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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region
 
President:  Geoff Pearce (Tigersharks ASC)




Minutes of Wiltshire Management Meeting
Wednesday 17 December 2025 – 19:00 held on Zoom

25/62 Welcome and Apologies
a. Attendees: Andrew Ryczanowski, Dave Jones, Diane Lee, Konrad Adams, Lesley Leffers, Michele Greenan, Rob Hart, Sandra Yeoman.

b. Apologies received: Andrea Christmas, Bethan Good, Chris Selby, Clair Murphy, Geoff Pearce, Melaine Sweetman, Paul Robbins, Paula Rutherford, Rebecca Smith, Sam Sandilands

c. Michele Greenan was acknowledged for outgoing County Secretary work over many years and the wonderful job she had one while in this role. Thanks, were given by the Chair Andrew Rycanowski to Michele for service and support to Chair.

d. Dennis Yeoman was acknowledged for all the work he has done for the County and beyond as he steps down. Thanks were offered by the Chair, and everyone present.

e. Lesley Leffers was welcomed as new County Secretary. 

25/63 Approval of the minute of the last Meeting – held 11 November 2025 
a. Minutes of meetings are currently using AI transcription software as a trial to convert recordings to bullet point of the minutes. This is working well with only minor errors needing to be corrected, e.g., name spelling.

b. After a brief discussion the minutes of the previous meeting were accepted.
 
25/64 Minutes of the Sectional/Subcommittee since Last meeting
a. CDPP/Swimming Committee - 6 October 2025 – These were held pending at the last meeting. 
i. The minutes were redrafted to ensure all minutes are in the same format. 
ii. items included were draft championship conditions, calendar update, AGM Competitions, Inter County’s in Sheffield, Development Meet progress, Development Pathway, nominations for working groups.
iii. The minutes were passed by all.

b.  AGM - 2 December 2025 
i. Clubs are encouraged to focus on recruitment and volunteer mentoring. 
ii. There has been a low take-up of Education & Development bursaries last year with only six claims. The are clubs urged to use them, the money is there to help clubs manage the cost of courses and CPD’s. 
iii. Treasurer to pursue trophy valuations which has not been done or updated for a very long time.
iv. A new open water committee formed, and The Chair will arrange a meeting in the New Year to welcome the new committee and discuss the Counties needs and requirements going forward.
v. There are vacancies in Education & Development, Para-swimming & Water Polo committees. We will continue to work on filling these positions.
vi. Constitutional amendment was added for an assistant secretary. The post will be held for Lesley to decide if she requires the help. 
vii. The Dolly Rice award was awarded to Rebecca Smith for her years of work within the County. Nominated By Sandra Yeoman and Seconded by Michele Greenan. 
viii. A life membership was awarded to Michelle Grennan for all her superb work within the County over many years. Nominated by Sandra Yeoman and Seconded by Lesley Leffers. 
ix. The nominates were noted and agreed by all.
x. This discussion was for information only as these minutes are for the AGM to accept and pass.

25/65 Swim England Southwest Limited Report 

a. LL gave a report based on the Swimming Committee meeting.

b. Para swimming: Big question around qualifying times and the correct inclusion of para-swimmers at county level. Also, whether the rules were applicable for fair scratching of swimmers. LL has follow-up via email for clarification.
c. Plymouth not booked for 2026 summer regionals due quite a few issues with cost, equipment, noise and other problems reported. There is frustration from Devon and Cornwall due to their swimmers having to travel so far north for all the competition weekends, causing huge expense for many. Geoff Pearce is working with Plymouth Life for 2027, but it is too late to make changes for 2026. 
d. Swim England competitions review working party. There are potential changes to major competitions, Counties, Regional, SE National. This is expected/could be announced in June or July 2026 and may apply from 2027 or later. However, this is all to be confirmed and is not set in stone. The committee expressed their concerns about late notice particularly if the changes come in in 2027.
25/66 National/Regional Chairs Forum 
a. AR reported that he attended the National Chairs Forum on the 26 November 2025. This forum covered:
i. An introduction to the Easy Fundraising platform for aquatics clubs. Easy Fundraising has raised over £8 million for sports clubs in the UK, including £100,000 for aquatics clubs. The platform offers free donations based on members' online shopping without extra costs. Clubs can use raised funds unrestrictedly for various needs like equipment or travel costs. The sign-up process is simple and includes support from a fundraising team. For any questions, please email joe.robinson@easyfundraising.org.uk .
ii. Swim England One Summit event to showcase workshops and keynote speakers, unitising various partners. For any queries, please contact onesummit@swimming.org .
iii. A competition review survey was launched, inviting feedback from all stakeholders to shape the future competition experiences. For any questions, please contact nationalevents@swimming.org .
iv. Coach learning opportunities highlighted, focusing on short courses designed for effective skill development over three months. For any conversations around coach development please contact the coaching team on matt.higgins@swimming.org . 
v. SE Club Health Tracker tool emphasized as a valuable resource for clubs to  assess development needs and success. Clubs can feedback on the tool or if they would like to know more on clubdevelopment@swimming.org . 
vi. New advisory group formed to enhance swimming technical officials' training and consistency across the country. 
vii. Feedback encouraged on volunteer engagement strategies and the importance of early communication regarding annual fees.
viii. Clubs can manage volunteer obligations through flexible options and community involvement. Many clubs are unaware they can recruit volunteers from outside their membership. Please email volunteering@swimming.org about any queries in relation to the above.
ix. No further meetings are organised, but this will be communicated in further newsletters.

25/67 Swimming 
a. CDPP/Swimming
i. County Championships
1. Entries: High take-up — all but three clubs have entered; major clubs have entered. 
2. Treasurer Karl is being kept informed (Lesley copied him into responses). Payments largely received; one club late but resolving.
3. Administrative error: The initial entry pack omitted payment details; corrected and follow-up emails sent.
4. Venue & logistics:
a. Salisbury: equipment booked; The new Chair, Jason Smith, is engaging with the Events Team & volunteer coordination will be handled by Lisa Osman with Jason and Polly Sadler.
b. Link Centre: There was a pad issue at the recent Tigershark L3 Meet, this is being investigated by Rob Hart.
c. Secondary strobe notifications: for the first time clubs have notified swimmers needing secondary strobe — seen as positive progress.
d. Para swimmers: This year we have three Para swimmers entered the Wiltshire Competitions. All three have decided they would like to swim in the main championships at Bath. This is their choice and we will always try and accommodate them.
5. Relay format query: A concern has been raised about mixed relays being medleys while separate genders are only freestyle. Why do we not have both Freestyle & Medley Female & Open/Male team relays. It was agreed that it is too late to change for 2026 but will be looked at for 2027. This item to be added to the minutes and referred to CDPP/Swimming Committee for review for 2027 programme.
ii. Development Meet 
1. Development Meet conditions completed by Sandra Yeoman. The completed pack needs to be assembled by Rob Hart with Diane Lee help, in a complete meet pack format for Licencing. The Licensing application is due not later than 17th March 2026.
2. Clarified technical points:
a. Age groups: 10–13 years defined as age on 31 Dec 2026. There was previous confusion on requirement for nine-year-olds, but this age group has been removed for consistency with the main Wiltshire Competitions and to comply with Licencing Law. The age at year-end rule as standard for all Wiltshire Meets with the youngest age being 10 years on 31st December each year.
b. At the management meeting schedule for 24 February 2026 a finalise meet pack must be reviewed and made ready for the License application before the deadline of 17th March 2026.
c. Action: Rob to provide whole pack to Lesley, not just the conditions, for licensing and a review prior to that meeting.
b. Wiltshire League
i. First rounds completed across all four groups. Rob has received some entries but not yet reviewed in depth.
ii. Proposed meeting to review league progress planned for mid-to-end February (ahead of next round in May/June/July) — included new committee member participation.
iii. Licensing: only the final needs licensing; planning underway.
iv. Coaches’ suggestion (Fly squadron relay): proposal raised to include a fly-relay in the final/top gala.  A discussion on whether coaches’ suggestion had been adequately considered. It was agreed it should be discussed by league committee when they meet shortly after the Wiltshire Championship completes. This request has not been denied but we must give the League Committee time to look at this and ensure it can fit into the programme for 2026 if only in the top final.
v. A Safety concerns was raised about in-water starts and physical contact during takeovers. Andy R asked that ALL referees need to brief coaching teams about the possible danger during in the water takeovers and the correct way to ensure accidents do not occur. 

25/68 Masters
a. European Short Course Championships in Poland. Congratulations to Rebecca Smith who won one silver and two bronze medals. There was a small Wiltshire contingent attending with some very good results from all.
b. Inter-county championships: Wiltshire placed 16th nationally which was a few places down from previous year but still in our expected range for ranking results. 
c. Masters meets for 2026: Dates tentatively booked — 28 Feb, 30 May, 26 Sept at Marlborough College. Venues for first two events under review with the (Link Centre, Salisbury, Trowbridge all available for round one but some issues with a booking for round two. Venues will be confirmed ASAP. Konrad to finalise programme and share Excel version for medal planning for Sandra Yeoman.


25/69 Any Other business 
a. Dave Jones: Officials Panel meeting to schedule a meeting in early January prior to the Wiltshire Championships starting. Date TBC 
b. Konrad Adams: Sorry but still to provide dates for Masters’ Sectional Committee meeting to Lesley as requested. Will do this shortly. Also, forgot to mention earlier there are plans to rotate the Masters’ Intercounty competition by County each year.
c. Lesley Leffers added to the SWR Swimming Committee discussions. There may be a change to the SWR SC Champs with the competitions being rotated around Counties rather than Millfield every year. This was just a discussion, and nothing was agreed. To be discussed at a future meeting and with the Coaches Committee.
25/70 Dates for 2026 meetings:
a.  Circulated in agenda but shown in b. below; Lesley is coordinating a Sectional Committee Calendar she and will publish to county website once consolidated.
b. Dates for Next Meetings - All meetings are for 2026 and are 7pm start
i. Wednesday 25 February 2026 – Management Meeting
ii. Tuesday 21 April 2026 – Full Executive Meeting
iii. Monday 18 May 2026 – Management Meeting
iv. Wednesday 15 July 2026 – Management Meeting
v. Tuesday 15 September 2026 - Full Executive Meeting
vi. Monday 02 November 2026 - Management Meeting
vii. Tuesday 24 November 2026 – AGM (7 for 7:15pm)

Actions and follow-ups (who / what / by when)
a. Lesley: continue to handle county championship communications to ensure Karl is kept updated on payments and missing club’s screenshots.
b. Diane & Rob: finalise county championships logistics; Rob to investigate Link Centre pad problem; Rob to assemble full Development Meet pack and provide to Lesley for licensing (before mid-March licensing deadline).
c. Management/League committee: schedule meeting mid–end February to discuss Wiltshire League progress and coach proposals (Fly relay) ahead of May/June rounds.
d. CDPP/Swimming Committee: include relay format issue for review for 2027 competition programme (minute and forward this issue).
e. Karl: pursue valuation of trophies (ongoing from AGM action).
f. Masters team (Konrad): finalize venues and programme for Masters’ 2026 meets; to send Excel programme to Chair & Sandra Yeoman for medal planning and agreement of purchase of required award.
g. Dave: schedule officials meeting in early January.
h. Regional reps: monitor working party outcomes on future major competition changes and feedback when Swim England releases details which is not expected until June/July 2026.

Key risks / issues flagged.
a. Timing and late communication of national proposals for major competition restructuring could affect 2027 planning.
b. Safety concerns for proposed fly-relay with in-water starts in galas at clubs — requires coach briefing and clearer lane-end protocols.
c. Potential venue capability issues for regional short-course rotation proposal as some counties lack suitable swim-down facilities.
d. Administrative errors as there were missing payment instructions in entry pack. This was highlighted the need for improved review procedures prior to publication.

Next meetings and scheduling
a. Management meeting planned before licensing deadline (February). Exact dates for subcommittees and sectional committees to be consolidated by Lesley and published on the county website.
b. Officials meeting early January (Dave to confirm date).
c. Masters meet dates provisionally: 28 Feb, 30 May, last Saturday of Sep (Marlborough College).
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