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	WILTS. COUNTY AMATEUR SWIMMING ASSOCIATION          

 Founded 1907 - Affiliated to the Swim England South West Region

President:   David Wookey, Durrington.



MINUTES OF MANAGEMENT MEETING

Wednesday 18th October 7.30pm 
23/28 Welcome and Apologies

a) Attending: Andrew Ryczanowski, Michele Greenan, Geoff Pearce, Dave Wookey, Diane Lee, Dennis Yeoman, Sandra Yeoman, Rob Hart, Andrea Christmas, Mel Sweetman, Rebecca Smith, and Chris Selby.
b) Apologies: Paul Robbins, Lesley Leffers.
c) Minutes silence to remember Phyllis Nicholls who passed away on 15th June 2023. Phyllis was a life member and a long serving volunteer of Wiltshire swimming and will be greatly missed.
23/29 Approval of Minutes of last Meeting – May24th 2023
a) The minutes were approved.
23/32 Emergency Committee 

Emergency committee met to discuss the Development meet.

The vote was passed after seeing all the evidence that it would best to cancel the development meet the lack of swimmers and officials made it impossible to run the meet.  

23/33 Minutes of Sub Committee Meetings Minutes

a) Coaches – note met since last Management Meeting.
b) Officials Panel – not met since last Management Meeting.
c) Education & Development – met Monday 9th Oct, minutes will go out this week.
d) CDPP – met 20th June 2023. Minutes have not been published. Timing grids for County Champs will go at out later this week to CDPP team to finalise.
· Calendar…a copy is on the website.
e) Leagues meeting was held on 19th July minutes were read and no questions were raised.
See attached. (copy attached appendix B)
23/34 Swim England Southwest Limited Report (DL)
a) At the regional meeting held on 11/10/23 Safeguarding was given a very big push and are asked to push in their County.
b) Taunton 6-7 January 2024 strategy event, focus will be on welfare and safeguarding. Wilts welfare officer will be attending.
c) 24th January 2024 there is a Welfare Officers Development Day all welfare officers from all clubs are invited to attend.
d) SWR fees will be £4 club, £5 competition £2.50 support, and £100 club.
e) Swimming entry fees to be increased to £10 and all disciplines need to review their charging policies prior to their first event in 2024.
f) Education all the info is on the SWR website please keep looking and booking on these courses. There are lots of safeguarding, lots of team managers and a teacher’s course at the moment. If you need anything, please contact the office.
g) 2nd November 30th November 7.30pm -8.30pm and 14th November 12.30-1.30 there is a club and operators working together webinar.
h) Recommendation to contact Andy Jack and the Business engagement team because of the ongoing problems associated with the Link closure. 
23/35 Election Grid 
a) The Nominations grid was read and the few members that had been nominated have been approved and recommended to go to the AGM on 11th Nov for approval.
b) It was discussed that once again it is a few doing the same jobs time and time again. More volunteers need to come forward to help run al the disciplines, at the moment Wiltshire have no body or only one member to run Open water, Masters, Artistic swimming and Education. Clubs need to remember without the help competitions will not run.

23/36 Water Polo

· In September we attended the Regional intermediate Inter-County Event finishing 4th.  It was a great event and although we finished 4th all games were very closely contested only losing by a couple of goals and drawing against Devon.  The number of participants is causing an issue as the only club that supplies players is Swindon Dolphin, this was demonstrated at the tournament with our lack of depth in available players.  

· The team have reached out to all clubs again via email (follow up from Aug) asking clubs about water polo.  We have had some follow up from clubs requesting Water polo. Devizes, Westbury along with the swimming club at Swindon.  

· Moving Forward. Swindon Dolphin have launched a dedicated Under 16 session which are growing.
· Junior tournament including BOA, Swindon, Frome, WSM being created to help with BOA Junior team development.

· Chris asked Would there be funding for movable goals and balls. The treasure asked if water polo could provide some costings and it can be discussed at the next Finance meeting. 

· Aqualete; The council swim programme has enquired about adding mini polo to their curriculum water polo are in discussion with them.

· 3 Juniors are attending the regional talent centre. 

· Facebook and Instagram sites are created just need official logo - CS will reach out to AR for this.

· Website updates – CS to send updates to AR so they can be posted for all to see.

23/37 Artistic Swimming
· No report.
23/38 Diving

a) West Wilts diving will be 20 years old next year and Highworth will have been 40years old.
b) Unfortunately, Wiltshire Councils new pool planned for 2027 has no plans to have a diving pool. Which means soon there will be no means to diving in Wiltshire. Highworth pool is still got broken boards and no date to fix them.

c) 2 divers competed at Nationals and 6 divers competed at national skills.
23/39 Masters

No report.
23/40 Open Water

a) Regional Open water is despite for representation from Wiltshire on their committee. Without members on the open water these events will not take place.
23/41 Finance 
a) Current balance is just under £75k, so we are in a strong position.
b) The books are now at the auditors in readiness for the AGM.
c) Rob Hart is to look at the High tec fees in readiness for the masters and costing will go to the Finance committee to discuss.
d) The treasure proposed our Wiltshire fee to swimmers will remine at £3 this was passed unanimously.
e) The total fees for Swim England, the South West Region and the County will therefore be. 
	Membership Fees - 2024

	Category
	Swim England
	South West
	Wiltshire
	Total

	Club Train
	10.35
	4.00
	3.00
	17.35

	Club Compete
	32.70
	5.00
	3.00
	40.70

	Club Support
	6.00
	2.50
	3.00
	11.50


A copy of the Treasurer’s Report is attached as Appendix A
23/42 Education and Development.
· The new Guidance and Policies for funding and Bursaries document is now on the website, Andy thanked the team for all their hard work on this. 

· There is a level 1 teachers running at the moment I SWR and another is due to start in January, please look on the IOS website for details.

· Richard Smith has been approached by Swim England to help run more in Wiltshire, something Richard is keen to do.

· Young Volunteers where 19 last year as yet Andra has not been given the new list of YV in Wiltshire for 2023.

· Bursaries where awarded to different clubs in the Wilts as follows :
Teacher1  £282 x 3 

Coaches1 £605 x 8 

Teachers2 £515 x 3

Coaches2 £816 x 6

All bursaries claim forms are on the Website.

23/43 Leagues 

· A Great discussion was held on the noise at galas following a comment at one of the league galas. After the discussion it was felt we must put in our terms and conditions of a gala/open meet that the noise levels likely to be above 96 dB. At league events and open meets it will be added to the health and safety announcement.
· The first round of the leagues 2023 was a great success and people could not thank everyone enough for bringing the gala back. The swimmers loved it, the officials said there was a great buzz around the pools again. At Trowbridge the club sold tea and coffee and cakes, the money raised went to the local food bank.

· Round 2 - May need to be extended into February due to current pool issues in Swindon.
23/44 Any Other Business.
· Inter County’s 

Congratulations to the Wiltshire Inter County swimming team who competed at Sheffield, they moved up 2 places from last year. The Chairman thanked Rebecca and all her team and the officials for all the hard work they have put into organising the team and getting the swimmers to the event.

· DBS and safeguarding requirements 
As part of commitment to safeguarding and welfare from 1st Jan 2024 Any coach or teacher whose DBS and safeguarding has expired will not be allowed poolside unsupervised.
· Para training days are:
6 April Taunton School 14.00- 17.30pm
6 July Exter Riverside 14.00-17.30pm 
See website for more details.

23/45 Dates for your diary 
a) 2023 AGM – Saturday 11th Nov 2023 via zoom sign in 9.15am for 9.30am start.
b) 2024 AGM -Saturday 30th Nov 2024 
c) It was agreed to target a face-2-face forum/management meetings in the year dates TBC. 
 
Meeting Closed at 8:40pm Wednesday 18th Oct 2023.
A copy of the Treasurer’s Report is attached as Appendix A
Appendix A

Membership Fees 2024

The current membership fee is £3.00 for all levels of Membership. This was last increased in 2020 from the previous amount which was £2.05.

Membership Numbers

The following Table shows the changes in Membership numbers and the income received since 2014. 

	 
	2014
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023

	Club Train
	3,205
	3,179
	3,155
	3,272
	3,135
	2,694
	2,050
	2,338
	2,129
	1,806

	Club Compete
	1,218
	1,224
	1,265
	1,170
	1,212
	1,253
	1,235
	657
	999
	987

	Club Support
	791
	756
	766
	795
	826
	868
	834
	752
	728
	681

	Total
	5,214
	5,159
	5,186
	5,237
	5,173
	4,815
	4,119
	3,747
	3,856
	3,474

	Income
	10,689
	10,576
	10,631
	10,736
	10,605
	9,871
	12,537
	11,241
	11,568
	10,422


The figure for 2023 is as at September, and further income is usually received between now and the end of the calendar year so this is not true comparison with previous years. In 2022 we received a further £1,110 (370 members across all categories) between now and the end of the year.

Based on current figures Membership numbers are declining at all levels and whilst they increased after Covid, they are now falling again.
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Swim England and South West Region Fees - 2024

Both Swim England and the South West Region have agreed their Membership fees for 2024. Swim England have increased fees at all levels by approximately 9% and the regional increase is higher to take into account additional costs.

Based on the increased fees from Swim England and the South West Region, the total cost of Membership assuming that the County figure remains at £3.00 is shown in the Table below.

	Membership Fees - 2024

	Category
	Swim England
	South West
	Wiltshire
	Total

	Club Train
	10.35
	4.00
	3.00
	17.35

	Club Compete
	32.70
	5.00
	3.00
	40.70

	Club Support
	6.00
	2.50
	3.00
	11.50


Considerations

In view of continued pressures from the cost of living and reduced facilities in the region; there is a clear possibility of Membership numbers continuing to fall and so the Counties main source of income reducing. 

The County does not have any contractual obligations and its financial balances have increased during the past five years.  

Membership fees have not increased since 2020.

Recommendation

In view of the national and regional increases and the Counties current financial position it is recommended that;

The County fees remain at £3.00 for 2024

That, from 2025 County fees increase in line with either the South West Region or Swim England, whichever is most advantageous.

Minutes of the Wiltshire League Meeting Appendix B

19 July 2023 via zoom

Present: Andrew Ryczanowski County Chair, Diane Lee SL Secretary, Richard Smith  Tigersharks, Rebecca Smith Bradford-on-Avon, Helen Johnson Devizes, Sarah Bailey Swindon, Rachel Knight Marlborough, Christina & Raymond Searle Durrington, Scott Garrett Calne Alpha, Carolyn Nicholls Warminster, Deb Parker Calne Alpha, Teri Newton Swindon Dolphin, Michele Greenan Hon County Secretary, Anthony Clarke Swindon Dolphin, Lynne Blunden Marlborough, Ryan Moore Swindon, Kirsty Mason Corsham. Lyn Cairns Chippenham, Nigel Butler Chippenham. Rob Hart WL Secretary joined the meeting at 7.45

It was proposed and seconded that Andy Ryczanowski chair the meeting. The last meeting of this Committee took place in October 2019.

1. Apologies for absence

Apologies were received from Sandra Yeoman, Royal Wootton Bassett, Melksham, Mel Sweetnam, Geoff Pearce, Paul Robbins and Westbury.

2. Wiltshire League Proposal 2023/24

It was noted that this had been distributed to clubs via the coaches, Club Secretaries and Competition Secretaries to try to ensure all clubs had sight of the proposal. General discussion ranged from just swimming 1 round but overall the consensus was that the Hengrove competition in May had been an opportunity to involve as many swimmers as possible, many of whom had not swum in a League before. One club confirmed that it had resulted in a greater entry into their Club Championships. Also agreed that it was up to individual clubs to decide what they want from the competition. 

It was noted that prior to the pandemic there were 7 galas over the year but the reduction to 4 spread throughout the year was manageable and was in response to the request from the Coaches meeting to bring the Leagues back.

Some of the Referees questioned the safety of the backstroke relays. There was a unanimous response to keep them in as it was coaches responsibility to teach safe take overs. It was noted that this was a local condition and therefore swimmers could start from the side of the lane instead of holding on to the block. This will be included in the conditions and form part of the officials briefing.  It was noted that all starts would be in the water at the shallow end.

All clubs in favour of proceeding with the League as proposed.

3. League Secretaries

It was proposed that the current Winter and Summer League Secretaries be known moving forward as Joint Wiltshire League Secretaries. It was also unanimously agreed that Rob Hart and Diane Lee continue in these new roles. 

4. League Management Committee

This is made up of the Joint Wiltshire League Secretaries and 2 other Members. Richard Smith was nominated along with Rachel Knight and it was agreed that Sandra Yeoman continue on this Committee as a specialist. All unanimously agreed.

5. Any other Business

An email contact was requested from each club.

It was noted that risk assessments needed to be completed for each venue.

Thanks were expressed to the League Management Committee, supported by the Event Team for getting things up and running again. 

The Meeting closed at 8.05pm.

PAGE  
2

