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	WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith, Executive.



Wiltshire Coaches Meeting
Monday 21st July 2025 – Zoom Meeting

Election of Chairman: Pre-Elected – Andrew Ryczanowski
Apologies – Tim Sadler-Salisbury Stingrays, Tamsyn Luggar-Malmesbury Marlins, Joel Dinnage – Tidworth Congers, Anthony Clark-Swindon Dolphin, Michele Greenan, Wiltshire Secretary

Representatives of Clubs Present: Andrew Ryczanowski-Wilts Chair, Lesley Leffers-Wilts Coaches Secretary, Rebecca Smith-BoA & Wiltshire Competition Secretary, Scott Garrett-Calne A4, Matt Cruse, Chippenham, Helen Johnson-Devizes, Paul Honeyman-RWB Otters, Sarah Bailey-Swindon, Richard Smith-Tigersharks, Antony Downes-Trowbridge, Marion Grout-Warminster, Stephen Pyne-Westbury, Greg Moore-Tidworth, Gary French, Diane Lee, Sandra Yeoman & Diane Lee-Wilts Event Team

Discussion Points 
1) Wiltshire Swimming County Development Meet Programme & Structure – 2025		
Sandra Yeoman commented that after a bumpy start on the agreement of programming and events the meet and structure played out well with a good entry and very good feedback. The events team admitted that the conditions were perhaps a little confusing and will look to make them clearer in 2026.

2) Swim England correspondence email with regard to Development Meet requirements
Feedback for the Development meet was excellent with no negative points expressed. Some small points to make entry clearer were made (see below) but on the whole the Clubs, Coaches & Swimmers were very happy with the competition and programming. They felt it was a great way to introduce our developing swimmers to higher level competitions.	

3) Wiltshire Swimming County Development Meet Programme & Structure – 2026		
Following a very constructive conversation and comments from the Coaches, it was agreed the following needed to be addressed
· a    Should the age Groups mirror the County Competition of that year – Yes but with the exception 9-year-old swimmers
· b   Should the programme of events be extended to cover all 200m events or drop the current 200m events. One or two felt the 200m events should be dropped but on the whole the Coaches felt the programme should remain the same with the 200m Free and IM included, but not the other form strokes.
· c   Should the event remain as a one-day event or extended to two days? 
Coaches liked the one-day event but were open to two days at different times during the year. However, the smaller clubs felt they may struggle to find coaching cover over two separate occasions. On the whole it was felt the one day worked well.
· d   It was felt that there needed to be much more clarity on who was able to enter the event and the criteria for entries. That was agreed on the whole by all. Lesley agreed to contact Head of Licencing about the age on date for the meet with regard to 9-year-olds. It was also agreed that the event needed to be pitched at lower end swimmers within the County.
· e   The event was great for also developing new parents for volunteer roles at competition events. This needs to continue for the benefit of clubs and the County.

Following on from a long discussion with Coaches and Club Chairs it was agreed to continue with the current programme of events and one day structure into 2026. The same conditions will apply but these will be re-worded to make all conditions clear and precise.

Any Other Business

Lesley Leffers - relayed a question to the League Committee about this year’s competition. Diane Lee will answer this directly as it was discussed in a previous meeting and agreed changes made.
Lesley Leffers - passed on thanks from Malmesbury Marlins to BoA and Tigersharks for their help with Coaching cover at meets in 2024/2025
Rebecca Smith - asked for help with Team Managers both Male and Female for this years National County Team event in Sheffield in October. Coaches were asked to contact her with any available possibilities.
Richard Smith - gave thanks to all clubs in Wiltshire for a great year of competition ad to our Events Team for our continuing high-quality meets within the County.
Gary French - mentioned how difficult it was getting to book pools for the County due to contact only now being via email. Despite this being very impersonable it is also very difficult to get answers back in a timely fashion and to have a discussion with staff at the pools. While he feels Five Rivers is the best competition pool in the County it is getting increasingly difficult for him to interact with the staff to book our meets. He is still trying to secure May 2026 for the Development Meet.

Date of Next Meeting - Tuesday 23rd September 2025 – 19:00 on Zoom
Meeting closed at: - 20:38


Post Meeting response from Head of Licencing on the age / date question
‘Would we be allowed to run a L3 with two different age stipulations, i.e. 9 years age on day and others age on 31st December’.
Response from Head of Licencing – Swim England
This has never been allowed. 
The options are age on the last day or age at the end of the year.
There is no provision for Pick ‘n’ Mix.
The “double rule” doesn’t make sense anyway.
If a meet in, say, March has age on the day for 9’s and the end of the year for the rest, three quarters of those who are nine on the day will also be ten at the end of the year.
Can they swim both or can they choose?
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