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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region

President: Rebecca Smith – Executive Choice



Minutes of the CDPP Committee held on zoom on the 6th October 2025

Present: Andrw Ryczanowski, Rob Hart, Diane Lee, Rebecca Smith, Karl Mutton, Lesley Leffers, Jane Hart, Lisa Osman, Tim Sadler, Sandra Yeoman, Geoff Pearce

Apologies: Michele Greenan, Paul Robbins, Gary French.

Please Note: Richard Smith has resigned from the Committee Aug 2025.

25/18 Minutes of Previous Meeting - the meeting held on 11th June 2025 were agreed as a correct copy. There were no matters arising which were not covered by the agenda.

25/19 Draft Conditions for Wiltshire Championships and Age Groups 2026.

a) The SE conditions which are to be included for all licensed meets had been covered by LL and SY and agreed. 
b) The general and technical conditions are with Diane Lee and Rob Hart to complete. Prior to going to Paul Robbins. Diane reported that there were some details which she needed to agree with Lesley Leffers when she returned from holiday. 
c) They will need to be agreed for Para entries by Paula Rutherford.
d) Once these are completed the basis can be used for the Development meet.  

25/20 Calendar
a) New version issue version 10 08.10.25

25/21 AGM Competitions 
a) Rebecca Smith reported these were in hand with no changes and were about to be issued to clubs. 

25/22 Inter County Team Competition in Sheffield
a) There was some difficulty due to the subsequent appointed staff withdrawal.  Rebecca Smith and Lesley Leffers were working on this issue.   
b)  Clubs are not very good at completing the grid which included their Coach and Team Manager together with qualification. Another questionnaire sheet to be sent out.
25/23 Development Meet
a) Details from the last meeting were discussed at the Coaches meeting. The comments were mostly positive. Preference was for a one-day meet for 10yrs plus, Age-on-Day, open to swimmers who had not qualified for or swam in that event in that year’s Wiltshire.
b) Some clubs favoured more than one event. 
c) Since the meeting Sandra Yeoman had looked at increasing the range of events, from stand-alone to producing a template for clubs to arrange their own mini events, Also investigated was an Age-on-Day Meet for 9-year-olds. The main problem became a calendar issue as to maximise anything extra into the time slot it needed for the event to be of use and valid the calendar was stacked full.
d) After a long discussion it was proposed and seconded that we stay with the one day May meet only. This was agreed and passed unanimously.

25/24 Development Pathway – Camp
a) We received information late and so discussions and staff appointments were still in hand.  Rebecca Smith to find dates, then appoint staff. Similar problems with staffing as discussed above in 25/22.

25/25 Committee and Working Group Nominations
a) The following were appointed/nominated for 2026. All had agreed to stand
	CDPP Secretary
	Sandra Yeoman

	SW Swimming Committee delegate
	Sandra Yeoman



	
	

	Event Team
	Meet Director 			Gary French

	
	Day of Meet Director 		Diane Lee

	
	IT Director 			Rob Hart

	
	Deck Manager			Lisa Osman

	
	Officials			Michele Trevithick

	
	Awards/Medals		Sandra Yeoman

	
	

	CDPP-Committee members (7)
	Jane Hart, Tim Sadler, Lisa Osman, Dave Leonnard, Gary French, Paul Robbins, Michele Greenan.

	
	

	Selectors
	Lesley Leffers, Anthony Clark

	
	

	Working Parties
	

	Qualifying Times
	Sec CDPP + Rebecca Smith, Rich Smith, Tim Sadler

	Conditions 
	Sec CDPP + Diane Lee, Rob Hart, Paul Robbins

	AGM Comps
	Competition Sec + Sandra Yeoman

	Development Pathway Camp
	Competition Sec + Lauren Matthews, vacancy

	Awards
	Sec CDPP + Reb Smith, Jane Hart, Michele Greenan







25/26 AOB 
a) There had been some discussion over the Committee name, and a paper had been issued.  Current name Competition Development and Performance Planning (CDPP). No decision made during meeting. Delegates asked to give the issue more thought and contact Sandra Yeoman with any inspired comments.

Meeting finished at 8.50pm
Sandra Yeoman
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