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	WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith, Wiltshire Executive Choice.



Wiltshire Coaches Meeting
Tuesday 23rd September 2025 – Zoom Meeting

Nomination of Chair – Andrew Ryczanowski (Nomination for the Year)
Proposed 	Lesley Leffers		Seconded	Sandra Yeoman
Apologies	Michele Greenan - Wilts Secretary, Devizes ASC

Representatives of Clubs Present:  Andrew Ryczanowski – Wilts Chair, Lesley Leffers – Wilts Coaches Secretary, Andrea Christmas – Wilts Ed & Dev Secretary, Sandra Yeoman – Wilts CDPP Secretary, Diane Lee – Wilts League Secretary & Events Team, Scott Garrett – Calne Alpha 4 Head Coach, Tim Sadler – Salisbury Stingrays Head Coach, Dave Leonard – Swindon ASC Head Coach, Anthony Clark – Swindon Dolphin Head Coach, Matt Cruse – Chippenham Head Coach, , Zahid Mahmood – Corsham Head Coach, Richard Smith – Tigersharks Head Coach, Claire Baleke - Melksham, Paul Honeyman – Royal WB Head Coach, Stuart Robinson – Malmsbury Coach, Dom Keogh – Marlborough Penguins Head Coach, Carolyn Nicholls – Warminster Head Coach, 

Minutes March & July 2025 - Agreed and signed as correct.

Wiltshire competition 2026
· Sandra Yeoman Reported that the County Championships details were almost ready to go, and these should be available in about two weeks. Conditions just need proof reading and there is a small change in the reversal of two events.
Dates & venues have been checked post meeting with Gary French, and they are confirmed as correct as below.
	Name of Meet
	Venue
	Date 
	Level
	50/25

	January 26

	Wilts County ASA - Age Group Comp. 10-13years
	Salisbury
	10-11/01/26
	L2
	25

	Wilts County ASA - Wilts Champs 800m
	Marl College
	17/01/2026
	L2
	25

	Wilts County ASA - Wilts Champs 1500m
	Link
	24/01/2026
	L2
	25

	Wilts County ASA - Age Group Comp. 10-13years
	Link
	31/01/2026
	L2
	25

	February 26

	Wilts County ASA - 14+ 100m IM & Team Relay
	Link
	01/02/2026
	L2
	25

	Wilts County ASA - Age Group & Championships
	Bath Uni
	07-08/02/26
	L1
	50



· There were some problems with timing equipment at the League Gala’s in September, but Bath Uni is getting the system serviced and will keep in touch with Rob Hart on any ongoing issues if they arise before our February date for the Long Course competition.
· Richard Smith asked if the entry pack could be ready for distribution by September 1st in the future. Sandra thought that may be possible but will need to discuss this with the full events team before confirming.

Wiltshire Development Camps – The planning of the Development Camps is still ongoing. Rebecca Smith has reported as below:
· Rebecca confirmed that she had approached a Lead Coach for the Developments Camps and was awaiting a response. 
· We are hoping for at least two of the online sessions to be completed before Christmas 2025 and perhaps all three. The In-person sessions will be in March & July, venues to be confirmed depending on the Coaching Team position being in place and the availability of pools and halls for Land Training.
· This year Rebecca would like to do an identify and approach for the Coaching Team and Team Managers. Lesley has asked ALL clubs to send in a full list of Coaching, Teacher and Team Manager qualified staff in each club. This will help greatly in us being able to fill the positions well ahead of time. Anthony Clarke has said that he will ensure SWD are more forthcoming this year with help, which is really good to hear. Rebecca will also resend the Flyer advertising the Development Camp and the reason behind Coaches learning so much from the days. Thanks to Duncan of BoA for putting this together. Andrew R will also put the flyer and information regarding the camps and its objectives on the County website.
· [bookmark: _Hlk210048326]Rebecca expressed that she felt pressured during her report and that her efforts on this programming were underappreciated. Lesley commented that; As a County, we have a responsibility to support individual efforts and to avoid excessive criticism when challenges arise, the meeting agreed.

Wiltshire League 2026
· The framework for the galas on the whole will remain the same but with perhaps one change that Diane is currently looking into. Below is the current framework but be aware there may be the slight tweak mentioned above. Diane hopes to call a meeting in the next few weeks or so to confirm the framework.

· Proposed framework for Wiltshire League 2026
	
	Gala 1
	Gala 2
	Gala 3
	Gala 4

	R1 Joint Hosts*
	Salisbury *
	Malmesbury*
	Corsham*
	Trowbridge*

	
	Durrington*
	Swindon Dolphin*
	Chippenham*
	Warminster*

	Rd 2 Joint Hosts**
	Devizes**
	Tigersharks**
	Royal WBO**
	Melksham**

	
	Marlborough**
	Swindon**
	Calne**
	Bradford **

	 
	 
	 
	 
	Westbury**



· 2 Rounds to be held within the following time lines:
· Round 1– from 1st October – 31st December		Round 2 - from 1st March to 31st July
· Final date to be Sunday 13th September 2026 at Bath University recognising that only the top 16 teams 
can compete in the final. Eight in Gala 2 & eight in Gala 1.
· Plan to licence the final again at LL4 so that times can be used to enter County Championships.
· Referees to be appointed by the League
· Each Gala to appoint a co-ordinator to set dates and inform the League Secretaries of any problems.
· Cost of entry £100 – pool hire to be covered by the County with spectator receipts paid to the County within 10 days of the date of the competition.
· Age of the competition will be 13th September 2026. 	A Hytek file will be available by 30th April.
· General Instructions - Squadron and Cannon relays to be swum youngest to oldest. Cannon to be swum in female, open/male order ascending. Mixed Relays to be 2 female and 2open/male swimmers in any order but medley relays must be swum in stroke order. Swimmers may only swim in two individual events in their own age group plus the IM. There are no restrictions on the number of relays entered.
· Congratulations to Swindon Dolphin on Winning Gala 1 and to Marlborough Penguins who won Gala 2. Great fun was had by all, with a very enjoyable day of racing. 
· Rob Hart pointed out that ALL teams must be submitted in Full on a Hy-Tek file by the closing date. This is a compliance of Licencing and next year he will not be accepting any entry that is not done correctly.
· All swimmers must be registered with the club they are competing for by the closing date as Club Train or Club Compete. Unfortunately, two clubs cannot merge to make one unless ALL swimmers are SE registered members of the club they are named under. Only eight teams per gala can compete.
· Anthony Clark – Swindon Dolphins asked if the finals could be licensed at level 3. Diane explained that we license at level 4 as this allows swimmers who are registered at Club Train to enter and gives smaller clubs the opportunity to enter team as a result. The League is designed to encourage swimmer to experience the competition elements of swimming in a team environment. 
· Dave Leonard – Swindon ASC Head Coach asked for consideration to be given to reinstate the Fly Squadron Relay at least into the top Gala. The Team agreed to look into this for 2026
· The programme does need some slight changes, so the same strokes do not follow on from each other and also to look at the placement of the relays within the programme.
· The Coaches extended their very grateful thanks to the events team for delivering yet another superb competition within the County and to all the Teams, Officials and helpers on the day.
	Name of Meet
	Venue
	Date 
	Level
	50/25

	Wilts County ASA - League Final - Gala 1
	Bath Uni
	13/09/2026
	LL4
	50

	Wilts County ASA - League Final - Gala 2
	Bath Uni
	13/09/2026
	LL4
	50



CPD’s & Coaches Courses.
· There is currently an Assistant Coaches Course (L1) running at the Link Centre. There is also an Assistant Coaches course scheduled for October at Five Rivers in Salisbury. Date TBC
· There are lots of Teaching courses available but Coaching Courses are much harder to come by. There is a query of a Club Coach Course (L2) being run at the Link Centre later in the year, but this is not confirmed.
· CPD’s bursary payments are now being paid at a rate of £15. To find all the funding opportunities within the County for CPD Courses, Coaching Courses and Teaching Courses visit the Education & Development Funding Tab on our website as below: - http://www.wiltshireswimming.co.uk/?page_id=2553
Andrea reminded all clubs to book via the Club tab on the IoS Website. This will save the clubs a lot of money for their courses. It is very easy to do once your club has set up an account see below. 
· Swim England Member Offer for Coaching courses
Any SE member is entitled to a discount on the cost of a coaching course, up to 40% of the RRP.
Details on how to purchase discount vouchers and book spaces are available via this link -https://www.swimming.org/ios/book-courses-clubs/
These vouchers need to be purchased via your club’s ‘company’ profile. Firstly, the club needs to create a Swimming Club account, then they can purchase vouchers to assign to members of their club (called ‘employees’) Once it is set up it is very straightforward!
· SWR Youth Advisory Panel – Information has been sent to all clubs. This is a superb opportunity for our swimmers to be heard and understood. Applications should be from 15-18 years old and the closing date for this is 10th October 2025. 
· The Health Hydro is finally coming to a point of completion and GLL should be able to move in to equip the venue soon with an opening date scheduled for March/April 2026. GLL are inviting clubs to submit their desired water time ASAP so a programme can be built for club training. The small pool will also be re-opening at some time in the future.

Inform & Check on current competitions in Wiltshire & Licencing progress
· The over view of the current Wiltshire Licencing Calendar was discussed, with a query on an error Lesley had made corrected for a Wilts County competition venue. A reminder to pass dates to Sandra & Lesley if not showing on the current calendar. No other issues were reported with the calendar at this time. However, Gary has since corrected the September League dates to September 13th, 2026, at Bath Uni.

Any Other Business - Matters Arising – From minutes of 21 July - Wiltshire County Development Meet – 2026 – Additional Notes, Discussed in July Meeting (Reminder)
· The Entry File and Meet Pack & Hy-Tek Entry file will be ready for distribution by Mid-March 2026
· Programming will be the same as 2025 as agreed by the Coaches and Events Team in the extra meeting in July 2025. Date of competition is 16th May 2026 at Five Rivers in Salisbury.
· Please could all clubs consider entry for their developing swimmers.

	Name of Meet
	Venue
	Date 
	Level
	50/25

	Wilts County ASA - Development Meet
	Salisbury
	16/05/2026
	L3
	25




Meeting Closed: 19:57 	Next Meeting: Tuesday – 24th March 2026 - 19:00 – Zoom
	Clubs in attendance
	 
	Clubs not in attendance

	Bradford on Avon
	Marlborough Penguins
	Swindon ASC
	 
	Devizes 

	Calne Alpha Four
	Melksham Swordfish
	Swindon Dolphins
	 
	Durrington Otters

	Chippenham
	Royal Wootton Bassett Otters
	Tigersharks
	 
	Tidworth Congers

	Corsham  
	Salisbury Stingrays
	Warminster
	 
	Trowbridge

	Malmesbury Marlins
	
	 
	 
	Westbury
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