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WILTSHIRE SWIMMING
(Wilts County ASA Founded 1907)             
Affiliated to Swim England South West Region
 
President:  Melanie Sweetman 





MINUTES OF THE ANNUAL GENERAL MEETING OF THE ASSOCIATION
Held on Saturday 30th November 2024 at 9.30am via zoom

The Chairman opened the meeting and welcomed everyone. He then held a moments silence is recognition of two former Wiltshire Members who has sadly passed away: Mr Alan Crook & Mrs Pat Coward

The meeting then continued as per the agenda published in advance.

Apologies for absence 
Geoff Pearce, James Hobbs, Joanne Paton, Pat Stratford, Paul Robbins, Paula Rutherford & Rob Hart.
Attendees
Jim Robinso, Steve Boocock, Clive Milner, Duncan Hibbard (BoA), Rupert Bolt (Calne Alpha) Craig Holden (Chippenham) David Inight (Corsham) Tamsyn Luggar (Malmesbury) Erica Hodgkinson (Marlborough Penguins) Claire Balecke, Vicky Clayton (Melksham) Jon Tribbeck (Salisbury) Anthony Clarke, Tom Carter (Swindon Dolphin) Lisa Osman , Richard Smith (Tigersharks) Anthony Downes, Jaan Nellis (Trowbridge) Melanie Sweetman (WW Diving & Wilts President) Deborah Hussey (Warminster) Rebecca Smith (BoA, Wilts President Elect, Wilts Comp Secretary) Andrew Ryczanowski (Wilts Chair) Karl Mutton (Wilts Treasurer) Michele Greenan (Wilts Secretary) Lesley Leffers (Wilts Assistant Secretary, Swim Strategy, Coaches Secretary) Michele Trevithick (Wilts Officials Organiser) Diane Lee (Wilts Leagues Secretary) Konrad Adams (Wilts Master Secretary) David Jones (Wilts Officials Secretary) Sandra Yeoman ( Wilts Dev & Performance Planning Sec) Andrea Christmas ( Wilts Ed & Dev Secretary, Swindon ASC) Chris Selby (Wilts Water Polo Secretary) Dennis Yeoman (Past President) Maurice Clever (Past President)

Not In attendance
Calne Alpha Synchro. Devizes ASC, Durrington ASC, Highworth Pheonix DC, Royal Wootton Bassett ASC, Tidworth Congers ASC, Westbury ASC.

Minutes of Annual General Meeting held on Saturday 11th Nov 2023
The Chair, Andrew Ryczanowski asked all attendees if there were any comments on last year’s AGM minutes. It was pointed out the President’s name was mis-spelt in the heading and will be corrected. Following this the Chair confirmed minutes were a true record of events.
Matters arising
No points raised in Matters Arising.
Chairman’s report
The Chairman presented his report at the meeting. The report a presented is below.

Wiltshire Swimming AGM 30th November 2024 - Chair’s Report

I want to start my report this year by thanking all the people involved with running Aquatics within Wiltshire Clubs and within the County structure. We are in the main all volunteers and those who are paid started out as a volunteer at some point, so I regard you as a volunteer also. So, without all these volunteers, aquatic sports would not produce the Athletes that went to the Summer Olympics and Para Olympics in Paris this year. All together they won a total of 43 medals (23% of the medals won by Team GB Athletes) of which 19 were gold. So, without the grass roots clubs and volunteers enabling these athletes to develop and feed through the national development pathways, none of this would happen. This is why the time given to help our sport by you volunteers is so important and so, a big thank you. 

However, from the number of National Chairs Forums I have attended this year one of the most common gripes is the lack of Volunteers, how many, and at what level of qualification, Swim England are asking for us to find to keep competitions and training going. Unfortunately, Wiltshire Clubs are in the same position, we all need more willing volunteers, and younger volunteers to help develop and push this sport on. I’m sure you will have seen within your own clubs and at competitions whether they be local, regional, or nationally, the same old faces form the core of the volunteer force. This is the same situation when it comes to this County, most of the key officers, Secretaries and me, have been around for a long time, keeping things ticking along. As an association we need to develop a solid succession plan and to build a process that will keep swimming alive and well in Wiltshire.  I am pleased to say that this year we have seen some new faces step forward to take posts in some of our committees, but I would love to see more in the next few years. I am also pleased to say this year we will have one of our youngest Presidents for some time, if ever. However, as you will see later in this AGM there are still plenty of gaps that need filling on our committees, So, if you can encourage people within your clubs to take a step forward to volunteer and help, you as clubs will benefit. Then, if we could get some of these onto County committees, I would be ever so grateful.

Last year I briefed you all on the Good Governance initiative set out by Swim England for the Counties. We as Wiltshire are still to achieve this Good Governance standard. We needed to completely revamp our constitution, and this will be presented to you later. Unlike the Swim Mark status which has been paused (clubs still need to achieve affiliation status still) we are still being encouraged to obtain the accreditation. Hopefully, after today, we will take a big step towards it. 

In the year ahead we will be looking at the Development Pathway process within the County. The aim will be to engage with your will support Coaches, Team Mangers and Athletes to participate in the programme, to develop their skill sets and to enable our sport to grow. The Development camps the county run are not just for developing athletes, but they are for coaches at level 1 & 2 and Team Managers 1 & 2 to learn, develop and grow. Your help will be needed to identify these coaches and Team Managers to be nominated and encourage to attend. Hopefully, this is help countywide with the development and growth of our aquatic sport.

For me, besides all the committees, working groups and officiating I do, I have kept in contact with the various disciplines that form aquatics activities within the county and the following are highlights from the individual sections:

Swimming: 2024 saw the County Championships run in January, and February. The events were in doubt right up to the last minute due to flooding of the Link Centre in September 2023 and issues in getting pool time from the operators. A big thank you must go to the Events Team for all the hard work behind the scenes to get these Championships on. They were, in my opinion a big success with 16 Age Group Championship records set. I have to thank clubs who gave up their pool time to enable this event to happen, with sessions held in Salisbury (thank you Stingrays for your cooperation), at the Link Centre and Marlborough College (Thank you Swindon/Marlborough Clubs).  

The Wiltshire League got off to a sticky start with the Link Centre being flooded and throwing out the well laid plans to have Round 1 before Christmas. After a lot of hard work, blood sweat and tears we got three rounds complete and a very excided and loud finals were held at Bath University (not Hengrove as originally planned – that is another heart aching story best not told). Swindon Dolphins were Champions in the “A” final with Trowbridge winning the “B” final. Big thanks to the League Team who held this all together and to all the clubs who participated and hosted some of the rounds.

A 30 strong county team was sent to the National Intercounty Event in Sheffield in October this year at which Wiltshire finished 15th out of 18 in Division 2. Well done, Anthony Clark, Zahid Mohammad, Rebecca Smith, and Carolyn Nicholls for managing the team and a big thank you to the selectors for picking the team. 

Masters: The Wiltshire Masters competition returned to its 3 round format this year with Trowbridge hosting rounds 1 & 3 and Marlborough College Pool hosting round 2. A big thank you to Konrad Adams and his team for organising and providing a great competition for more than 70 masters swimming. The awards went to:

· Overall, Team Award – Tigersharks, they also won the Head Cup
· Female Under 40 – Aimee Masters
· Male/Open Under 40 – Dan Pickup
· Female Over 40 – Rebecca Seymour
· Male/Open Over 40 – 3-way tie with Jonathan Audis, Peter Seward, Paul Vennell.

At the start of the month the Wiltshire Masters Team took part in the annual Inter County’s event at Millfield school, the South West Region leg of the virtual National Competition. I was there as Referee, and I am pleased to report the team finish a creditable 3rd on the day. Overall, Wiltshire placed 12th Nationally (out of 31 entries). Well done to the team and to Stuart Gibbs for selecting such a good squad.

Across the year Wiltshire swimmers took part in the British Masters, European Masters, Regional Open Water events with the following notable achievements:

British Masters (Swansea, April): 21 swimmers from 6 Wiltshire clubs represented. Individual: 7 Golds, 20 Silver, 13 Bronze; Relays: 4 Gold, 2 Silver, 2 Bronze.

European Masters (Belgrade, Serbia, 26 June to 6 July; pool and Open Water): Rebecca Smith (2nd, 3rd, 4th and 6th), Stuart Gibbs (2x 7th), Steve Williams (12th), Shaun Cairns (12th, 16th).

Regional Open Water (June): 
3k Female Lynne Blunden 2nd 50-59
2k Female Rebecca Smith 1st 40-49; Sarah Lock 2nd 50-59; Johanna Smith 4th 50-59
2k Male/Open Stuart Gibbs 1st 50-59 Keith Withers 2nd 50-59 

National Record – Jonathan Audis 100m LC Back (1:01.67), 22/6/24

Well done to all these swimmers and thank you for flying the Wiltshire banner.

Diving: There are two clubs within Wiltshire at present, West Wilts Diving and Highworth Pheonix. These are led by Melanie Sweetman and Irene Aldridge, who I sincerely thanks for keeping this discipline going. Numbers are struggling in the light of the impending development of a new pool in Trowbridge without the diving facility. The clubs still produce divers that compete at the Regional Skill in Plymouth.

For the first time in years the County Diving Championships were held in April at Trowbridge Leisure Centre Pool. Well done to all those who took part and to Melaine for organising.

Our illustrious President has been very busy in her position within diving by attending the GB Aquatics Diving Elites in Birmingham, Regional Age groups diving and Regional Skills in Plymouth, and the GB Aquatics Olympic Diving Trials in London. A very busy lady.

Artistic Swimming: Within the County we only have one club but a thriving squad of 40 swimmers under the guidance of Clair Murphy at Calne Alpha. 

Water Polo: Within Wiltshire we currently have two squads; Bradford-on-Avon and Swindon Dolphins. They both compete in the Bristol and West leagues but are struggling with numbers to compete, more so at Bradford on Avon. To encourage more swimmers into Water Polo Bradford have worked hard to establish a Club Link programme which is producing results in the Junior ranks. To help four Bradford volunteers have very recently taken the Introduction to teaching Water Polo course. I commend them for step up to do this and I am keeping a watching brief to see how well this works. Swindon Dolphins are looking to do the same.

A few Juniors attended and Inter Regional and Talent Centres to gain experience and are showing good progress. They were also supported by Chris Sewell who was also at these events as an official.

Due to number issues the County did not put in a team for the Inter County competition at Millfield School this year, but a few Juniors went and were incorporated into another County Team for the experience.
 
Open Water: We are currently without a committee in the county and relay on others to enable our swimmers to compete. This situation needs rectifying and anyone who is interested should contact me or any of the County Officers.

Despite this several Wiltshire Swimmers performed well at the Regional Event in the summer and went on to compete at the National Competition.

Para Swimming: Across the county we have several para swimmers performing at many different levels with Suzanna Hext our Paralympian who is now at Tigersharks. 

The main hub in Wiltshire is still Swindon ASC under the guidance of Paula Rutherford our County Representative on the Regional Committee. Numbers are slow growing but the length of time to get some swimmers assessed is creating a block on progress. To aid in communication between athletes and coach the County have funded radio equipment to aid training.

As you can see as a county, we are trying to keep the Aquatics sports alive, and with the help of some hard-working individuals it is surviving (in some areas only just). I would like to thank all those individuals for everything they put in, as without you these disciplines will die. I also like to thank all of you, for all the support you give to our sport. I want to thank everybody who is involved with all the committees, without you the county activities would not happen. I also want to thank all the Club Chairs, Secretaries, Treasurers, committee members and all the volunteers who turn up in their own time to help run this sport for all the swimmer of the county.
Thank you all so very much, the County Executive Officers and I wish you all a very successful season ahead.

On completion of the report Sandra Yeoman, Past President, thanked the Chair for such a comprehensive report and thanked him for his service this year, and moved the meeting should passed a motion of thanks to the Chair by show of hands. This was done unanimously.

Hon. Treasurer’s report 
Below is the report delivered by the Treasurer.
Treasurers Notes
I would like to place it on record thanks to S J Haydon, who is the outgoing accountant who provided the inspection of the prior year accounts.
 
It should be noted that we entered the process of finding a suitable alternative provider and following invitations to tender we have selected Orange Stripe Accountancy, who are in the process of ratifying the FY24 figures.
 
It is my intention that for future AGM’s the figures are ratified ahead of presenting to you, but handover, availability of information and timing this year has been sub optimal and this process is currently ongoing. I will send a follow up note/paper once the accounts have been inspected. 

This report covers income and expenditure for the period 1st September 2023 to 31st August 2024, and are presented on a cash basis until final accounts are completed.

23/24 Financial Performance.
The cash balance for the county decreased slightly in 23/24.
Cash on hand at 31 August 24 = £76,327
Cash on hand at 31 August 23 = £78,351
Reduction in cash therefore     = (£2,024) 

Creditors & Debtors
All FY23 Debtors and Creditors are resolved. At the time of writing there is only one year end adjustment item that being £28 of entry fees relating to events in the year but paid after year end.

Affiliation Fees
Affiliation fees remain as the main income stream for the County. The total affiliation fees received in FY24 is £11,288 (FY23 £11,418)
The following table shows how the membership numbers have changed. It should be noted as in previous years, this is shown in calendar year format.
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The County Membership fees for 2025 remain at their current rate of £3 per member for each category.

For information purposes, the regional fees for 2025 are as follows:

Swim England South West Region
Club Train			    £4.50
Club Compete			    £6.50
Club Support			    £2.50
Club Fee			£105.00

Competitions
Across all competitions, for this year, on a cash basis we have spent out more money than we have taken in.  This is mainly due to a large spend in Trophies and Medals where we have spent approximately £7k in the year. 

The total net outflow is also £7k, however this is broken down between County Championships, Development Gala, Distance Meet, Inter County, Masters and Winter League. 

The largest event on the swimming calendar is the County Championships which is broken down as:
Door admissions and Entry Fees 		£ 16,766
Pool hire & timing costs				£ (11,678)
Trophies & Medal				£ (6,730)
Other (Catering, Stationary, expenses)		£ (2,895)
NET cost of running				£ (4,537)

Education and Development
In a recurring trend from previous years, the expenditure levels are low vs the levels of Affiliation Fees received. 

It is pleasing to note though that levels of bursary applications have increased throughout the year. Bursaries paid a total of £5,504 which is approximately 50% of the total affiliation fees received.

Clubs are reminded that they can apply for bursaries that partly cover the cost of training coaches through Levels 1-3, and by special request bursary support for equipment is also considered. 

An item of note in this regard, which is not in the FY24 accounts but will be in the FY25 accounts, is the funding of Coach/Swimmer headsets that are being used within the para squad at Swindon ASC.  After careful consideration, the county has given a full grant in this respect. Value £681.

Statement on Reserves
The County has no formal reserves but increasingly it is a requirement that we identify reserves funding. The County has no contractual commitments apart from those entered into during the financial year for issues such as pool hire.

Club Accounts
It is a requirement that Clubs’ accounts are independently examined. Swim England guidance states the following

The Club is required to maintain full and accurate financial records of its dealings with an independent examination of the accounts taking place and being submitted at the Annual General meeting. “Independent” for these purposes means a person who is not related to and preferably not a close personal acquaintance of the Treasurer or any member of the Committee. This process has in the past been referred to as an “audit”. However, the word “audit” has legal implications which may require an extensive financial process. It is unlikely that most Clubs will wish to pay for this, and because of the complex requirement, it is also unlikely that volunteers will be able to comply with the whole process at no cost. The recommended requirement is for Clubs to have their accounts “examined” as described above. It is good practice to allow two months between the end of the financial year and the AGM to allow for the accounts to be examined.



SUPPORTING ITEM I – Cash basis Income and Expenditure.
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SUPPORTING ITEM 2 – Competition Accounts breakdown.
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Karl thanked Geoff for all this hard work and for a great hand over. 

The Chair open to the floor for any questions on the accounts as presented. 
Craig Holden of Chippenham asked, as the bank balance was so healthy was there an intention to remove the County Fees to help with the cost to members for the next few years. In response the Treasurer said this would need to be referred to the Management Executive for consideration. Action KM to raise at next Man. Exec.

As no more questions were raised, the Chair asked the meeting to approve the Accounts as presented. This was passed unanimously by show of hands.

The Chair also noted that Orange Stripe was recommended to take over as Independent Examiners of the association and asked the meeting to approve this change. This was passed unanimously by show of hands.

Hon. Competition Secretary’s report 
Below is the report delivered by the Competition Secretary.
Competition Secretary’s Report 2024 

After some concern over the Link being open, County Championships and Age Groups went ahead as planned, and as ever were a very well-run competition.  Thanks to the CDPP and the events team for all their hard work putting them together.  

The new Wiltshire League format ran for its first full year.  Not without some issues, largely pool closures and cancellations, the team still managed to pull off two great finals at Bath University.  Congratulations to Swindon Dolphin on winning gala 2 and Trowbridge on winning gala 1.  Thanks to the League Committee for their sterling efforts!   

At the National Inter-County Team Event in Sheffield last month Wiltshire finished in 15th place in division 2.  Despite falling a few places there were some great swims, and particular congratulations to Sophie King and Eva Higginbotham on securing 1st places in individual events, Eva also breaking the Senior and Junior County record in the 100m Freestyle.  Thirteen first time caps were awarded.

Thanks to all coaches, team managers, officials and President who accompanied and supported the team. Thanks also go to the selectors Lesley Leffers and Anthony Clark.  

The Masters had their Inter-County earlier this month and came 3rd in the Region behind Devon and Gloucester and finished 12th Nationally.

Nominations and Presentation for “Of The Year” Awards: 

Female Swimmer of the Year – Eva Higginbotham
Open/Male Swimmer of the Year – Jonathan Audis
Para-athlete of the Year – Suzanna Hext
Club of the Year – Marlborough Penguins

Club Awards:
 
Leyland Cup for training teachers and coaches: Bradford on Avon ASC
John Ovens Learners Trophy for stages 1-7 LTS awards: Bradford on Avon ASC
Oram Trophy for Swim England awards: Bradford on Avon ASC
Dorreen Clark Award - TBC 

Presentation of Other Awards
Sandra Yeoman read the following nomination for the Dolly Rice award:
I am delighted to announce the recipient for the Dolly Rice Award 2024, This is our top award of thanks for contribution to the County. This is only the 10th time that it has been awarded since 1982.
The recipient is Rob Hart 
Rob first got involved in swimming, as many do, as a keen and supportive parent of his children Adam and Gemma as members of Swindon Dolphins.
The first record in the handbook is the Wilts officials list showing in the 1987 handbook as a timekeeper.  He also from 1992/93 got involved with the Wiltshire events. The Sports System application which was new in the 80s was just being used for county events and he was quickly assimilated onto the team at County Events, his computer skills being extremely valuable.
This was quickly followed with an appointment as Secretary of the Winter League, a job which he still holds.  In 1999 the Championship and Age Group Competition format and the committee system were changed. Previously it had been organized solely by the Hon Competition Secretary, a 6-person Event Team was formed.  Rob was appointed as Technical Director, again a role which 25 years later he still holds.
In 2010 he was also elected as Executive choice as Wiltshire President and in 2011 a Life member of the County.
For the majority of the clubs, officials and county workers we are glad to have had the benefit of his expertise for what seems like forever.  County swimming would not be the same without him. But it is not just his skills we appreciate. They are delivered in a calm, helpful, supportive and reliable way. He never gets stressed, even on occasions when some of us are tearing our hair out.  He is a rock we can rely on and that is a great attribute.
He thoroughly deserves this nomination for the Dolly Rice Award. Knowing her as I did, she would have been the first on her feet to support him.
I give you the name of ROB HART. 

This was endorsed unanimously by the meeting with a show of hands.

Election/Confirmation of Association Officers.
The Chairman mentioned that there were various vacancies on the Section Committees and asked if anyone had someone in mind for these roles (Full list supplied prior to the meeting) to contact any member of the Association Officers.

Appointment/Confirmation of Chair, Secretary & Treasurer.

Chair: 		Andrew Ryczanowski is in his 4-year of his second 4-year term and will continue.
	Secretary: 	Michele Greenan was recommended to continue unopposed.
Treasurer: 	Karl Mutton was recommended to continue unopposed.

These positions were approved by the meeting with a unanimous vote, by show of hands.

Appointment of President Elect (by rotation of Member Clubs and Executive)

President Elect: Geoff Pearce Nominated by Tigersharks

This nomination was accepted by the meeting by unanimous vote, by show of hands.

Appointment of Assistant Secretary

Assistant Secretary: Lesley Leffers was recommended to continue unopposed.

This nomination was accepted by the meeting by unanimous vote, by show of hands.

Appointment of Welfare Officers

Welfare Officer - Female: Joanne Paton was recommended to continue unopposed.
Welfare Officer – Male: Steve Boocock was nominated by Bradford on Avon ASC.

These nominations were accepted by the meeting by unanimous vote, by show of hands.

Appointment/Confirmation of Regional Board Member 

Regional Board Member: Diane Lee (2nd year of a 3-year term)

This position was reconfirmed by the meeting by a unanimous vote, by show of hands.

Confirmation of Section Committee Appointment (see appendix 1)

These positions were circulated prior to the meeting and a request was made for any late additions to be made for gapped posts, none were offered.

All the positions were confirmed by the meeting by unanimous vote, by show of hands.

Approval/Confirmation of the position of the Management Executive 

To enable the Management Executive to continue to act on behalf of the Executive with the day-to-day business of the association.

This was approved by the meeting by unanimous vote, by show of hands.

24/9	Presidential Handover 

	This was moved forward in the running order to enable for a longer discussion of the Associations New Constitution

Outgoing President - The Chair thanked Melaine Sweetman as outgoing President for her invaluable work over the last year and hoped that she would still contribute as much as she has going forward thorough her role as Diving Secretary within the Association.

Melanie Sweetman gave thanks for his year - Firstly, thank you to Wiltshire Swimming for granting me the honour of being President for 2024. I have found the role an absolute pleasure and have experienced and enjoyed many different sports and venues. I seem to have been all over the place in the County and SWR. There has been absolutely nothing bad or ugly about this role was Mel’s parting words to welcome Rebecca Smith into the role and assured her she would also have a wonderful time.


Citation for New President

Sandra Yeoman nominated Rebecca Smith as President on the behalf of Wiltshire Swimming Executive - Executive Choice for President 2025

I am delighted and proud, to be able today to formally propose the name of Rebecca Smith as the Executive Choice for President of Wilts County for 2025.

Rebecca joined Bradford on Avon Swimming Club as a 5-year-old. At the age of 8yrs she was awarded a trophy for the most promising Under 9 swimmers. They got that right didn’t they. She quickly progressed through the system of club galas, Leagues and into County Age Groups and Championships. I had noticed her progression and then from the age of 13 coached her in Red Group at the yearly Easter Courses for the next 6 years.

Due to the fact of the extensive work covered by her mum Margaret, who was the glue which held Bradford together, as well as being County President and also Hon Competition Secretary, Rebecca was immersed in all aspects of swimming- teaching, coaching, administration and officiating. In 2018 she officiated at The Island Games in Gibraltar.

Rebecca has now been an ASA/SE member for 40 years, still competing at Championship level and still placing to 3 in many events. She is as prolific and committed with Masters swimming and this culminated last year with a silver at the World Masters Championships in Tokyo . She has twice been awarded Swimmer of the Year and is the highest decorated girl to hold county badges. For years this stood at 25 for Sally Hudson and Joanne Ovens. Today Rebecca’s tally is 29!

After Uni, Rebecca qualified as a Science Teacher, and finding “spare” time from somewhere, accepted the role as Secretary of the Masters Committee in 2011 a role she held for 6 years and is still today a Specialist on that Committee.

In 2015, due to the early demise of her mum, Rebecca decided to take on her job as Hon Competition Secretary (only the 5th person since 1967). This was at the time that the role wase being slightly broken up and was no longer classed County as an Officer’s position. But it is much bigger than many Sub-Committee Secretary roles. She is responsible for the Competition Committee, AGM Swimming Awards, Swimmer of the Year and Club of the Year Competitions, County records and issuing of Certificates, all Inter County events including the yearly SE Inter County at Sheffield where she is Team Lead and County liaison for Talent Camps. In 2023 she was made a Life member of the Association.

I do not know how she finds the time, still teaching and coaching at Bradford, still swimming competitively, still working endlessly for sport. What I do know is how lucky we are to have her.

We formally propose Rebecca to be Executive Choice President for 2025.   

Each club in attendance then welcomed Rebecca into the county.


1. Renewal of Constitution
The Chair outlined the constitution was flagged during the Good Governance process of needing updating and slimming down. The constitution circulated prior to the meeting has been based around the Swim England County template. This template covers the requirements for operating as a county and allows for policies on Grievances, Disputes & Discipline, Committee Structures, Standing Orders, Awards, Live Members and Past Presidents to sit outside of the constitution.

The Chair outline that a few minor corrections have been made from feedback received in terms of grammar and punctuation and asked for any further comments from the floor.
Sandra Yeoman raised a few points, these were discussed at length, and any changes resulting from the discussion were debated and voted on. Changes agreed are as follows:
Para 1.1. - It was agreed to add the following additional sentence to indicate a firmer relationship to the governing body. This was in the previous constitution - Where practical, the Association will adopt the Swim England Affiliated County Logo in the format required by Swim England, to demonstrate the closer affiliation to the Governing Body.
Para 6.2 - Where it states Officers change to read Executive Officers. 
Para 6.2. - Remove the section as follows …Clubs with 39 or fewer Club Compete (category two) members as on each 30 September shall only be entitled to one representative for the forthcoming Annual General Meeting (AGM) and the following year. In the case of multi-club membership only those members paying Swim England fees via that club may be taken into consideration to calculate representatives to the Executive…. It was felt the clubs within the county are relatively small and all should have the same representation as laid out in the previous constitution.
Para 6.2 – Alter the last sentence to read … The day-to-day operation of the Association is conducted with the approval of the Executive by the Management Executive which shall be made up of the Officers, President, President Elect, Section Secretaries, and the two elected members of the Emergency Committee. …This change allows for the current make up of the Management Executive to continue. 
Para 7.2.1 – Alter the sentence to differentiate between Officers and Non-Officers of the Association. By replacing “and” with “also” to become … The Secretary, Treasurer, President, President Elect, also Welfare Officers shall be elected at the AGM each year …
Para 9.2.5 - Alter the sentence to differentiate between Officers and Non-Officers of the Association. By breaking the sentence after the word Elect and adding Also to elect becoming … To elect the Secretary, Treasurer, President, President Elect. Also, to elect Welfare Officers and to confirm the Section Secretaries.
Para 9.3 – Remove … and give a brief election address which shall be circulated with the agenda.  … This will be covered by the nomination form and takes the pressure off individuals to speak at the AGM.

With these amendments in place the Chair proposed the meeting should adopt this New Constitution, this motion was Seconded by Lesley Leffers and passed by the meeting unanimously by a show of hands vote.
Clubs and Members were asked for their preference as to when the meeting should be held. Whether it should be at the weekend or a weekday evening. Responses should be fed back by the end of January 2025. Provisionally a date of Saturday 29th November 2025 was pencilled in.
	
Date of 2025 A.G.M. – TBC
Clubs and Members were asked for their preference as to when the meeting should be held. Whether it should be at the weekend or a weekday evening. Responses should be fed back by the end of January 2025. Provisionally, a date of Saturday 29th November 2025 was pencilled in.
          Dates for Executive and Management Executive Meetings
Will be advised on the County Website.
The Chair thanked everyone for their attendance and wished them well and closed the meeting.
Meeting closed at 10:57hrs
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