Wiltshire Coaches Meeting - Agenda
Wednesday 25th March 2026 on Zoom – 19:00
At least one Coach Per Club, if possible, please (Does not have to be Head Coach)

Chairman – Andrew Ryczanowski

Apologies – Andrea Christmas – Ed & Dev Committee Secretary

Minutes of last meeting (as attached)

Matters arising
1) Waterpolo Update
2) Diving Update
3) Artistic Swimming Update
4) Para Swimming Update
5) Open Water Update

6) Age Group & Championships 2026 – Discussion				
1a 	Wash up comments from Events Team
1b 	Qualifying Times 2027
1c 	Date of accepted entries into the competition - info being released
& ?? over acceptance of entries into some events.
1d 	Seeding of heats, I.e. Circle seeding, why is it used in the heats?
1e 	Time after Warm Ups before race Starts – Particularly Long Distance
1f 	Release of Junior/Champs winners for swimmers & Coaches
1g 	Availability of Junior/Champs awards at competition venues
1h 	Possibility of all age groups swimming over two full weekends at Bath Uni. 
& Long-Distance events at Salisbury & Marlborough College (8 Lane pools)
1i 	Swimmer’s behaviour towards Officials & Event Staff

7) Wilts Swimming Development Programme 2026 				Update From Rebecca Smith

8) Wiltshire swimming Development Meet 2026				Update from Events Team

9) Wiltshire Swimming League – 2026					Update from Events Team
3a 	Inclusion of a Butterfly Squadron Reay in the A (Top) final?

10) AGBT & County Records 							Update on new LC & SC records

11) Wiltshire National County Team – Coaches & Team Manager Selection
Coach 12-13 		Coach 14-15 	     Coach 16-17		Team Manager 2
Scott Mackeson		Matt Cruse	     Anthony Clark		Carolyn Pote (Tina Sumner)
Wiltshire Swimming Competition Secretary & TM2 – Rebecca Smith
Officials – Voted by Officials Panel – James Hobbs, BoA & Andrew Prior, Swindon Dolphin
	
12) Courses & CPD Requirements & Backstroke Starts day 			Updates from Andrea Christmas

13) Current Licenced competitions in Wiltshire				Update from Lesley

14) Nomination for Secretary to Wiltshire Coaches Panel

15) Nomination for Wiltshire Coaches Rep to the SWR Coaching Committee

Any Other Business

Wiltshire Swimming Coaches Meeting – Wednesday 25th, March 2026 @ 7pm
Join Zoom Meeting
https://us02web.zoom.us/j/87580817496?pwd=jth5sR76OywBh7Uaen6dkQAAnb33wi.1
Meeting ID: 875 8081 7496
Passcode: 340975

Date of Next Meeting - Tuesday 29th September 2026 – 19:00 on Zoom (NB: Date Change)
