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	WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith, Executive.



Wiltshire Coaches Meeting
Tuesday 25th March 2025 – Zoom Meeting

Nomination of Chair – Andrew Ryczanowski	
Proposed 	Lesley Leffers		Seconded	Sandra Yeoman
Apologies	Rebecca Smith – President & Wiltshire Competition Secretary   Paula Rutherford – Wilts & SWR Para Rep, Carolyn Nicholls – Warminster   & Devizes ASC

Representatives of Clubs Present:  Andrew Ryczanowski – Wilts Chair, Michele Greenan – Wilts Secretary, Lesley Leffers – Wilts Coaches Secretary, Andrea Christmas – Wilts Ed & Dev Secretary, Sandra Yeoman – Wilts CDPP Secretary, Diane Lee – Wilts League Secretary & Events Team, Lisa Osman – Wilts Events Team, Deb Parker – Calne Alpha 4 Coach, Scott Garrett – Calne Alpha 4 Head Coach, Tim Sadler – Salisbury Stingrays Head Coach, Ryan Moore – Swindon ASC Head Coach, Anthony Clark – Swindon Dolphin Head Coach, Matt Cruse – Chippenham Head Coach, , Zahid Mahmood – Corsham Head Coach, Richard Smith – Tigersharks Head Coach, Chris Selby – Swindon Dolphin Water Polo Head Coach, Tessa Brennan – BoA Coach, Tracy Lawrence – Melksham Coach, Ray Searl – Durrington Coach, Paul Honeyman – Royal WB Head Coach, Ashley Wills – Malmsbury Coach, Dom Keogh – Marlborough Penguins Head Coach, Joel Dinnage – Tidworth Congers Coach, 

Minutes September 2025	- Agreed and signed as correct.

Matters Arising – Nothing to report 

Wiltshire competition 2025
· Feed back from the Coaches with regard to the 2025 Competition was excellent with thanks all round to the Events Team for a very successful competition. 
· Particular appreciation was for the Long Course Competition for the 14+ years, which all thought was a huge step forward for Wilts with a hope that this would continue. Coaches also liked the Salisbury weekend as spectators were able to come in to watch the swimmers. Diane Lee explained the difficulties of getting any more time from Salisbury pool and the reasons behind the lack of spectators at the Link. Both of which are out of the events team hands.
Diane reported the following from the Wash Up meeting
Overview
· Overall, the team were pleased with how the Championships had gone. Competition is always a work in progress with lessons learned for the future. They were particularly happy with the addition of the 17 and over finals in line with other Counties. It was noted that there was 1 swim off required at Bath and the 2 swimmers involved got the biggest cheer of the day!
· Pools have been provisionally booked for 2026, and we hope that by bringing the closing date forward that it will help in getting information out to everyone sooner.
· We will reintroduce the grid by location and session detailing warm up and start times so everything is in one place. 
· Warm ups will be sent out by weekend e.g. Salisbury, Day3, LD(800), Bath and LD(1500)
· Finalists will not now be announced except to notify Coaches that they have been posted in a separate designated area on poolside. It is then the Coaches responsibility to withdraw any swimmer in the usual way. Failure to do so will result in a fine as defined in the meet conditions. This will be trialled for the 2026 Championships and will assist with a continuous flow of the programme and will not distract the swimmers.
On behalf of all the Event team, I would like to thank all the Coaches, team Managers and Swimmers for their support and understanding in helping us to deliver a great County Championships in 2025.
Lisa Osman also offered her thanks to all Clubs for the support offered covering roles and providing all vital information required to ensure the event ran smoothly.
Update- it has been confirmed that SE will be undertaking a competition review but there will be no changes to 2026 .
· The Pools are booked for 2026 with the following dates currently in place. These are subject to change                if required.
	Club
	Venue
	Date 
	Level
	Name of Meet
	50/25

	January 26

	Wilts County 
	Salisbury
	10-11/01/26
	L2
	Wilts County ASA - Age Group Comp. 10-13years
	25

	Wilts County 
	Marl Coll
	17/01/2026
	L2
	Wilts County ASA - Wilts Champs 800m
	25

	Wilts County 
	Link
	24/01/2026
	L2
	Wilts County ASA - Age Group Comp. 10-13years
	25

	Wilts County 
	Link
	25/01/2026
	L2
	Wilts County ASA - 14+ 100m IM & Team Relay
	25

	February 26

	Wilts County 
	Bath Uni
	07-08/02/26
	L1
	Wilts County ASA - Age Group & Championships
	50

	Wilts County 
	Link
	15/02/2026
	L2
	Wilts County ASA - Age Group & Champs - 1500m
	25



· The Closing date for the Wiltshire Competition will be moved back a week with the Corsham Last Chance L3 Meet being the final weekend in Wiltshire for qualification.

· Lesley bought up the idea of some other pools being measured for competition. Andy R said Wilts Council were no help with new pools being built but we could try getting some of our current pools measured to help with more choice. This could be discussed at the management meeting.

Wiltshire Development Camps – The planning of the  Development Camps is still ongoing. 
Rebecca Smith has reported as below:
· We have finally had some contacts from SE for the three talks and have emailed them, just awaiting responses, but will circulate any confirmed details as soon as I have them.  The plan is that they will be three separate evenings for about an hour each and will cover sports psychology, performance lifestyle and nutrition, and we will open them out to any swimmers and coaches within the county who might be interested in attending, even if they are not on the programme this year. The confirmed dates are as below:-
· We now have booked:
Sports psychology - Monday 28th April at 6pm
Nutrition - Wednesday 14th May at 6pm
Awaiting confirmation for the Performance Lifestyle, looking at early June, before the face to face camp......
· We have still had no further offers for coaching support for the final face to face day on 15th June.  Unless we get some more support for Lauren from Assistant coaches or newly qualified club coaches, we may need to cancel.  Ideally, we need at least three more coaches to attend.  This is for their development as coaches as much as for the benefit of the swimmers and is a great opportunity to be involved in a Swim England pathway and gain experience of what SE want them to be working on with their own swimmers in their own clubs.
· Coaches please be aware that selection for the 2025-2026 programme will be based on 200m IM times, so if they have swimmers who are currently swimming aged 12 (as of 31/12/2025) they need to make sure they have a ranked 200m IM time (LC or SC) by 31st July 2025.  Times are taken from the period 1st Jan 2025 to 31 July 2025 and selection is half male/open and half female with half of each of those being born Jan-June and the other half July-Dec.
· Richard Smith reported that Swim England / Sout West Region are producing some promotional detail for the SWR Development Camps which should be available soon.


Wiltshire League 2025
Proposed framework for Wiltshire League 2025
	
	Gala 1
	Gala 2
	Gala 3
	Gala 4

	R1 Joint Hosts*
	Salisbury *
	Malmesbury*
	Corsham*
	Trowbridge*

	
	Durrington*
	Swindon Dolphin*
	Chippenham*
	Warminster*

	Rd 2 Joint Hosts**
	Devizes**
	Tigersharks**
	Royal WBO**
	Melksham**

	
	Marlborough**
	Swindon**
	Calne**
	Bradford **

	 
	 
	 
	 
	Westbury**



· 2 Rounds to be held within the following time lines:
· Round 1– from 1 April- 31 May		Round 2 - from 1 June to 27 July
· Final date to be Sunday 14 September at Bath University  recognising that only top 16 teams can compete.
· Plan to licence the final  at LL4 so that times can be used to enter County Championships etc. Nothing to stop 2 of the smaller teams joining forces so that their swimmers get the opportunity to compete.
· Referees to be appointed by the League
· Each Gala to appoint a co-ordinator to set dates and inform the League Secretaries of any problems.
· Cost of entry £100 – pool hire to be covered by the County with spectator receipts paid to the County within 10 days of the date of the competition.
· Programme for rounds 1 and 2
9/10 age group 25m fly and 4x25 relays		11/12 and 13/14 all 50s
15/Ov 100IM individual 100m events 4x50 relays	All squadrons 4x25m
· Programme for Final Gala 1
200IM				Event 7/8 to be combined for 9/10 50fly.
Up to 13/14 all 50 m events	15/OV 100m individual events and 50m fly
All squadrons and relays 	4x50m cannon 8x50 freestyle
· Programme for Final Gala 2
200IM				9/10 all 50s Events 7 and 8 not combined as in gala 1
11/12 all 50s			13/14 & 15/OV all100m individual events
All squadrons and relays 	4X50m and cannon 8x50 freestyle 
· Age of the competition will be 14 September 2025. 	A Hytek file will be available by 6 April.
· General Instructions
Squadron and Cannon relays to be swum youngest to oldest. Cannon to be swum in female, open/male order ascending. Mixed Relays to be 2 female and 2open/male swimmers in any order but medley relays must be swum in stroke order. Swimmers may only swim in two individual events in their own age group plus the IM. There are no restrictions on the number of relays entered.

Wiltshire County Development Meet – 2025
· The Entry File and Meet Pack has gone out to all clubs, and we are hoping for a positive entry and response to this meet. Most clubs reported that they are encouraging the swimmers to enter the meet.
· Scott Garrett - Clane Alpha, asked why extra events had been added to the Development meet programme after a suggested format had been discussed at the meeting in October. Sandra explained that it was to try and meet the requirements of SE for the Developing swimmers. The five events Scott was alluding to still feature in the programme so swimmers can choose just to enter those if they wish. Hopefully this suits all levels of clubs and swimmers.

Wiltshire County Team – Sheffield – October 5th, 2025
· Coaches confirmed the selection of Swimmers Team Staff
Male Coach 			Tim Sadler – Salisbury Stingrays - L3 Coach
Female Coach 			Lauren Matthews – Swindon Dolphin - L2 Coach
Male Team Manager		Richard Smith – Tigersharks ASC – Level 3 Coach & TM2
Female Team Manager		TBC 
Officials 			Rohaise De Voeux – Corsham ASC
· Rebecca Smith will attend in her capacity of President, and we have one space left should we require a chaperone or extra help.

CPD’s & Coaches Courses.
· Andrea Christmas – Ed & Dev Secretary, reported a proposed change to the paying of Bursaries for the Coaching & Teaching Qualifications. This will be released to all after the next Management Meeting if the proposal is agreed. The proposals will make the payments easier and fairer. The new scheme will be trialled for 12 months. 
· There are lots of Teaching courses available but Coaching Courses are much harder to come by. There is a query of a SE Coach Course (L2) being run by Tigersharks, but this is not confirmed.
· CPD’s bursary payments are still being paid at a rate of £10.

Licencing in Wiltshire
· A very quick over view of the current Wiltshire Licencing Calendar with a reminder to pass dates to Sandra & Lesley if not showing on the current calendar.
· Lesley said she was going to ask the Management Committee to consider restricting clubs to a certain amount of L4 club dates per club. Clubs were also reminded that they must be able to staff ALL L4 meets with their own officials, if they cannot so this, they should not Licence at L4. This is done to try and rest the Wiltshire Officials from being under pressure to Officiate every weekend.
· Duel L4 Meets – It has been agreed by the SWR & Counties that two clubs can join together to run their club champs and still run to the level 4 requirements in terms of Officials and ages allowed to compete.

Wilts Para Swimming
· Paula Rutherford was not available for the meeting but sent the following report and request for information:-
Para Update
· Apologies I am unable to attend as am poolside coaching.
· Since the start of this season, we have had two more swimmers classified. Nati (S8) at Swindon Dolphin and Eloise (S8, SB7) at Swindon ASC. Both have been enjoying competing as classified para swimmers. Eloise competed in her first Wilts Counties which was a great achievement for her. Nati chose to compete in Somerset Counties with her friends at Team Bath. We had three classified para swimmers competing in Counties – Ella, Holly and Eloise all from Swindon ASC. The swimmers are now focussing on Regionals and Para Nationals. Thank you to the events team for facilitating our para swimmers at Counties. I really appreciate your support.
· Swindon ASC Para Squad have been using the new radio headsets purchased by the County in training. These have been very beneficial to all our swimmers but in particular to a swimmer who is completely blind. Tegan struggles to know where she is in the lane so frequently feels for the wall which impedes on her stroke and technique. Using the headsets, I can constantly keep her up to date with where she is swimming which has helped her develop her confidence, swim in a straight line (this is very difficult when you can’t see!) and improve her strokes.
· Swindon ASC Para Squad also recently had a visit from Paralympian Stephanie Millward Mbe. Stephanie delivered a great presentation about her swimming career and the benefit of having a positive mindset. The swimmers were able to wear her gold medal and hold an Olympic torch. Stephanie then coached the poolside session. This was a great experience for the swimmers which was funded by the charity Artic One Foundation. Artic One awards grants to para athletes across a range of sporting disciplines from grass roots to Paralympics. The charity has previously awarded grants to three para swimmers in the county. If anyone would like to know more about the charity, please let me know.
· Within the county, I am aware of two swimmers who are currently going through the S14 classification process. A number of swimmers at Swindon ASC are approaching the standard required to apply for classification. Hopefully over the next year we will have more classified para swimmers in the County.
· I would be very grateful if Clubs that have any swimmers with disabilities or swimmers that are already classified could let me know please so that I can keep myself informed of their development and progress and ensure that they receive details of training days and competitions. If I can be of assistance to any Clubs that need any advice re supporting swimmers with disabilities, then please let me know - I am not an expert but am happy to help! I do have a Facebook group called Swindon Disability Swimming Community and Friends which I am happy for the details to be shared with any swimmers, parents, coaches, etc that may wish to join. 
· Upcoming regional para training days:
19th April at Taunton School
12th July at Riverside Centre, Exeter
· There has not been a regional para meeting for some time but Adam Clarkson who is the regional para lead has arranged a meeting for 15th April.

Water Polo – Chris Selby  Swindon Dolphin
· Water Polo is struggling somewhat in Wiltshire. The two main clubs of Bradford on Avon & Swindon Dolphin are both actively trying to recruit members to increase numbers. SWD are doing a little better than BoA.
· Chris Selby has sent out a questionnaire to all clubs but to date only five responses have been received.
Lesley will send out again the hope others will take a few moments to reply.

Masters – No Rep
Open Water – No Rep
· Wilts need an Open Water Secretary for both Wilts & SWR. Please ask within your club if you have anyone who may be interested in this position and let Andy R & Michele Greenan know.
Artistic Swimming – No Rep
Diving – No Rep

Nomination for Secretary to Wiltshire Coaches 
· Lesley was asked if she was happy to continue in the role to which she replied yes. Nobody else came forward to oppose so this was passed.

Nomination for Wiltshire Coaches Rep to the SWR Coaching Committee
· Richard Smith was asked if he was happy to continue in the role to which he replied yes. Nobody else came forward to oppose so this was passed.
· Anthony Clark continues to attend the meetings as a guest of the SWR Coaches.

Any Other Business
· Richard Smith asked if other swimmers would be allowed / invited to attend the Development Camp presentation talks. Rebecca has confirmed this in her notes above. These presentations will be on Zoom/Teams.

Meeting Closed: 20:22
Next Meeting: Tuesday – 23rd September 2025 - 19:00

	Clubs in attendance
	 
	Clubs not in attendance

	Bradford on Avon
	Melksham Swordfish
	 
	Devizes 

	Calne Alpha Four
	Royal Wootton Bassett Otters
	 
	Trowbridge

	Chippenham
	Salisbury Stingrays
	 
	Warminster

	Corsham  
	Swindon ASC
	 
	Westbury

	Durrington Otters
	Swindon Dolphins
	 
	

	Malmesbury Marlins
	Tidworth Congers
	 
	

	Marlborough Penguins
	Tigersharks
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