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	WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith - Executive.




Minutes of the Finance Committee Meeting Held Thursday, 16 October 2025

Attendees: Karl Mutton, Andrea Christmas, Andy Ryczanowski, Andrew Brown, James Hobbs, Richard Moorhouse.
Apologies: Rebecca Smith, Geoff Pearce, Michelle Greenan
Chair: Andrew Ryczanowski

1. Previous Minutes
· No formal minutes since June 2022; last finance meeting notes only from July 2024, it was stated that minutes in note form will be maintained from now on.
2. Membership & Income Overview
· Swim England membership numbers down, especially in "Club Train" category; smaller clubs holding steady.
· Possible causes: changes in swim school reporting, economic hardship, cost increases.
· Income deficit: Approximately 7.5% down year-on-year; 8.5% drop in Club Train income.
· Income recognition on cash basis; adjustments mainly for accruals.
3. Income and Expenses Report
· Financial year 24/25 results presented with updates to October 2025 data.
· Cash balance is healthy but down by about £5,000.
· Main form of income for the county are membership fees, and entry fees from competitions.
· Door takings and event attendance significant for profitability.
· Bursaries are available to all, but they are paid predominantly to a few clubs; suggestion to promote these more to clubs with lower uptake.
· A reminder of discounts provided by vouchers for previous SwimMark clubs. However, there are rumours circulating that these could be discontinued by Swim England next year.
4. Expenses Controls and Cost Increases
· Notable increases (approx. 45%) in medals & trophies and pool hire costs compared to prior years.
· Pool-hire increases appear to be out of line with increases being experienced by clubs. This could be partially due to use of premium pools like Bath for Wiltshire League finals and County Championship. A more detailed comparison on pools used and year on year pricing is needed. 
· Issues around control and forecasting of medals, trophies, caps, polo shirts etc.; stockpiles exist (e.g. +1,000 medals). 
· Concern over untied spending and absence of pre-approval for costs over £100.
· Proposal to improve budgeting and control setting. This must also include the requirement for sign-off before committing to spending on anything over £100.
5. Year-End Financial Period
· Proposal to change financial year end from August to December to align with Region and Swim England calendar-year reporting.
· Historical attempts to change year end reverted due to financial complications.
· Committee generally supportive if it eases Treasurer's workload.
· Final decision deferred for further discussion and possible proposal at next management meeting.
6. Event Income Management
· Significant lack of control over invoicing and collection of fees for events such as Wiltshire Leagues and County Championships.
· Several clubs have not paid fees owed, with estimated outstanding amounts between £3,000 to £5,000 or more.
· Current invoicing and collections process is manual and lacks integration.
· Suggestions to utilize free platforms (Eventbrite, Spond) for invoice and payment automation.
· Hy-Tek software used for competitions can generate invoices and reports, but needs better usage and access by Treasurer.
· Proposal to improve event financial control, invoicing, tracking, and consequences for non-payment (non-participation in events).
· Treasurer tasked to produce a list of debts owed before November management meeting.

7. Multidiscipline Funding
· Current finances and reporting predominately relate to swimming; other disciplines (water polo, artistic swimming, diving) operate independently and are seldom calling on County funds.
· A desire expressed to include other aquatic sports in future financial considerations.
8. Petty Cash and Cash Handling
· Petty cash currently held off-site and used for National County Team Competition and door floats. 
· Proposal to eliminate cash floats and encourage cashless payments at events, facilitated by SumUp card machines.
· Cash handling only when absolutely necessary. (e.g., providing cash for food post National County Team Competition on travel back).
9. Trophies and Stock Valuation
· Large legacy stock of trophies valued historically at £12,465; valuations outdated (from ~1980).
· Plan to audit actual trophies held, including photographs and documentation.
· Discussion on the relevance of these historic trophies: potential display in the new Health Hydro or elsewhere, repurposing, or selling.
· Suggestion to form working party to manage trophy stock and history in the new year.
10. Fees Level Discussion
· Current County fees held at £3 for approximately five years.
· Given cost pressures and plans to improve financial controls, recommendation to maintain fees at £3 for the coming year was unanimously supported.
11. Regional & National Development Camps Funding Proposal
· Proposal to fund 40% of costs for swimmers invited to regional or national development camps (e.g., Adam Peaty Race Development Camp).
· Funding pot capped at £3,000 annually and to be reviewed annually (Ed & Dev).
· Discussion on managing claims for New Regional Camp in conjunction with AP Racing. This is an issue as it is unknown who has paid the fee, is it the club on behalf of swimmers or parents.
· Decision to coordinate centrally with approach to clubs to identify for eligible swimmers if they have paid or the parents and distribute claim form set appropriately.
· Proposal approved and will be presented to county management committee.
12. Meeting Frequency and Forward Planning
· Agreement on scheduling quarterly finance meetings aligned with financial reporting and committee calendar.
· Treasurer to coordinate dates with management committee.
Action Points
· Karl: To prepare detailed event debt reports for November management meeting.
· Karl & James: Collaborate on improving event financial tracking and invoicing process; explore use of Hy Tek software and free tools like Spond/Eventbrite.
· Karl: Propose calendar-year financial reporting year-end change at next meeting if agreed.
· Karl: Circulate invoices for outstanding Wiltshire League fees with clear payment status.
· Michelle: Conduct trophy audit including photographic records and documentation.
· Finance Committee: Support continued bursary and development camp funding with limits and clear claim procedures.
· All: Maintain fees at £3 for the coming financial year.
· Karl: Coordinate and schedule quarterly meetings for financial year 25/26.


Other Notes
· Acknowledgment of the heavy workload and complexity faced by the Treasurer in managing finance and reporting under current systems.
· Emphasis on better communication and collaboration across clubs, event organizers, and committees for improving financial management.
· Recognition that some financial practices lack control and need stronger enforcement of policies and approval processes.
Meeting Adjourned at 9:00 PM
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