Wilts County _ Minutes of the CDDP Committee held on 11th June 2025

Present: A.Ryczanowski, D.Lee, S.Yeoman,P.Robbins, R.Smith,  K.Mutton, R.Hart, J.Hart
Apologies: G.Pearce, G.French, Reb Smith, L.Osman, L.Leffers

25/12 Minutes of the last Meeting – 6th May 2025. Theses were accepted.
25/13 There were no matters arising which were not covered by the Agenda
25/14 Development Meet.
25.14  Development Meet – 18th May at Salisbury
The Post Meet Report was given by Diane Lee.
a. Despite some issues going into the event the delivery on the day went well and appeared to be appreciated by the clubs 
b. Thanks to Michelle Trevithick who worked hard to ensure we had enough officials to run 8 lanes
c. The weekend does need to be blacked out for 2026 as the master event  and a league event on the |Saturday night did have  a detrimental effect on the officials prepared to attend.
d.  Not all clubs fulfilled the request to provide the number of officials to match their entries
e. Booking needs to be until 8pm in the future. (We had actually booked that time this year but it was not agreed by the pool)
f. Some clubs forgot that swimmers need to be Swim Compete registered to enter Open Meets, which caused much work in the last week prior to the event. The shortened warm up worked
g. The Conditions need to be more detailed as to who is eligible, we did have a few swimmers  who were not of Pre County Age Group Competition standard. 
h.  The awards, down to 8th place, seemed to be well received

The following was agreed:
1. Paul Robbins be added to the Conditions working party to oversee final draft of conditions
2. We work on age as on 31.12 in year of competition
3. We produce a protocol pack for the coaches which should help with the lack of expertise from the swimmers some of whom were in their first County Event
4. For onward progress it was agreed to ask L.Leffers call an extra Coaches Meeting before we go into detailed planning. It was felt that this meet should be targeted at swimmers who had not already entered multiple events in the County  Age Group Competitions.  Their feedback plus a response to a Coaches Questionnaire will enable us to move on working together.
5. There was not much support for the draft questionnaire but with little constructive feedback. This has therefore not been expedited 
6. The requirement to run this event comes from Swim England, we do need to ensure that we have the current criteria prior to planning.
7. Subsequent to the meeting Lesley has been in contact with J.Hidle. Despite what we had been told from a SW Region meeting attended by SE Officers, there has been no changes to the Development Meet suggestions which were the ones in existence when the issues were raised last summer.



25/15 The Current Calendar is listed as Appendix 1 to these Minutes 

25/16. Wilts County  Age Groups/Championships  – 2026
All events seeded  slowest to fastest
100 IM and all 200 and 400 Events are HDW. Finals for all other events
Sessions: Age Groups- 10/11yrs, 12yrs and 13yrs; Championships- 14yrs, 15yrs, 16yrs and 17+yrs.
	AGE GROUPS
	
	
	
	
	

	10th Jan:11-13yrs
Salisbury
Wup- 
	
  Min
	11th Jan:- 11-13yrs
Salisbury
W.Up 
	
Min
	31st Jan :11-13yrs       Link Centre
Wup
	
   Min

	Session 1
	
	Session 3
	
	Session 6
	

	Female 100 Bk
	15
	Open 100 FS
	15
	Female 100 Fly
	20

	Open 50 Br
	  9
	Female 50 Fly
	 9
	Open 100 Br
	20

	Female 50 FS
	  9
	Open 50 Bk
	 9
	Female 200 Bk
	21

	Open 100 IM
	15
	Female 200 IM
	17
	Open 200 FS
	21

	Female 200 Fly
	17
	Open 200 Br
	
	Female 100 Fly Fin-11
	  4

	Open 400 FS
	21
	10 min break
	10
	Female 100 Fly Fin -12
	  4

	Female 100 Bk Fin-11
	  4
	Open 50 Bk Final-11
	  3
	Female 100 Fly Fin- 13
	  4

	Female 100 Bk Fin- 12
	  4
	Open 50 Bk Final -12
	  3
	Open 100 Br Fin-11
	  4

	Female 100 Bk Fin- 13
	  4
	Open 50 Bk Final-13
	  3
	Open 100 Br Fin-12
	  4

	Open 50 Br Final- 11
	  3
	Female 50 Fly Fin-11
	  3
	Open 100 Br Fin-13
	  4

	Open 50 Br Fin-12
	  3
	Female 50 Fly Fin-12
	  3
	Mixed 400 IM
	24

	Open 50 Br Fin -13
	  3
	Female 50 Fly Fin-13
	  3
	
	

	Female 50 FS Fin-11
	  3
	Open 100 FS Fin-11
	  4
	
	

	Female 50 FS Fin -12
	  3
	Open 100 FS Fin-12
	  4
	
	

	Female 50 FS Fin -13
	  3
	Open 100 FS Fin-13
	  4
	
	

	
	
	
	
	
	

	Total
	1hr 56
	Total
	1hr 33
	Total
	2hr 10

	
	
	
	
	
	

	30 min Break
	
	30 min Break
	
	Break for 30 min
	

	
	
	
	
	
	

	Session2
	
	Session 4
	
	Session 7
	

	
	
	
	
	
	

	Events as above but reversed
	
	As above but reversed
	
	As above but reversed except 400 IM
	

	
17th Jan- Marlborough
800 FS Sess 5
	
	
	
	
	





	1st Feb– Link
 Session 8
	
	
	
	
	

	Open Mixed 4x50
FS Relay
	5 .00
	
	
	
	

	Boys/Open 15yrsand under 4 x 50 Medley Relay
	5 .00
	
	
	
	

	Female 100m I.Med
	25.00
	
	
	
	

	Mens/Open 4 x 50 
Medley Relay
	  5.00
	
	
	
	

	Girls 15 yrs and under 4x50 Medley Relay
	 5.00
	
	
	
	

	Mens/Open 100m I.Med
	25.00
	
	
	
	

	Female 4 x 50 
Medley Relay
	 5.00
	
	
	
	

	Junior Boys/Open 15yrs and under 4 x 50 FS Relay
	5.00
	
	
	
	

	                       Total
	1hr 20 min
	Please see notes at end
	
	
	

	
	
	
	
	
	

	14th Feb- Link
1500 FS    Sess 13
	
	
	
	
	

	
	
	
	
	
	
















	CHAMPIONSHIPS
	
	
	
	
	

	8th February
Bath Uni
	
	9th February
Bath Uni
	
	
	

	
	
	
	
	
	

	Session 9
	
	Session-11
	
	
	

	Open 100 Bk
	19.30
	Open  200 Bk
	18.00
	
	

	Wms 100 Br 
	19.30
	Wms 100 Fly
	19.30
	
	

	Open 200 Fly
	18.00
	Open 100 FS
	19.30
	
	

	Wms 50 Fly
	 8.10
	Wms 50 Bk
	  8.10
	
	

	Open  50 FS
	 8.10
	Open 50 Br
	  8.10
	
	

	Wms 200 FS
	18.00
	Wms 200 Br
	18.00
	
	

	Open 100 Bk Fin -14
	       4
	Open 200 IM
	18.00
	
	

	Open 100 Bk Fin -15
	        4
	Wms 100 Fly Fin -14
	        4
	
	

	Open 100 Bk Fin- 16
	        4
	Wms  100 Fly – 15
	       4
	
	

	Open 100 Bk Fin- 17+
	        4
	Wms 100 Fly -16
	       4
	
	

	Wms 100 Br Fin-14
	        4
	Wms 100 Fly-17+
	        4
	
	

	Wms 100 Br Fin -15
	       4
	Open 100 FS-14
	        4
	
	

	Wms 100 Br Fin- 16
	       4
	Open 100 FS-15
	        4
	
	

	Wms 100 Br Fin 17+
	       4
	Open 100 FS-16
	        4
	
	

	Open 50 FS Fin- 14
	       3
	Open 100 FS-17+
	        4
	
	

	Open 50 FS – 15
	      3
	Wms 50 Br Fin -14
	        3
	
	

	Open 50 FS – 16
	      3
	Wms 50 Br Fin-15
	        3
	
	

	Open 50 FS – 17+_
	      3
	Wms 50 Br Fin-16
	        3
	
	

	Wms 50 Fly Fin- 14
	      3
	Wms 50 Br Fin-17+
	        3
	
	

	Wms 50 Fly Fin – 15
	      3
	Open50 Bk Fin-14
	        3
	
	

	Wms 50 Fly Fin -16
	      3
	Open 50 Bk Fin-15
	        3
	
	

	Wms 50 Fly Fin – 17+
	      3
	Open 50 Bk Fin-16
	        3
	
	

	Mixed 400 IM
	36.00 
	Open 50 Bk Fin-17+
	        3
	
	

	
	
	Wms 400 FS
	 24.00    
	
	

	Total
	3hrs 01m
	Total
	2hrs 55 min
	
	

	
	
	
	
	
	

	30 min break
	
	30 min break
	
	
	

	
	
	
	
	
	

	Session10
	
	Session12
	
	
	

	
	
	
	
	
	

	Events above reversed exc 400 IM
	
	Events above reversed
	
	
	

	Total 
	2hrs 25m
	
	
	
	

	
	
	
	
	
	







Overall Time Breakdown
Age Groups
	
	10th/11th Salisbury
	
	24th  Jan Link

	Set Up
	12.00 – 12.35
	
	13.00 – 13.30

	W.UP
	12.30 – 13.15
	
	13.30 – 14.30

	Session1
	13.20 – 15.16
	
	14.35 – 16.45

	Break
	15.20 – 15.50
	
	16.45 – 17.15

	W.Up
	15.50 – 16.20
	
	17.15 – 18.15

	Session 2
	16.25 – 18,.21
	
	18.20- 20.30



Championships
	
	25th   February – Link
	7th  February –
Bath Uni
	8th February
Bath Uni

	Set Up
	5.00 – 5.30
	10.30 – 11.15
	9.30 – 10.00

	W.Up
	5.30- 6.30
	11.15 – 11.55
	10.00 – 10.40

	Session 1
	6.35 – 7.45
	12.00 – 15.01
	1045 – 13.40

	Break
	
	15.05- 15.35
	13.40 – 14.10

	W.Up
	
	15.35 – 16.05
	14.10 – 14.40

	Session 2
	
	16.05 – 18.30 
	14.45 – 17.40

	
	
	
	




25/17 SW Region Meets for 2026. There was some debate over suggestions being made at SW Region level for 2026. More information would hopefully be available at the next meeting
25/17  Request made by Richard Smith for lighter Staff Shirts to be made available. S. Yeoman to speak to Rebecca Smith before the August order.
25/18 date of next Meeting Wednesday 16th July on zoom.

Meeting closed at 9.25pm
Sandra Yeoman- Hon Sec CDDP







