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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith - Executive.



MINUTES OF WILTSHIRE SWIMMING MANAGEMENT MEETING
Monday 8 September 2025 – 19:00 held by Zoom

25/33 Welcome and Apologies
a. Attending: Andrew Ryczanowski, Andrea Christmas, Dave Jones, Diane Lee, Karl Mutton, 
Lesley Leffers, Paul Robbins, Rebecca Smith, Sandra Yeoman

b. Apologies: Chris Selby, Clair Murphy, Dennis Yeoman, Geoff Pearce, Michele Greenan, Melaine Sweetman, Paula Rudderford.
c. Reflection: Prior to the start of the meeting a moment of reflection was held for Mike Greenan, husband of Michele Greenan our County Secretary.


25/34 Minutes of last meeting – 8 July 2025 
a. The minutes from the previous meeting - being a Full Executive meeting - were distributed along with the agenda for all attendees to review. These minutes were accepted as an accurate representation of that meeting and were approved by all attendees.

25/35 Sectional Committee Meetings – All Minutes are available on the County Website.

a. Wiltshire Coaches Meeting – 21 July 2025 – Minutes were reviewed and accepted. Points to note were highlighted:
i. County Development meet feedback from coaches on 18 May 2025
ii. Debate on the format for this event for 2026. Agreed to be same as 2025.

25/36 Swim England Southwest Region Report – DL gave the following report:
a. The next South West Region board meeting is to be held in October 2025. As a result there is little to update the meeting.
 
b. The SWR have arranged dates for interviewing candidates for the positions of; Chair; Vice Chair; Independent Safeguarding Board Member.

25/37 Finance – KM gave the following report:
a. As the next quarterly report is not yet due this report is and update to the previous one given in June. Cash at bank as of today is £69,974 up slightly on the end of June figure of £68,702 as previously reported. But KM is concerned about the amount of outstanding fees at present.

b. To keep track of event entries, KM needs to have a list of entries by club or by swimmer depending on what the event is to enable him to track paid and owing fees. It seems to have been quite tricky to get these on a timely basis and there are quite some funds outstanding at the last reconciliation. DL stated that Rob Hart should be able to supply this information and she will ask Rob to supply. 
c.  KM said he was missing information to enable a reconciliation to be done for the Wiltshire League entries. DL said she can provide these and will send to KM.

d. KM will be calling a finance meeting shortly and is suggesting sometime in the 2nd or 3rd week of October. All agreed, and KM will pick a date. 

e. KM confirmed he had received details from Sandra on figures for the stock holding of medals. SY said they were as best she could give at present. KM stated any figures are better than no figures and these will support the year end positioning.  

25/38 Education & Development – AC reported to the meeting the following:
a. AC explained that since the last meeting we have been in a quiet period and so we have only been approached for 2 Level 1 Teaching courses and 9 Safeguarding CPDs. This means that since the county started to offer funding for CPDs nearly two years ago we have only paid out £845. Please encourage clubs to make use of this facility. All details on what’s available and how to claim can be found on the County website within Wiltshire Swimming Guidance for Bursary Funding document (or via this link). 

b. South West Region supplies TM 1 & 2, Safeguarding, Time to Listen and officials’ courses. For Teaching courses please look at the IoS website as these are listed there. Coaching courses are set up locally in conjunction with Regional Office. There is an Assistant coach course running in Swindon during September. 

c. A TM2 workshop is running on 14 September and is full, but it is always worth contacting the Regional Office as they do get dropouts. Also, there are pre-course requirement of safeguarding qualification and DBS checked, and several candidates had to be removed from recent courses due to not having these requirements.

d. Young Volunteer programme completed recently with 20 candidates completing from Wiltshire. The next programme is being advertised on the Regional Website.

e. The Region is setting up a Youth Advisory Pannel and would like clubs to encourage keen swimmers to apply. They should be from any discipline, be aged 15 to 18 years of age and keen to be a voice for the sport.

25/39 Swimming 
a. Swimming – SY & RS reported to the meeting the following:
i. County Championships – SY stated she had no further information on the Championships over what was reported last time and published in the minutes previously.

ii. Development Meet – SY is working on some details following the comments made by the Coaches meeting and is pulling her ideas together for the Competition Meet due in October.

iii. Inter Counties Team Event – RS stated that we have everything under control and we are covered for the staffing requirement. Anthony Clark is stepping in as male coach, and Duncan Hibbard the TM2 along with Claire Harvey for the females. Rebecca will also act as female TM2 for the overnight as she is going as County President so, all is good. AR congratulated the team for pulling this together as this whole episode had been a bit of a nightmare. 

RS asked about covering the new charge for poolside passes for the Team. It was agreed the individuals should pay and claim back via expenses as this would provide a more effective audit trail. 

RS raised the question about how we can improve the engagement of coaches and team managers for this event. It was agreed this meeting was not the forum for this and should be discussed at either the Swimming/CDPP committee, coaches committee, or the upcoming Competition meeting. 

Action: RS to raise selection of Coaches and TM at appropriate meeting

iv. Regional Swimming Meeting Report – SY stated that the next regional meeting is scheduled for the 10 September 2025, so there is nothing to report.

b. Development Pathway – RS reported to the meeting the following:
Dates for 2025/26 programme are still to be confirmed as there have been issues. RS was concerned the data from Swim England had not been received so had to chase. This led RS requiring her permissions to be re-installed to gain access to the data. At present the plan is to try and get on-line theory sessions done before Christmas with the face-to-face camps in March post counties, and just before the summer. Coaches are still to be confirmed which is another issue that is holding up the process.

c. Wiltshire League – DL reported to the meeting the following:
The Wiltshire League finals are all in hand, with team information coming in. There are some issues with coaching cover, but this is being resolved with buddying up. So, it’s all systems go.

An update from the County Officials Coordinator is saying we are still short of officials for Gala 1. DL stated that emails have been sent to clubs reminding them of the minimum 2 officials per team requirement and for officials to sign up via the Swim Meet app. The team are confident this will not be a problem.

DL asked what progress had been made with obtaining the Pop-up Banners highlighting the non-use of Mobile Devices in Changing Areas. AR is still working with SWR office and their supplier to purchase 4 banners but this is slow progress. AC offered Swindon’s banner for the Wiltshire League Finals. Accepted with thanks.

Details for 2025/26 competition is still to be confirmed. One club has asked to change groups and this needs to go to the League Management Meeting. As soon as 2024/25 finals are completed DL will organise a League management meeting to discuss 2025/26 event. It is hoped to send out details in October.

25/40 Water Polo – CS was expecting to attend but has had issues so will miss this meeting.

25/41 Artistic Swimming – CM was not present, and no report was submitted.

25/42 Diving - MS was not present, and no report was submitted.

25/43 Masters – KA could not attend but send it the following report: 
a. Not much news from Master’s to report since last time, except:
i. Chris Jessup (Salisbury) and Jane Snedden (Warminster) competed in World Masters in Singapore. Jane won a bronze medal in the 50m backstroke.
ii. Next round of Wilts Maters Marlborough College, Sat 27th September. We need more officials to help at this event.
iii. Wiltshire have entered a team in national Inter County Masters at Millfield, 9th November; Stuart Gibbs has selected the provisional team and sent invitations.

25/44 Para-Swimming – PR joined late and gave the following report:
a. Very little has gone on over the summer. One swimmer went to the National and swam well.
b. Currently they are working with a company that does Inclusivity training and wonder if this is something the County would like to pick up. 

Action: PR to send details through to the Educational & Development Secretary.

25/45 Open Water Swimming – We are currently looking for Volunteers for this committee. Nothing to report at present.

25/46 Any Other Business
a. SY was concerned the committees for Artistic Swimming, Diving, Water Polo, and Para Swimming are missing these meetings. There was a long discussion about why this is and for the Executive to encourage them to attend.

b. Wiltshire Council & Swindon Borough Indoor and Built Sports Facility Survey and Action Plans. – AR explained that he following an enquiry passed on by a Wiltshire Club got involved with a discussion with Swim England and consultants Knight, Kavanagh and Page regarding facilities in Swindon and Wiltshire. This was very last minute and the likelihood of no immediate impact on current building work. I did show that Wiltshire and Swindon were short on water and very clearly lacking in quality competition space now and into the future. A long discussion was had and a request was made for anyone hearing anything further should feedback to the Management Executive. 

       25/32	Date of Next Meeting – All meetings will start at 7:00pm except for AGM which is a 9:15 am for a   9:30am Start.

Tuesday 11 November 2025 – Management Executive
Tuesday 2 December 2025 – AGM 
Wednesday 17th December 2025 – Management Executive TBC

All minutes of previous meeting will be found on the County Website.

Meeting Finished at 20:16
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