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	WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Melanie Sweetman, West Wilts Diving Club.



Wiltshire Coaches Meeting
Tuesday 24th September 2024 – Zoom Meeting

Nomination of Chair – Sandra Yeoman	
Proposed 	Lesley Leffers		Seconded	Tessa Brennan
Apologies	Andrew Ryczanowski – Wiltshire Chairman, Michele Greenan - Wiltshire Secretary,  Rebecca Smith – Wiltshire Competition Secretary

Representatives of Clubs Present:  Lesley Leffers – Wilts Coaches Secretary, Andrea Christmas – Wilts Ed & Dev Secretary, Sandra Yeoman – Wilts CDPP Secretary, Rob Hart – Wilts League Secretary & Events Team, Diane Lee – Wilts League Secretary & Events Team, Lisa Osman – Wilts Events Team, Lauren Matthews – Swindon Dolphin Coach, Deb Parker – Calne Alpha 4 Coach, Scott Garrett – Calne Alpha 4 Head Coach, Tamsyn Luggar – Malmesbury Marlins Head Coach, Tim Sadler – Salisbury Stingrays Head Coach, Ryan Moore – Swindon ASC Head Coach, Anthony Clark – Swindon Dolphin Head Coach, Matt Cruse – Chippenham Head Coach, Chris Shears – Devizes Head Coach, Zahid Mahmood – Corsham Head Coach, Jim Robinson – BoA Water Polo Head Coach, Carolyn Nicholls – Warminster Head Coach, Richard Smith – Tigersharks Head Coach, Chris Selby – Swindon Dolphin Water Polo Head Coach, Tessa Brennan – BoA Coach.

Minutes April 2024	- Agreed and signed as correct.

Matters Arising

Wiltshire competition 2025
Events Team stated that they had done all they could up to date and were just working on the last session which is for Relays and Individual Medley age group event. The closing date was confirmed as being 18th December 2024, giving Corsham ASC time to load the results from their L3 meet on the weekend of 14-15/12/24. Dates and venues confirmed as below:-
	Club
	Venue
	Date 
	Licence Level
	Name of Meet
	50/25m

	January & February 25

	Wilts County ASA
	Salisbury
	11-12/01/25
	L2
	Wilts County ASA - Age Group Comp. 10-13years
	25

	Wilts County ASA
	Link
	18/01/2025
	L2
	Wilts County ASA - Age Group Comp. 10-13years
	25

	Wilts County ASA
	Marl Coll
	25/01/2025
	L2
	Wilts County ASA - AG & Championships 800m
	25

	Wilts County ASA
	Link
	01/02/2025
	L2
	Wilts County ASA - AG & Championships - 100m IM
	25

	Wilts County ASA
	Uni Bath
	08-09/02/25
	L1
	Wilts County ASA - AG & Championships
	50

	Wilts County ASA
	Link
	15/02/2025
	L2
	Wilts County ASA - AG & Championships 1500m
	25




Wiltshire Development meet 2024 – The planning of the  Development meet is still ongoing. The Coaches agreed in April 24 that they would like the meet to go forward but with a change of date preferred. The Coaches asked for June – early July if possible so avoiding the very busy new-season start which involves a large amount of club champs. It was agreed that Salisbury would be the best venue but that the Leisure Centre was very difficult to work with. Diane suggested that the team should go and visit the staff at Five Rivers to try and get this booked in. If this is not possible then other venues should be looked into. It was also noted that SE like all Counties to run this meet in order to facilitate a higher level of competition for our development swimmers. We would hope to hear something positive on this very soon.
Diane Lee expressed her frustration that arranging a meet takes a huge amount of work, with the end result being cancellation.

Wiltshire League – The final of this event was hailed as a great success with well over 270 swimmers, team staff, events team & officials in attendance. There was a grumble about the lack of changing facilities, but this seemed to have been very quickly rectified by the centre staff. The events team felt the centre staff were very helpful and bent over backwards to ensure the competition ran well.
It was asked if Wilts could consider Licencing the competition at future events, which was agreed. However, Many asked for it to follow a relay format rather than individual races which we could not Licence. There were some minor pieces we would like the team to look at:- 1) how the virtual competitions are run and recorded (DQ’s, Official requirements & result recording). 2) Relay Event Age Groups perhaps youngest age group 9-12 rather than 9-10. 3) Use of Officials and providing Officials. 4) Youngest Age Group swimming 50m Butterfly? (Most felt 9/10’s should be able to swim 50m Butterfly).
We went around the room to ask Coaches if they would prefer to revert back to the old Summer & Winter Leagues or continue in 2025 with the Wiltshire League? Overwhelmingly the vote was for the continuation of the Wiltshire League. 
The Coaches thanks were noted to all on the Events Team for a well-run and fun event.

Wiltshire County Development Programme – 12-13year-olds 2024-2025
The Lead Coach – Lauren Matthews Swindon Dolphin
Day one on 22nd September 2024 was a huge success with great feedback from swimmers and parents. Lauren felt the swimmers and Development Coaches got a lot from the day with all being very engaged and ready to learn from each other. However, we were very short of L1 Assistant Coaches which made some of the recording of tasks very hard work. Rebecca Smith would like to remind clubs that these camps are for the benefit of developing coaches and ask clubs to try and encourage their L1 Coaches to attend. The next two dates are 2nd March & 15th June 2025.
We thanked Lauren Matthews for stepping in at such short notice and for delivering a superb first day.
Rebecca asked that we formed a working party for the development programmes to share the load of work setting these programmes up and ensure we are following SE protocol. The working group was voted on as Rebecca Smith, Lauren Matthews, Tim Sadler, Lesley Leffers & someone from Finance (TBC)
Proposed by Sandra Yeoman, seconded by Lesley Leffers – passed by the majority.

Competition Meeting - There will be a Meeting for Wilts Competitions on 22nd October 2024 at Marlborough Town Hall commencing at 19:30. Full details will be released ASAP.

CPD’s & Coaches Courses.
Richard Smith noted that he was offended by a comment made with regard to setting up courses. Lesley felt that while she agreed somewhat with Richard, the comment was made in jest and that one person has kept Ed & Dev afloat and has worked extremely hard for many years on this committee with little help and did not deserve to be criticised. It was also noted that the Ed & Dev Committee had declined to set up CPD’s and Coaches courses at many previous meetings until some help was received from others. It was agreed by the Coaches that we ask Andrew Ryczanowski to go out to what was the old hubs in Wiltshire and get a helper from each hub to work on the Ed & Dev Committee to make it constructive and working as it used to. It is too much to expect a one man band to do this on their own. An apology was received if the comment had offended people, and this was accepted.

Wiltshire County Team – Sheffield – October 2nd, 2022 - Coaches confirmed the selection of Swimmers Team Staff
Male Coach 			Anthony Clarke – Swindon Dolphin - L3 Coach
Female Coach 			Carolyn Nicholls – Warminster - L2 Coach
Male Team Manager		Zahid Mahmood – Corsham SC – Level 2 Coach & TM2
Female Team Manager		Rebecca Smith – Bradford on Avon SC – L2 Coach & TM2 
Female Chaperone		Nicola Lovell – Marlborough Penguins SC
Officials 			Mark Kelly – Warminster SC	Ray Searle – Durrington SC

Water Polo – Jim Robinson Bradford on Avon
Water Polo is struggling somewhat in Wiltshire. The two main clubs of Bradford on Avon & Swindon Dolphin are both actively trying to recruit members to increase numbers particularly in the senior ranks. Junior numbers are fairly good but generally interest is poor. There are occasional matches outside of wilts where the team is made up of members from both SWD & BOA. Jim did not feel there was very much the County could do to help Water Polo recruitment at the is time.

Masters – Matt Cruse Chippenham ASC
The final round of the Wiltshire Masters will be run at Trowbridge this weekend with thanks to Konrad for his ongoing support in setting these up. Also, thanks to Rebecca Smith for securing Trowbridge as a venue for the competition after being let down by the original venue. Master swimming is very strong in Wiltshire with most clubs now running master’s sessions and attending competitions.
Some Masters continue to compete at higher levels such as Regional, National & International.
We do need to ask for our Masters swimmers to offer to join the Masters Committee. Hopefully we can get some Masters from all corners of Wiltshire to spread the load. Both Konrad Adams and Dan Pickup will be stepping back, and this will leave a big hole in the committee. Coaches, please speak to your Masters swimmers and try and encourage them to help.

Para Swimming – No Rep
Open Water – No Rep
Artistic Swimming – No Rep
Diving – No Rep

Any Other Business
No Other Business

Meeting Closed: 20:22
Next Meeting: Tuesday - 25th March 2025 - 19:00

	Clubs in attendance
	 
	Clubs not in attendance

	Bradford on Avon
	 
	Durrington Otters

	Calne Alpha Four
	 
	Marlborough Penguins

	Chippenham
	 
	Melksham Swordfish  

	Corsham  
	 
	Royal Wootton Bassett Otters

	Devizes 
	 
	Tidworth Congers

	Malmesbury Marlins
	 
	Trowbridge

	Salisbury Stingrays
	 
	Westbury

	Swindon ASC
	 
	 

	Swindon Dolphins
	 
	 

	Tigersharks
	 
	 

	Warminster
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