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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region
 
President:  Geoff Pearce (Tigersharks ASC)




Minutes and recommendations from Wiltshire Swimming 
Event team Wash Up meeting
23 February 2026.

Nomination of Chair: Round Table discussion
Apologies: None
Present:  Gary French, Michele Trevithick, Robert Hart, Lisa Osman, Sandra Yeoman and Diane Lee.

The 2026 competitions went very well at all venues and there are no problems or issues to report on the general running of the events. There were, as always, a lot of positive feedback from coaches and parents. The swimmers all enjoyed the competition with Championship and Age Group records being broken and two new Junior County Records also set. 

The team discussed all aspects of the Championships at length and came up with the following recommendations to improve things even more in the future.
1 purchase of banner banning use of mobile telephones in changing rooms.
2 conditions to include the ability to accept entries due to inputting errors by club officials. These would only be accepted on the basis of not adding any heats, not swimming in the final heat or in any finals. Times will be accepted for rankings purposes. 
3 One member of the event team to review all venue policy documents and brief the rest of the team of any changes.
4 Request that clubs send out all communications to parents
5 Provisionally booked 9/10 January for Salisbury and 6/7 February for Bath.
6 Request outside lane ropes at Marlborough College
7 Request PA at Marlborough College
8 Request earlier start if using Link Centre for 1500m
9 Request that officials sign up their availability earlier to aid planning for the officials coordinator.
10 Continue to appoint Lead Referees for a weekend to aid consistency if possible. 
11 Continue with limited spectators at Link Centre for final day of the age groups. & continue with no spectators for 100IM and relay competition to maximise number of competitors 
12 Review of relays and possible limit on numbers per club. Relay teams must be named 7 days prior to the date of competition to work out numbers and warm up details accurately. 
13 Continue with medal collection at Salisbury, Link Centre and Bath. Medals for the LD events will be bagged per club and available at the following competition. Relay medals will be placed in envelopes for clubs to collect. 
14 Review catering provision at Bath. Meet with Bath IT department to see if we can get the Bath laptop to talk to Rob’s laptop. 
15 Posting of finalists to be extended to include posting but also photographing to go on the WhatsApp Coaches group and facilitating withdrawal by the same means.
16 Request that the event team have a breakdown on the financials at the end of the Championships

Meeting closed 21:15
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