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Wiltshire Coaches Meeting
Tuesday 25 March 2026 @ 19:00hrs – Held on Zoom
Attendees: Andrew Ryczanowski, Anthony Clark, Claire Baleke, Chris Selby, Diane Lee, Jez Burton, Joel Dinnage, Lesley Leffers, Lisa Osman, Paul Honeyman, Rebecca Smith, Richard Smith, Scott Garrett, Simon Rogers, Zahid Mahmood.
Apologies: Andrea Christmas, Clair Murphy, Paula Rutherford, Sandra Yeoman
Welcome and Tributes
· Welcome to all attendees.
· Tributes were paid to Dennis Yeoman, who recently passed away.
Minutes of the Last Meeting
· Minutes were circulated with the agenda.
· Accepted as a record of the previous meeting.
1. Water Polo Update (Chris Selby)
· Apologies for the questionnaire responses regarding water polo.
· Clarification: Water polo aims to offer an alternative aquatic sport, not steal swimmers.
· Dual registration is encouraged for swimmers who are contemplating leaving clubs or may not make certain grades.
· Success with Swindon winning the President's Cup.
· Two clubs currently offer water polo: Swindon and Bradford.
· Offer of taster sessions and mini water polo competitions.
2. Diving Update (Melanie Sweetman)
· No report presented as Melanie was not present.
3. Artistic Swimming Report (Claire Murphy)
· Report read by Chair.
· Increase in membership and five level two coaches.
· Attending grading assessments and novice figures.
· Struggling to find pool time, limiting competition entries.
· Attending South West Regional Duets in November.
· Holding a Christmas display as their annual fundraiser.
4. Para Swimming Update (Paula Rutherford)
· Paula Sent her apologies as having to work, no report sent.
5. County Championships 2026 - Open Discussion
· Opportunity for coaches to provide feedback and make requests.
· Rebecca: Thank you to the events team, swimmers thoroughly enjoyed it.
· Scott echoed Rebecca’s thanks and was generally happy with the way the event was run.
· Very little feedback was received at this point.
6. Age Group & Championship 2026 pre-meeting points
a. Events Team Wash Up
· The Event team will always have a wash up, in addition to this opportunity for discussion. Learning from this meeting are going back to the CDPP/Swimming Committee for discussion.
· Swim England recommending removal of 17 and over age group. Regional chair to raise this issue with Swim England as several Counties are unhappy.
· Caution: 16 and over final only. Still able to recognise 17 and 18 for awards and best times.
· Richard asked if Qualifying times should be 16-year-olds+, yes, it is.
· Diane said the posting of finalists worked well. Proposal to extend to a WhatsApp group for coaches to withdraw swimmers.
· Discussion at regional meeting about possible changes, with the competition review due possibly at the end of April.
b. Qualifying Times for 2027
· Richard and Rebecca and Tim Sadler are assigned to produce qualifying times for the Championships in 2027, currently on track.
c. Dates of Accepted Entries, Info Release, Over Acceptance
· Information release: Request for earlier release of information to allow time to put entries onto the high-tech system.
· Over-acceptance of entries: Discussed impact on warm-up times for long-distance events.
· Discussion on whether to have a reserve list or cut entries if extra time is unavailable.
· Richard: Warm-up times were the same as previous years.
· Anthony: Did we reject swimmers? Daine responded by saying no swimmers were rejected this year.
d. Cyclical Heats
· Anthony: Questioned cyclical heats, particularly for age groupers.
· Discussion on whether it should be used for heat declared events.
· Agreement to review the usage of cyclical seeding for age groups and Championships.
e. Time after warm-ups before Racing Starts – Particularly Long Distance 
· Discussion around time from warm up to start of racing was not sufficient to allow swimmers to prepare for their race.
· Issue with available pool time and number of competitors to accommodate but it was no different to previous years.
· Scott: Suggesting alternate arrangement in running heats with preference to genders to assist.
f. Release of Junior and Champs Winners
· Coaches were not aware of their swimmers in junior or championship winners.
· Posting of results was done, announced on poolside at event according to other attendees.
· Website with final results was questioned as missing from one session - to discuss with Rob Hart
g. Availability of Junior and Championship Awards
· Concerns about availability of awards at all venues.
· Medals and trophies/plaques not always available, should be addressed for the upcoming season for presentation.
· Request from the coaches committee to have plaques and medals available when the event is swum.
h. Possibility of All Age Groups Swimmers Over Two Full Weekends at Bath University
· Look to facilitate long distance events in and eight lane pool (Salisbury or Marlborough) to accommodate swimmers in the time we have available as time at the Link Centre (6 lanes) was too tight.
· A big discuss was held exploring the potential for all age group & Championships swimmers to be held at Bath University (50m pool) over two weekends.
· Several issues were raised regarding the facilities at Bath. Also, different ways of accommodating the possible numbers of athletes to be accommodated.
· The coaches approved a request for the CDPP/Swimming committee continue their scoping work on having the Main Championships over two weekends at Bath. If this is not possible, they are content with the current set up of splitting the younger 10–13-year-olds from the 14 and over age groups.
i. Swimmers Behaviours
· Officials asked that swimmers are managed to make movement of Officials on poolside easier. It is appreciated that overcrowding is a problem. Also, the behaviour of some swimmers towards Officials requesting passage was unacceptable.
7. Wiltshire Development Programme
· Rebecca reported on positive feedback from the first face-to-face day for the cohort.
· Two Zoom sessions are booked - dates to be sent. Open to extra attendees upon request.
8. Wiltshire Development Meet
· Diane said all is “Ready to go” and information has been sent.
· Feedback about age on date was an issue because of differing regulations on age. SE now only allow one option of Age of competition.
· Lesley explained the new SE rules in Licencing – Therefore, you must have age on day for ALL swimmers if 9 years are included. If you want to run as 31st December, you can only start with a 10-year-old Age Group. 
9. Wiltshire League
· Operational documentation is under development. License documents for finals to follow.
· The inclusion of Butterfly squadron has been asked for with implementation in the A final was asked for. This is possible and we have considered two options: 1: a single mixed relay with one from each age group; 2: 2 gender-based relays with one from each age group. The coaches opted for 2 gender-based relays. This is going back to the League team for inclusion in the middle of the programme.
· Senior Officials did not like Back Stroke relays due to health and safety concerns of in water starts. 
· Suggestion to dive-in for backstroke relays rather than swim and collide at the side of the pool. This would work for finals (deeper water at both ends) but not for rounds.
· Coaches are asked to ensure swimmers are trained to do forward starts and then turn on to backs to minimise risks. Also, Operating instructions to include this guideline. Any collisions will result in DQs.
10. Age Group and County Records
· New Records have been set to distinguish between long and short course records.
· Clarification given on the differences between Age Group records (set only at Championships) and County records (set at any event where swimmer is representing a club affiliated to the county at local, regional, national and international events).
· Process of claiming County Records being made easier via e-mail. 
11. Wiltshire County National Teams
· The situation for staffing of the 2026 event was discussed. Coaches are being appointed by age group with back up staff being Team Managers.
Coach 12-13 	Coach 14-15 	     Coach 16-17	Team Manager 2
Scott Mackeson	Tim Sadler	     Anthony Clark	Carolyn Pote
Wiltshire Swimming Competition Secretary & TM2 – Rebecca Smith
Officials – appointed by Officials Panel – James Hobbs, BoA & Andrew Prior, Swindon Dolphin
12. Course & CPD Requests
· Lesley is having issues getting dates out of the assigned Coach for the Backstroke Starts session. Will try again and as Richard works with the coach will see if he can help.
· No other requested were made.
13. Wiltshire Licensing
· The calendar is busy, oversubscribed in June/July but is going as expected.
14. Nominations for Secretary to Wiltshire Coaches Panel
· Lesley said that she would be not standing for the position. In was suggested that open recruitment be done or was there a nomination for the position. Scott nominated Rich Smith, this was seconded by Paul Honeyman. Votes were asked for with 5 in favour. Position would go to the Management team for validation.
15. Nominations for Wiltshire Coaches Rep of South West Coaching Committee
· Anthony Clark was nominated by Swindon Dolphins and seconded by Lesley Leffers. No other nominations were received. This position would also go to the Management team for validation.
16. Date of Next meeting – Tuesday 29th September 2026 – 19:00 on Zoom
Meeting Closed at 20:30hrs.
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