	
[image: Picture 1]
	
WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith – Executive Choice



Minutes of the Competition Meeting held on Wednesday 28th October 2025 online 7:00pm

Present: Diane Lee (L Sec), Greg Emmett (Cors), Rich Smith (Tig), Sarah Bailey (Swi), Andrew Ryczanowski (Hon Chair), Rebecca Smith (Secretary to Competitions), Scott Garrett (Calne), Dominic Keogh (MP), Carolyn Nicholls (Warm), Matt Cruse (Chip), Claire Balecke (Melk), Mark Durant (Trow), Duncan Hibbard (BoA), Sandra Yeoman (Sec to CDPP), Polly Sadler (Sal), Dave Leonard (Swi), Jaan Nellis (Trow), Anthony Clark (SWD), Helen Johnson (Dvs).

1/25	A Ryczanowski was elected as Chairman.  Proposed by D Lee and seconded by S Yeoman.

2/25	Apologies: Michele Greenan (Hon Secretary), Tim Sadler (Sal), Paul Honeyman (RWBO), Ed Quelch (BoA), Mark Harrison (Trow), Lisa Osman (Tig), Barry Heywood (West), Rob Hart (L Sec).

3/25	County Championships and Age Groups 2026.  DL reported that the entry pack was almost complete and due to be sent to the Regional Licensing Officer (RLO).  The dates for the 2026 events are already on the Wiltshire calendar.  The Youth events will be held at Bath University long course again, and the 100m IM for the 14/over and Championships will be held on a separate date at the Link Centre with relays.  All clubs are encouraged to enter!  Payment needs to be made with entries please.  There are still fees outstanding from last year.  Please copy Karl into the emails with your entries to Rob and Diane.  There will be a change to the announcing of finalists.  The announcer will announce that finalists have been posted and coaches will have 10 minutes to check the lists and to withdraw swimmers.  The team are also looking at allowing a small number of spectators at the Link to enable parents to watch their children racing.  

4/25	RebS reminded attendees about entries for the Club, Swimmer and Para Athlete of the Year awards, and also the other AGM competitions.  Entries due in by 7/11/2025 (extended due to the change in date of the AGM).

5/25	RebS reminded attendees about our participation in the National Inter-County Team event in Sheffield each year and that we are looking to tweak the selection policy so that the team is selected from short course and long course converted ranked times.  Also that we are always looking to add fresh faces to the team staff, and in particular are often short of both male and females with the team manager 2 qualification so if clubs could please try to complete their list of qualified coaches and TMs if they haven’t already and return to Lesley it would be very much appreciated.

6/25	Development meet 2026. We will be keeping to one day at Salisbury.  The team tried to look at offering additional events/alternatives and including 9 year olds, but it is a struggle to fit anything additional into the calendar. The date for 2026 is on the calendar and conditions just need tweaking and will follow shortly.  Age will be as of 31/12/2026.

7/25	League Report 2024-2025

It all came together for the final round with two great galas at Bath with all lanes full, which is an improvement from last year where there were a couple of teams missing and/or short of swimmers.  Couple of issues with Bath that are being worked on, timing has been serviced.  Looking forward to next year. 

8/25	League 2025-2026

Club allocations have been sent out and a club has asked to move galas.  Durrington are not competing so Malmesbury will move into Durrington’s place.  This doesn’t really impact any other teams or galas.  The Swindon gala will only have three teams so does allow spectators.  The committee are currently reviewing conditions for licensing.  The programme has been changed slightly and circulated by coaches chat.  DL to send updated programme and changes to galas.  SY asked for information to also be circulated to competition secretaries.  Age as at 13/09/2026.  Please also send entry fees for league at the start of the league.

9/25	a – Election of Secretary to Competition Committee – Rebecca Smith 
	b – Election of League Committee
		Two joint secretaries – Diane Lee and Rob Hart 
		Rich Smith
		Duncan Hibbard – proposed by Ed Quelch and seconded by Rebecca Smith

10/25	AOB – Nothing! 

Meeting closed at 7:51pm.
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