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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region
 
President:  Geoff Pearce (Tigersharks ASC)



Minutes of Wiltshire Management Meeting
Tuesday 24 February 2026 – 19:00 held on Zoom

26/1 Welcome and Apologies
a. Attendees: Andrew Brown, Andrew Ryczanowski, Andrea Christmas, Chris Selby, Dave Jones, Karl Mutton, Lesley Leffers, Paul Robbins, Sandra Yeoman. 

b. Apologies received: Bethan Good, Clair Murphy, Diane Lee, Geoff Pearce, Konrad Adams, Melaine Sweetman, Paula Rutherford, Rebecca Smith, Rob Hart. 

c. Michele Greenan, Sam Sandilands were missed off the invite to this meeting. Action: Lesley will ensure they are included in the future.

26/2 Minutes of the Last Meeting - Wednesday, 17th December 2025

a. Minutes were attached via a link on the website. Sandra reported issues accessing the minutes via the website link. She will get Ben (grandson) to investigate.

b. Actions from this meeting:
i. Lesley to continue handling county championship communications and ensure Karl is kept updated on payments - completed. 
ii. Rob and Diane to finalise the county championship logistics -completed. 
iii. Management/League Committee meeting to be scheduled by the end of February and to include coach’s request for Fly relays ahead of second Rounds – this is scheduled for 3 March 2026.
iv. CDPP/Swimming Committee to include relay format issues for 2027 - for their next meeting. 
v. Karl to pursue the valuations of trophies - Ongoing. 
vi. Master’s: Konrad to finalise a programme for the 2026 Master Championships - completed. 
vii. Dave to schedule Officials Panel meeting in early January - completed.
viii. Regional reps monitoring working party outcomes on the future structure of competitions – not expected before June/July 2026. 

c. Amendment: 25/64 b. ii. Education, development bursaries last year had 23 claims from six clubs and not six claims as published. Action: Andy to updated and republish minute of 17th December 2025 with the correction made.

d. With this change, the minutes were approved by all by show of hands.

26/3 Minutes of Sub-Committee Meetings
a. Officials Panel - 13th January 2026
i. Championships started off well.
ii. Issue with disqualified swimmers being shown with times in results from Salisbury. Need to ensure this is rectified for the remaining events.
iii. Report on Officials training highlighted only 20 people started J1 training, 4 on J2 and 6 on J2S. in the last year we’ve had the following completions: J1 – 17; J2 – 6; J2S – 2, Referees – 2.
iv. Discussion on the Wiltshire League and concerns over health and safety of certain events.
v. James Hobbs and Andrew Prior nominated for and agreed to be officials for the National County Teams event is Sheffield.

b. Finance Meeting - 21st January 2026
i. Actions from previous minutes were covered.
ii. Treasurer’s report given.
iii. Wiltshire League: Confusion over what year clubs were paying for. One club outstanding.
iv. Expenditure highlights: timings, competition accounts, trophies, medals, and supplier income.
v. Governance and controls point discussed.
vi. Support from County regarding bursaries for the additional regional programme in conjunction with AP Racing has had 100% uptake.
vii. Members report outstanding as Geoff is still to provide membership breakdown by club and category.

c. Education and Development
i. WASP reimbursed for safeguarding courses confirmed.
ii. County funding for additional regional programme in conjunction with AP Race. Policy guide needs updating to reflect this additional bursary support.
iii. Safeguarding amount to stay at £15.
iv. Claim forms amended to conform to GDPR requirements.
v. Regional bursaries paid out.
vi. 25 candidates are on the young volunteer programme.
vii. Backstroke starts workshop still being work on by Leslie.

d. Master's Meeting - 17th February 2026
i. Discussed upcoming first round of the Wiltshire Master Competition in Salisbury.
ii. Equipment secured, Medals obtained, Officials confirmed.
iii. Consideration for timings of rounds going forward as location of Salisbury for winter round may not be suitable traveling conditions for some swimmers.

26/4 Swim England Southwest Region Report
a. Regional Weekend in January 2026 was changed to be Welfare Workshop on the Saturday and Regional Board Meeting on the Sunday. This was due to poor numbers attending on the Sunday County Day.

b. Welfare workshop was attended by Andy and two Club Welfare officers from Wiltshire. This was supported by members from the Swim England team, and the main point was to channel all issues through Swim England, no matter how small the issue.

c. Board meeting introduced the New Chair: Mike Coles, and New Vice Chair: Roger Downing. Also announced was Emma Noel in the post of Equality, Diversity, and Inclusion. To replace Mike Coles as representative for Somerset, Kelly Podbury.

d. The post of Safeguarding and Welfare Representative was being interview for and after the meeting it was announced that Alan Howe had been appointed.

e. Roger Downing is to look at regional staff roles they do and how they tie-in to job descriptions they are matched too.

f. Steve Williams explained G9 (being the 8 Regions and Swim England) is set up to deals with operational collaborations between the regions and Swim England. Board agreed to embrace the G9 process while maintaining SWR identity.

g. It was acknowledge following a complaint from Robert Margett’s that details of Swimming activities were missing from the annual report. This is being corrected by Roger Downing and Jackie Hilleard. 

h. GDPR complaint has been completed, and Stacey remains as the Regional GDPR officer.

i. The region had been caught infringing copyright laws and faced a bill of £400. It is important to know the source of all photographs used in our publications.

j. The Regional AGM is planned for Sunday, April 19th, 2026.

k. Swim England Vice president for 2026 is the turn of Southwest region to nominate, any suggestions? Action: County to provide suggestions, if any, to Andy ready for the next Board Meeting.

l. Water polo: Change in development programme announced.

m. Swimming: A review of the committee as a high priority. A working party is to be set up under Mike Coles. Sandra will provide a copy of her previous proposal to be taken to the working part.

n. Finance – The additional performance programme to 14–16-year-olds in conjunction with AP Race is estimated to have made between £5k and £7k. The Winter championships made£ 4k.

o. Governance Succession planning, the Board will need to manage this to cover approaching requirements for Staff committee members, Directors and Officers.

p. Affiliation of a new Club name Jurassic Jaws has been held over, due to name change being required.

q. Cost of DBS checks will be going up with Paid Roles in clubs at £60 and volunteer roles in clubs at £5.85.

r. The County Representative on the Regional Board was discussed at length after this report had been presented. It was agreed to follow the Safer Recruitment process advocated by Swim England. The post will be advertised as well as approaching suitable candidates. It is anticipated that an appointment could be made in time for the Full Executive meeting on the 21st of April 2026. Action: To start the process to appoint a new County member to the Regional Board and to gain approval of the full Executive meeting on 21st of April 2026.

26/5 National/Regional Chairs Forums
a. Nothing to report as no meetings held.

26/6 Finance Report 
a. Closing membership numbers are slightly down year on year.

b. Bank balance has increased by £19,247 (as of January 20th), primarily due to county entry fees. 

c. Pool hire is the largest expense.

d. County entry fee collection was successful. A couple of medical exemptions agreed and need to be refunded to clubs. 

e. Counties 2026 Total receipts: £28,500+, likely small profit, dependent on pool hire costs. Action: Karl to portion out the Gordon Russell invoice between Swimming and Master’s.

f. Action: Karl to send hourly pool rates for the Link Centre and Salisbury to Sandra to help with budgeting for 2027 Championships.

g. Cash balance is approximately £77,000 currently.

h. Trophies: Action: Karl to search financial records for previous trophy valuation documentation. Action: Sandra to coordinate a working party to review trophies.

i. Wiltshire League: 16 teams have entered, so £1600 in entry fees expected. 15 of 16 entry fees have been received. 3 of 4 pool hire claims now received and paid out. Also, 3 Lots of door takings received with the fourth gala not charging. Action: Finance Committee; To look at whether entry fees for the Wiltshire League need putting up in future years, once we have closed this year out and it is known roughly what we need to charge.

j. Current Bank balance: is Circa £77,500 

26/7 Education and Development Report
a. On top of the earlier minutes there is only a little more to note: Three bursary claims received in the last two months, and the Regional Development programme bursaries paid out, £1,224 in total.

26/8 Swimming/CDPP (0:22:49 - 0:31:19)
a. General positive feedback on the Championships.

b. Action: CDPP/Swimming Committee to address communication issues related to event information release.

c. Development Meet: May 16th, 2026: Action: Sandra to coordinate the Development Meet Conditions and meet pack updating and published as soon as possible 



d. Development Pathway: Invitations sent. Still looking for a few more skills coaches for the Pool days. Rebecca is doing a fantastic job and has always done so since taking over the role, but it was unclear where this role sits within our sectional committee structure. Action: CDPP/Swimming Committee to review the role of Programme Coordinator to clarify what it is, and where it reports to.

e. World Aquatics have updated their rules. This will impact competitions, but Swim England will review and advise. Changes noted as: Freestyle and butterfly: Submersion allowed for the last 5 meters and 400-meter freestyle: lap cards and bells will be used

f. A national referee seminar will be held on March 18th; Zoom link to be sent to referees.

26/9 Water Polo
a. Chris provided an update: Bradford struggling with senior numbers. Swindon doing well.

b. Aim to grow water polo involvement. Action: Chris to utilize coaches forum on March 25th to promote water polo.

c. Swindon won the President’s Cup

26/10 Para-Swimming
a. Paula sent in her report: Swimmers enjoyed participating in counties at Bath.

b. Four swimmers competed in para nationals at Swansea. This event also acted as a trial for the Commonwealth games and gave these swimmers a chance to go up against Paralympians.

26/11 Masters 
a. Covered in earlier minutes section above.

26/12 Artistic Swimming
a. No representative present or sent in a report

26/13 Diving
a. No representative present or sent in a report

26/14 Open Water
a. No representative present due to oversite mention earlier.

b. Action: Andy to contact Discipline Secretaries to encourage their attendance and provision of reports.

26/15 Any Other Business
a. Update on Swindon Water Deficit Project:
i. Swindon Borough Council is underfunded re: pool time and space.
ii. Proposal for a working party to explore improvements is being sent to the Borough Council
iii. Andy thanked local clubs who have shown interest in being part to the Working party.


b. Welfare Officers:
i. Long discussion re: inviting welfare officers to management meetings.
ii. Action: Management team to discuss inclusion of Welfare Officers attending Management Meeting further at next meeting as time was short.

26/16 Date of Next Meeting: All Meeting in 2026 start at 7pm
a. Tuesday, April 21st, Full Executive Meeting with all Clubs
b. Monday, May 18th, Management Meeting
c. Wednesday, July 15th, Management Meeting
d. Tuesday, September 15th, Full Executive Meeting with all Clubs
e. Monday, November 2nd, Management Meeting
f. Tuesday, November 24th, AGM (7pm for 7:15pm start)

Andy thanked Lesley for coordinating a register of Sectional Committee meeting dates and encourage all Sectional Secretaries to keep Lesley inform of any upcoming meetings.
 
Meeting Closed at 8:29pm

Actions And Follow-ups (who/what/by when)  
a. CDPP/Swimming Committee to include relay format issues for 2027 - for their next meeting.
b. Karl to pursue the valuations of trophies by looking for previous documentation by past Treasures: for next meeting. 
c. Regional reps monitoring working party outcomes on the future structure of competitions. This is not expected before June/July 2026.
d. Andy to updated and republish minute of 17th December 2025 with the correction made.
e. County to provide suggestions for Swim England Presidential nominations, if any, to Andy ready for the next Regional Board Meeting.
f. Action: To start the process to appoint a new County member to the Regional Board and to gain approval of the full Executive meeting on 21st of April 2026.
g. Karl to portion out the Gordon Russell invoice between Swimming and Master’s and include in the next financial report.
h. Karl to send hourly pool rates for the Link Centre and Salisbury to Sandra to help with budgeting for 2027 Championships. 
i. Karl to search financial records for previous trophy valuation documentation. 
j. Sandra to coordinate a working party to review trophies held by the county.
k. Finance Committee; To look at whether entry fees for the Wiltshire League need putting up in future years, once we have closed this year out and it is known roughly what we need to charge.
l. CDPP/Swimming Committee to address communication issues related to event information release.
m. Sandra to coordinate the Development Meet Conditions and meet pack updating and published as soon as possible.
n. CDPP/Swimming Committee to review the role of Development Pathway Programme Coordinator to clarify what it is, and where it reports to.
o. Chris to utilize coach’s forum on March 25th, 2026, to promote water polo.
p. Andy to contact Discipline Secretaries to encourage their attendance and provision of reports.
q. Management team to discuss inclusion of Welfare Officers attending Management Meeting further at next meeting as time was short.
r. Sectional Secretaries to keep Lesley inform of any upcoming meetings.
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