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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith – Executive Choice




EMERGENCY COMMITTEE
Minutes of meeting held via Zoom on Tuesday 21 October 2025, 7pm

Present: Andrew Ryczanowski (County Chair), Rebecca Smith (County President), Geoff Pearce (County Pres. Elect), Paul Robbins (Emergency Committee Member), Diane Lee (Specialist), Sandra Yeoman (Specialist)

Apology: Michele Greenan (County Sec.), Lesley Leffers (County Ass Sec.), Karl Mutton (County Treasurer).


25/1 Outline of Emergency Committee  
The Emergency Committee, as outlined in the County Constitution, consists of the Executive Officers, County President, County President-Elect, two elected members, and any Specialist Experts required for specific issues. The County Chair serves as Chair and participates in voting only to break a tie.

25/2 Issue Under Consideration – Election of County Regional Representative
a. The issue under consideration is whether we appoint a new County Rep to the regional board, to appoint a temporary rep short term, or withhold appointment until we know want is wanted by the Region.

b. It was stated beforehand that the meeting was not intended to discuss the resignations of the Regional Board Member and Regional Vice Chair, both from Wiltshire. It was also indicated that Geoff Pearce should not share any confidential information obtained through his role as Regional Treasurer.

c. Sandra Yeoman's letter (Appendix A) to the County Chair and Secretary prompted a discussion about the evolving role of the Board Member. It was agreed that appointing someone now could be unwise if the required skills changed. 

d. A proposal was put forward that the County do nothing at present and wait until such time that the County deems it appropriate to appoint someone. This was passed unanimously by a show of hands.

e. The Chair thanked everyone for their participation and closed the meeting.

Meeting Closed at 7:28pm


Appendix A
Letter From Sandra Yeoman

Wilts County ASA

Hi Andy/ Michele,

Following on from the phone calls I have had with you over the last 4/5 days; I will attempt to put it into a cohesive document.
I have had concerns for a while over things I was hearing regarding the SW Region, These were exacerbated after hearing that Diane had resigned from the board last week, and of course Paul had resigned at the end of last year. I did not want to put any pressure on either of them, or Geoff Pearce for information which they may have felt was confidential, so decided to approach some colleagues outside of the county from my 30+ years of being a West Executive.
I still cannot believe some of the things which I have been told!
In my simplistic mind, I had expected the Board to discuss items / areas which needed decisions which would enable our sport to progress in the best way. Decisions which would have been made democratically and a committee which would apply the principles of corporate responsibility, going forward with 100% backing.  I would have then expected the Office, with 3 members of staff who were our employees to implement, without question, the decisions made. 

What I was told was an atmosphere of bullying, misogyny, backbiting between some of the volunteers, official complaints made from the office over post holders, board members being accused of wrongdoings without anyone looking fairly into the complaints, a comment that the board was not fit for service, information constantly being fed to Swim England. The Chairman has not been invited to any meeting since the 4th September, and one board member has been telling total mistruths about her to a non-board member. After 6 calls were made, I could go on at much greater length, but all of the same. I then spoke to Andy, and actually he had also heard similar tales.

My first thought was perhaps we should not propose another board member to go into what appears to be such a toxic situation. But that actually would not be in the interest of the SW Region, we need help into the mix, to not cut down any more, the balance in voting.  I know that Andy had already suggested that Geoff holds the fort for us until after the AGM, but I think it important that we do not walk away.

My proposal is that in the interim we ask Andy to take the Wiltshire board place, whilst working towards appointing for 2026 onwards at the AGM.  This would need an Emergency Committee decision (Dennis knows nothing about the situation yet) to ensure an immediate addition to the board.

In sadness and frustration 

– Sandra Yeoman
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