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	WILTS. COUNTY AMATEUR SWIMMING ASSOCIATION          

 Founded 1907 - Affiliated to the Swim England South West Region

President:   David Wookey, Durrington.



MINUTES OF MANAGEMENT MEETING

Wednesday 24th May 2023. 20:00
23/12 Welcome and Apologies

a) Attending: Andrew Ryczanowski, Michele Greenan, Geoff Pearce, Dave Wookey, Diane Lee, Dennis Yeoman, Sandra Yeoman, Rob Hart, Andrea Christmas, Konrad Adams and Chris Selby.
b) Apologies: Paul Robbins, Lesley Leffers, Rebecca Smith, Clair Murphy and Mel Sweetman. 
23/13 Approval of Minutes of last Meeting – 26th January 2023
a) The minutes were approved.
23/14 Minutes of Sub Committee Meetings Minutes

a) Coaches – 28th February 2023 passed. Appendix 1
b) Officials Panel – 13th March 2023 passed. Appendix 2
c) Education & Development – 15th March 2023 passed. Appendix 3
d) CDPP – 3rd April 2023 & 19th April 2023. Appendix 4
The Chair took this opportunity to thank all the Tech Team for a delivering a wonderful county again this year. 

With a special thanks to Diane Lisa Gary Richard and the team for creating an amazing gala at Hengrove on 20th May, it was a brilliant way to get all the clubs racing again. Andy read out wonderful comments and thanks from Swindon ASC Dolphins and Bradford on Avon. Clubs cannot wait to see what new thing the team have planned for the 23/ 24 league season, Diane thanked the chair and reassured him that a new plan will be out very soon, Sandra has already put dates in the Wilts Dairy.
· Calendar…Sandra has produced the 24/25 calendar appendix 5
· The team researched various venues for 24 championships but once again trying to get pools to agree to more than one weekend in a month is proving very difficult …………. the team have succeeded in getting Salisbury for1 weekend and the Link for 2 weekends not ideal, but we need to work with this for 2024 and plans for 2025 are underway now.
· CDPP next meeting, was agreement on 6th June at this meeting the final plans will be put in place. The management team remaindered the CDPP team that where there that the 2024 qualifying times need to be out 1st June, this will be done as Sandra Yeoman is meeting Richard Smith Monday 29th May where final times will be rubber stamped so they can be sent out to clubs on the 1st of June 2024.
· Development gala is 23rd 24th Sept 2023 not 21st 24th as shown on minutes.  The Pool is booked the list of events will be finalised at the meeting on 6th June once this is done Gary will apply for the licence, Diane could not stress enough how urgent this is to the team as meet licence needs to be in minimum of 90 days before the gala.
· All events run by the County going forward will run with Hy-Tek.

23/15 Swim England Southwest Limited Report (DL/PR)
a) Last meeting was 12th April. Safeguarding was given a very big push, and all were asked to push in their County.
b) Swim England National conference was held on 20th May to align regional and national objectives. George Wood and Claire Coleman of Swim England launched its 10-year plan. Geoff Pearce felt Regions and Counties will find it hard to fulfil elements of the strategy (Capability, People and Water) as this required significant involvement from other agencies and organisations.
c) Taunton 6-7 January 2024 strategy event, focus will be on welfare and safeguarding.
23/16 Technical team 

a) The Chairman said a big well done to all for delivering the County Championships and for the Wiltshire League finals.

b) The team will be getting together to form a strategy for the leagues, including competitions prior.

23/17 Water Polo
a) Chris explained that he had emailed all clubs asking if they had a water polo section and would they like the water polo team to visit to run any training session……following this email Chris and his team will be visiting Devizes club very soon.
b) Water polo are planning to set up a social media site so clubs and players can get involved more. Rob and Andy will also put things on Wilts website. 
c) Inflatable goals – Chris will put a costing for inflatable goals to the committee, this will make it easier to visit clubs. He will also check what happened to the previous county Goals that we had a Wroughton.

d) The committee gave permission to hold a selection event for the Region event being held at Millfield school in Oct, Chris has expressed an interest to compete to the region he just needs to select a team. 
23/18 Artistic Swimming

Clair Murphy sent it the following report:

a) Calne Alpha Artistic, has had a successful year in many ways. The Club has returned to full training schedule of land and pool training, although more pool time would always be useful.  The Club has grown in numbers and has now nearly 40 swimmers attending sessions. We have had 2 Judges qualifying at Level 2 and Assistant Coaches qualifying and have 2 more Assistant Coaches in training.

b) Unfortunately, we missed the first Regional Grading Assessment of the year due to the Club being suspended, for a weekend, whilst DBS registrations were clarified. So, 2 weeks ago we took 21 swimmers to the 2nd Regional Grade Assessment.  We were delighted that 20 swimmers have been successful in attaining their required age-related grades to progress in the sport. 

c) We attended, last weekend, the South West Regional Figures and Combo Teams competition in Cheltenham. In the Figures swimmers in the 13-15yrs age group won Gold and Bronze medals.  We competed with 3 Combo Teams, 12yrs and under, 13yrs-15yrs, 15yrs-18yrs and were delighted to come home with Bronze in 13-14yrs and Silver in 15-18yrs age categories.

d) We will be attending the SW Regional Duets and Figures Competition in November in Plymouth where we hope to take our youngest swimmers for their first experience of a Regional Competition, together with our more experienced swimmers. So, the Summer will be very busy choreographing and coaching new routines for all the age groups.
e) In December we will be holding our much-loved Christmas Display where all swimmers take part in various activities to demonstrate the full range of the sport.

f) There are major changes happening yet again with our Sport and so over the year Coaches have been attending the upskilling training required to prepare for the new rules and regulations that will be enforced next year with regards to the required elements in the routines and the required difficulty therein.

g) This is a very exciting time as the sport embraces the future of Artistic Swimming. As part of these changes CA4Artistic will be looking to spread its base in Calne, to include other areas in Wiltshire and are in process of approaching other Pool Operators with the plan to run introductory sessions in Artistic Swimming in other localities.

23/19 Diving
a) No report.
23/20 Masters
Konrad Adams reported as follows:

a) The Masters planned to hold 3 galas in 2023 but there was a clash in June, so now there will be 2 galas. Back to 3 galas in 2024.
b) First gala was held at Trowbridge on 4th March 23, it went well, 70 swimmers involved.

c) Second gala will be at Salisbury 14th October. Before ethe gala a forum for all masters will be held.
d) The Masters are having informal meetings every month and plan to formalise these a bit more. 
e)  A team will be selected for the Regional Masters on 11th Nov 2023 – Andy confirmed that Michele Trevithick has already organised 3 Wilts officials for the event.

f) South-West regional individual masters will held at Millfield on 8th October 23.

23/21 Open Water
a) Regional Open water is going to be held on 25th June at Cotswold water park. The Chairman will contact the Wiltshire clubs to gauge who is supporting an Open Water Section and the forming of a County Open Water Committee…. We desperately need a point of contact for the Region from Wiltshire.
23/22 Finance 
a) Geoff to call a meeting with the swim strategy committee to ensure there is a consistent approach to finance across all disciplines and start to consider budgets for 2023/24.
b) Current balance is just under £80k, so we are in a strong position.
c) Closing the accounts on the county championships, it looks like 8.5% profit on that event.
d) Hengrove was financially successful, with approx. 260 spectators. Based on the current outcome report, the event made a profit of £133.77
e) We have just received the next batch of affiliation payments for 2023. The numbers are very similar to 2022. The total received to date is £9,732 and at the same point in 2022 was £9,570
The breakdown of membership is as follows

	Category
	2023 (to date)
	2022
	Change

	Club Train
	1,563
	1,633
	-4.28%

	Club Compete
	999
	930
	+7.40%

	Club Support
	644
	627
	+2.7%

	Total
	3,206
	3,190
	+0.50%


f) Development camps – the question arose if we should we be charging the swimmers who are attending. It was agreed that the costs would be covered by the county for this year. Caches will be given a t shirt and Rebecca was given the ok to order more hats for the following years camps.
23/23 Education and Development.
a) Bursary and grants policy was passed and will go out to clubs. Appendix 6
b) Bursaries – have paid only one since our last meeting but have received a few more applications in the last couple of weeks Young Volunteers – we now have 17 in the county.

c) An email went out to all clubs asking them for their clubs estimated requirements over the next 12 months for level 1 and level 2 Coaching courses Timekeeping – Andrea will re-send an email to request that training gets organised.

d) Young Volunteers – we now have 17 in the county. They have completed 2 workshops and hope to start the Timekeeper course soon.

e) Safeguarding – note that from 1st January 2024 only Swim England validated Safeguarding courses will be accepted for SwimMark/Club Affiliation. Other courses (ie UKCoaching) will remain valid until they expire.

f) SwimMark – note that there will be several changes this year, mostly from November, some from July.

g) Dennis proposed we collapse the Networks as they just don’t seem to be meeting or working, we should look what else we can do to help clubs.

23/24 Social Media/IT
a) The Chairman has started to update the County website. Thank you to Rob for his help on this. Darren Fowler of Trowbridge will help with the look of the new site.
23/25 County Constitution.

a) We are waiting to meet with Helen Weeks from Swim England before we start with updating our constitution. 
b) As part of this update, we will be looking at setting up the county as an incorporated company. This incorporation is designed to protect the Officers of the county in the liabilities they could face.
c) Governance and safeguarding are becoming a much bigger part of the constitution and will reflect what is being push down from Swim England.

23/26 Any Other Business.
a) New pool is planned to be built in Trowbridge by 2025. 6 lanes 25m, no mention of diving facilities, however. There was no consultation with the Trowbridge swimming club or other effected clubs.
23/27 Date of Next Meetings
a) Wednesday 18th October 2023
b) AGM – Saturday 11th Nov 2023 Time. It was agreed to target a face-2-face meeting.
Meeting Closed at 21:52 on Wednesday 24th May, 2023.
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