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	WILTS. COUNTY 
AMATEUR SWIMMING ASSOCIATION          

 Founded 1907             Affiliated to the A.S.A. South West Region

President:   Catherin Watkinson 



MINUTES OF THE ANNUAL GENERAL MEETING OF THE ASSOCIATION
Held on Saturday 13th November 2021 at 9.30am
The Chairman opened the meeting and welcomed everyone. He then held a moments silence is recognition of three former officers who has sadly passed away: Keith Chapman; Mike Lewis, and Bill Underwood.
The meeting then continued as per the agenda published in advance.
22/1 Apologies for absence 
Jean Pitfield. Andrea Christmas. Peter O’Sullivan. Doug Winston. Melksham ASC. Gary French. Kerri Hargreaves, Richard, Louise, and Rachel Moorhouse. 
22/2 Minutes of Annual General Meeting held on Saturday 28th Nov 2020

The Chairman, Andy Ryczanowski asked all attendees if there were any comments on last year’s AGM minutes. No points were raised, and the Chairman confirmed they were a true record of events.

22/3 Matters arising
There were no points raised in Matters Arising.

22/4 Appointment of tellers (if necessary)

The Chairman confirmed this was not necessary.
22/5 Chairman’s report
The Chairman presented his report at the meeting:

This last year appears to have been a year in which not much has happened. This is, in fact, far from the truth as a lot has been going on behind the scenes. Not only have we had to cope with the restriction due to COVID and pool operator changes, but the uncertainty of what is happening tomorrow. Throughout lockdowns we managed to maintain some sort of activity; be it in the pool or meetings run on-line. Myself, I have attended more than 20 meetings from County Management and Executive meetings, Sub-committee meetings, County Constitution and Name Change working groups all of these online. 

It is good to see since the restrictions lifting in the middle of the year the level of activities lifting, and it’s been nice to get back to some level of competition at the local and regional levels with Level X sessions, Level 4 and final open meets. It was also great to see our swimmers being able to perform on the world stage in Tokyo at both the Olympics and Paralympics and Adam Peaty on Strictly.

This has been a year doing whatever we can to be ready for when things are clear of COVID- 19, and we can focus on get our swimmers back to their best. Membership numbers in the County are down by 28% overall compared to 2019, with Cat 2 (Club Compete) most impacted; down by 640. In terms of being ready, I want to thank the Events Team for all the hard work they have put in to planning next year’s County Championships. Also, the Clubs in Swindon who have worked hard with, and against GLL to provide pool time which is becoming very scarce. I am optimistic that our planned County Championships will go ahead in the New Year; this will give our swimmers something to train for.

I know clubs have found it has been difficult with water time and maintain numbers. However, within the County things are looking positive compared to other regions. It is worth noting that within the County over the last year, we have seen Pewsey & Tidworth and South Wilts Congers merge to form a new Club Tidworth Congers. Sadly, in recent days I have heard of a possible dissolution of a Club in North Wiltshire. So to come through such difficult times with most of out clubs still in existence we have done very well.

Looking at all the disciplines within the county it’s has been a picture of not much going on competition wise. Masters will be participating in the Inter Counties Event on 14 November, many thanks to Konrad Adams, Daniel Pickup and Rebecca Smith for organising this. Diving, Artistic Swimming, Open Water and Water Polo are back but little to report. Let’s hope that things can improve for the next 12 months.

Although not much has happened over the last year we still do need to celebrate the achievements of our two Paralympians; Stephanie Millward MBE and Susanna Hext; both represented their country well. I am also pleased that Stephanie has been announced as a Deputy Lieutenant for Wiltshire and Susanna has also been awarded the Regional Inspirational Athlete of the Year for 2021. I also want to congratulate Rich Smith Chief Coach at Marlborough Penguins who was honour at the recent UK Coaching awards with one of the Coaching Hero of the Year. He received his award from Princess Anne. Congratulations to all.

I would like to remember 3 members from the County who have sadly passed in the last year:

· Keith Chapman, President of the County in 1986 from Malmesbury Marlins. 

· Mike Lewis, President of the County in 2014 from Chippenham 

· Bill Underwood from Devizes who was involved in Lifesaving and Education and Development for the County.

Finally, I want to give a big thank you to you all for all the support you give to our sport during these difficult times. I want to thank everybody who is involved with all the sub-committees without you County activities would not happen. I want to thank all Club Chairs, Secretaries, Treasurers and Committee members and all the volunteers who turn up in their own time to help run this sport for all the swimmers of the county. 

Thank you all very much.

22/6 Hon. Treasurer’s report
The Hon. Treasurer Geoff Pearce presented his report at the meeting:

Clearly in a year that has seen no competition there is little to report with regard to the financial year ending 31st August 2021.

The only source of revenue has come from affiliation fees and as can be seen from the Auditor’s Report, these have reduced from £12,906 in 2020 to £10,226 in 2021. The Chair has already referred to the change in Membership Numbers since the pandemic. This has been monitored by the Management Committee since the start of the current year and although numbers have reduced from 5,015 in 2019 to 3,601, there have been some signs of recovery in membership during the last six months.

	Category
	2018
	2019
	2020
	2021

	Cat 1
	3,135 
	2,840 
	2,050 
	    2,219 

	Cat 2
	1,212 
	1,268 
	1,235 
	        641 

	Cat 3
	   826 
	   907 
	   834 
	        741 

	Total
	5,173 
	5,015 
	4,119 
	    3,601 


The overall balances held by the County have increased from £78,792 in 2020 to £88,363 as of 31st August 2021. All funds have now been consolidated into a single bank account having transferred the balance of £1,229.05 from a Nat West Account.

Whilst the associations assets have increased due to affiliation fees and very little expenditure, the loss of events such as the Leagues and restrictions on the County Championships, it must be expected that funds will reduce during the 2021/22 financial year. 

However, clubs are reminded of the availability of bursaries as well Network funding and they should identify appropriate initiatives that such funding can support. The Networks budget have historically been under-utilized but are available to support clubs and could be used to everyone’s benefit post pandemic.

22/7 Hon. Competition Secretary’s report 
There was no report from Rebecca Smith as there has been no competitions in this last year.
22/8 Presentations of awards 
None were given. Due to the lack of competition, it was felt it would not be fitting. 
22/9 Election of Officers. including welcome from all clubs to the newly elected President.

The Chairman mentioned that there were various vacancies on the Subcommittee, in particular there is a need for a Welfare Officer, without which we can’t hold the County Championships for instance. It was confirmed also that the independent financial auditor Sue Haydon will remain in place. 

(See attached for full list)
Unanimous approval was given for the current list of offices that was provided in advance (see table below).
	President
	Richard Moorhouse - Executive   

	President Elect
	David Wookey - Durrington 

	Chairman (1 of 4)
	Andy Ryczanowski

	Hon. Secretary
	Michele Greenan

	Hon. Treasurer
	Geoff Pearce


Outgoing President

The Chairman then thanked Catherine as outgoing President for all her hard work over the last 2 years. After which, Catherine made the following speech:
When I sat down to write this, I thought about the speech that my Past President Pauline gave two years ago about her amazing 12 month journey of visiting clubs, presenting awards, watching success at all levels throughout the county and I remember feeling excited with my presidential 12 month term about to start and what adventures it would bring me and how I could support the county – with some trepidation as a fairly new member on the Wiltshire scene.

It started well with attendance at the Counties in early 2020 and awarding Paralympian Suzanna Hext with her Swim England South West Personal Achievement award but then COVID struck, and everything stopped.

It was difficult to know what was needed from the County, from the clubs during these unprecedented times other than to work as a county management team to be there for clubs where and when they needed us.

I took it upon myself to sit on every meeting during these times from Swim England level to county level to understand how the swimming and water sports nation was managing through these difficult times and to bring back to the table any help and direction for our local clubs.   

I was delighted to be able to stay on a for a second term as we approached November 21, to have another ‘go at it’ but COVID was not on my side and again we were pulled back into lockdown, and it has been a very slow re-introduction to normal times, but I am delighted to see competitions and clubs returning to a form of normality.

I know we have lost many members from the county, and I hope that over time clubs will regain their lost membership and numbers will again start to grow as people regain confidence in the pool.

It has been a great privilege to work with and sit alongside such welcoming members of Wiltshire ASA and I have had a real insight into the hard work and dedication my colleagues put into the success of Wiltshire County and the amount of work that goes on behind the scenes to keep our swimmers swimming and our water associated sports thriving. 

I would like to thank all of you for allowing me this opportunity and wish all of you success for the future.

Thank you for my flowers and chocolates and I ‘virtually’ handover the presidential chain to Richard and wish him all the best for his presidential term and hope that it is a lot smoother in the next 12 months.

Incoming President

Sandra then gave a few words on Richard as incoming President.

Richard started in swimming when his children started. He later became an official and referee. He has been the County’s Officials Organiser for the past 12 years and we are extremely grateful for the super job that he does. Sandra was proud to propose Richard as the new President.

Denis welcomed Richard on behalf of all clubs and wished him every success, stating that the role of President is what you make of it. Denis again thanked Catherine for being President in two difficult years.

President Elect

Sarah Norman (Durrington) gave a few words nominating the President-Elect:

I am delighted to nominate David Wookey as President-Elect. David has been president of Durrington for past 8 years and actively involved in swimming for many years.

The nomination was agreed, Andy welcomed him and commented that we all look forward to working with David.
22/10 Constitution changes (see overleaf)

The Chairman read through the proposed changes that were provided in advance of the meeting; see Annex (iii).
The Chairman highlighted that the changes included that we want to be known as ‘Wiltshire Swimming’ from now on, and that all reference to Swim England South West will have the word Limited added (referred to subsequently as the Region).
The Chairman confirmed that the Management Committee has approved the changes. There was then a show of hands which confirmed the changes were all passed at the AGM meeting.
22/11 Appointments and Regional sub committees’ appointments (see overleaf), 
Confirmation of those nominations provided ahead of the AGM (see below) was sought. The show of hands confirmed unanimous approval of all nominations.
Officers 
	Position
	Nominee
	Proposed By
	Seconded By

	President 
	Richard Moorhouse 
	Wilts Executive
	

	Chairman

(1st of a 4-year term)
	Andrew Ryczanowski
	Lesley Leffers
	Lisa Osman

	President Elect 
	David Wookey
	Durrington
	

	Secretary
	Michele Greenan
	Sandra Yeoman
	Lesley Leffers

	 Treasurer
	Geoff Pearce
	Sandra Yeoman
	Lesley Leffers


Other Executive Appointments

	Position
	Nominee
	Proposed By
	Seconded By

	Welfare Officer (2) 
	
	
	

	Independent Accountant
	Sue Haydon
	Andy Ryczanowski
	Michele Greenan

	Asst. Secretaries (2) 

Mins Secretary 
	Phyllis Nicholls

Mike Greenan
	Sandra Yeoman

Michele Greenan
	Lesley Leffers

Paul Robbins


Subcommittee members appointments 

	Finance Committee   

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Committee members (4)
	Andrew Brown 

Andrea Christmas

Tony Stratford 
	Paul Robbins

Swindon ASC

Michele Greenan
	Michele Greenan

Sandra Yeoman


	Emergency Committee 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Committee members (2) 
	Dennis Yeoman

Paul Robbins
	Lesley Leffers

Lesley Leffers
	Lisa Osman

Lisa Osman


	Competition Development & Performance Planning

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Sandra Yeoman
	Lesley Leffers
	Lisa Osman

	Specialists 
	Paul Robbins
	Lesley Leffers
	Sandra Yeoman

	Sub Committee members (4)
	Richard Smith 

Nigel Butler

Sarah Bailey

Jane Hart
	Marlborough 

Sandra Yeoman

Sandra Yeoman

Sandra Yeoman
	Lesley Leffers

Lesley Leffers

Lesley Leffers


	Education and Development 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Andrea Christmas
	Lesley Leffers
	Lisa Osman

	One rep from each network (4)
	
	
	

	Sub Committee members (2) 
	
	
	


	Officials Panel 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	David Jones
	Sandra Yeoman
	Lesley Leffers

	Specialists 
	Sandra Yeoman
	Lesley Leffers
	Lisa Osman

	Sub Committee members (4)
	Tony Stratford

Martin Edmundson

Andrew Brown

Darren Hall
	Sandra Yeoman

Sandra Yeoman

Sandra Yeoman

Sandra Yeoman
	Lesley Leffers

Lesley Leffers

Lesley Leffers

Lesley Leffers

	Officials Organiser
	Michele Trevithick
	Lesley Leffers
	Lisa Osman

	Officials Organiser Masters
	
	
	


	Masters 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	
	
	

	Specialists 
	Matthew Cruse

(His last year)


	Dan Pickup


	Konrad Adams



	Sub Committee members (4)
	Jon Audis

Konrad Adams 

Dan Pickup
	Lesley Leffers

Matthew Cruse 

Konrad Adams 
	Lisa Osman

Dan Pickup

Matt Cruse 


	 Artistic Swimming

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Clair Murphy
	Lynne Eddy
	Jo Giddings

	Specialists 
	Lynne Squire
	Clair Murphy
	Lynne Eddy

	Sub Committee members (4)
	Lynne Eddy 

Jo Giddings

Adel Rahn

Lynda Hutton
	Clair Murphy

Clair Murphy

Clair Murphy

Clair Murphy
	Bella Hutton

Bella Hutton

Bella Hutton

Bella Hutton


	Water Polo 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	
	
	

	Specialists 
	
	
	

	Sub Committee members (4)
	
	
	


	Open Water 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Justine Lawrence
	Lesley Leffers
	Lisa Osman

	Specialists 
	
	
	

	Sub Committee members (4)
	Howard Green


	Lesley Leffers
	Lisa Osman


	Diving 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Melanie Sweetman
	Irene Alderidge
	Jose Adams

	Specialists 
	Irene Alderidge
	J Adam
	Mel Sweetman

	Sub Committee members (4)
	Taz Hollingum

Jose Adam
	Jose Adam

Irene Alderidge
	Irene Alderidge

Mel Sweetman


	Moonraker Leagues 

	Position 
	Nominee
	Voted By 
	

	Secretary Summer 
	Diane Lee
	Moonraker committee 
	

	Secretary Winter 
	Rob Hart 
	Moonraker committee
	


	Competitions 

	Position 
	Nominee
	Voted By 
	

	Secretary Competition
	Rebecca Smith
	Moonraker committee 
	


	Coaches Committee 

	Position 
	Nominee
	Voted By 
	

	Secretary 
	Lesley Leffers
	Coaches committee 
	


	Swim Strategy 

	Position 
	Nominee
	Proposed By 
	Seconded By 

	Secretary 
	Lisa Osman
	Sandra Yeoman
	Lesley Leffers

	Specialist
	Sandra Yeoman
	Lesley Leffers
	Lisa Osman

	Committee members (every technical sub-committee secretary)
	
	
	


	SWR delegate 

	Position 
	Nominee
	
	

	SWR board member (four 4 years 2020)  
	Diane Lee
	Michele Greenan
	Sandra Yeoman 

	Open Water 
	
	
	

	Water polo 
	
	
	

	Coaches committee 
	Richard Smith
	Lesley Leffers
	Lisa Osman

	Para Swimming
	Richard Smith 
	Marlborough 
	

	Swimming Committee 
	Sandra Yeoman 
	Lesley Leffers 
	Lisa Osman

	Artistic Swimming 
	Clair Murphy
	Lynne Eddy
	Jo Griddings

	Officials Coordinator 
	Paul Robbins 
	Michele Greenan
	Sandra Yeoman


22/12 Proposed dates for 2022 Executive Meetings:  
The dates of January, April, Oct 26th are all to be confirmed. 
Sandra asked for an additional July date. Michele was actioned to find and add a July proposed date.

22/13 Date of 2022 A.G.M.
The date of Saturday 12th November 2022 was confirmed.
22/14 Nomination date to Wilts ASA 9th October 2022

This item was not discussed.
Meeting closed at 10.08am

Annexes
The following annexes are included below:

i. Club Feedback

ii. Full list of attendees at AGM.

iii. Proposed changes to the Constitution

Annex i: Club Feedback
After the AGM Dennis asked if we could get the feel of the clubs and the room regarding how they would like the meetings to be ran in the future and if they were effective, especially during these COVID times where we rely heavily on Zoom.

Debbie (Devizes) said she was pleased with management and had no further comments.
Karen (Marlborough) said that Zoom is an effective way to communicate during these times and had not further comments. Karen said that she agreed that the current ways of working are effective.

Sarah Norman said she was happy with the management side. Only challenge is getting new volunteers during COVID.

Dave Jones said he was very happy with the way the Wilts ASA is being run.

Pauline (Salisbury) said she agreed also that the current ways are effective.

Nick Owen said he was very happy with the management, and also agreed the point that getting volunteers is a challenge.

Sandra said that zoom works well, although it is a shame if we can’t have face to face at least once a year. Also Zoom might be difficult if we have contentious issues to deal with.
All agreed that it was a very useful and interesting discussion to get the above cross section of views from across the clubs, to help ensure that Wilts ASA is being managed to the satisfaction of its clubs.
Annex ii: AGM Attendees – full list

· Catherine Watkinson
Past President

· Dave Jones

Past President

· Dennis Yeoman
Past President

· Diane Lee

Past President

· Maurice Cleaver
Past President

· Michele Greenan
Past President

· Pat Stratford

Past President

· Paul Robbins

Past President 9.50am

· Pauline Livesey
Past President

· Rob Hart

Past President

· Sandra Yeoman
Past President

· Tony Stratford
Past President

· Rebecca Smith
Bradford on Avon

· Deb Parker

Calne Alpha Four ASC

· Phyllis Nicholls
Corsham ASC

· Debbie Tibbett
Devizes ASC

· David Wookey
Durrington Otters

· Sarah Norman
Durrington Otters

· Karen Heal

Marlborough Penguins ASC

· Jane Jones

SX3 Swindon Swim Squad

· Andy Ryczanowski
Tigersharks ASC

· Geoff Pearce

Tigersharks ASC

· Lesley Leffers
Tigersharks ASC

· Lisa Osman

Tigersharks ASC

· Michele Trevithick
Tigersharks ASC

· Nick Owen

Tigersharks ASC

· Kim Maslen

Trowbridge ASC

· Ben Yeoman

Wroughton ASC

CONSTITUTION OF WILTS COUNTY AMATEUR SWIMMING ASSOCIATION 

1. The Association shall be called the “Wilts County Amateur Swimming Association” (referred to subsequently as the Association”) and shall consist of affiliated Clubs and associated organisations (referred to subsequently as “Clubs”), within the County. For marketing and promotional purposes, the association may also be known as “Wiltshire Swimming”. Where practical, the Association will adopt the Swim England Affiliated County logo in the format required by Swim England, to demonstrate the close affiliation to the Governing Body. 

2. The objectives of the Association shall be to promote the teaching and practice of swimming, diving, water polo, artistic swimming, open water swimming and para swimming.

2.1.1
The Association is committed to treating everyone equally within the context of its activity and with due respect to the differences of individuals. It shall not apply nor endorse unlawful or unjustified discrimination and shall act in compliance with the protections afforded by the Equality Act 2010. 

2.1.2
The Association shall implement the Swim England Equality Policy (as may be amended from time to time).
2.2
The Association shall be affiliated to Swim England South West Limited and shall adopt and conform to their rules, and to such other bodies as the Association may determine from time to time.

2.3
The business and affairs of the Association shall always be conducted in accordance with the Articles, Regulations and Technical Rules of Swim England (“Swim England Regulations”) and in particular:

2.3.1
all competing members shall be eligible competitors as defined in Swim England Regulations; and

2.3.2
the Association shall in accordance with Swim England Regulations adopt Swim England’s Child Safeguarding Policy and Procedures (“Wavepower”); and shall recognise that the welfare of children is everyone’s responsibility and that all children and young people have a right to have fun, be safe and be protected from harm and.

2.3.3
members of the Association shall in accordance with Swim England Regulations comply with Wavepower.

2.4
By virtue of the affiliation of the Association to Swim England South West Limited, the Association and its members are subject to the regulations, rules and constitutions of:

2.4.1 
Swim England South West Limited (referred to subsequently as the “Region”); and

2.4.2
Swim England (to include the Code of Ethics); and

2.4.3
British Swimming (in particular, its Anti-Doping Rules and Judicial Code); and

2.4.4
FINA, the world governing body for the sport of swimming in all its disciplines (together “the Governing Body Rules”). 

2.5
In the event that there shall be any conflict between any rule or by-law of the Association and any of the Governing Body Rules then the relevant Governing Body Rule shall prevail.

3. Management

The management of the Association shall be held in the hands of the Executive Committee (referred to subsequently as the “Executive”), comprised of Club delegates, together with the Officers, Secretaries of Standing Sub Committees together with such Past Presidents and Life Members that have the right to vote. 

4. Annual General Meeting

The Annual General Meeting (referred to subsequently as “AGM”), shall be held at a date agreed by the Executive, normally in November of each year. 

Those who may attend with voting rights are Officers of the Association, Secretaries of Standing Sub Committees, Assistant Secretary, two delegates from each Club, one delegate from each affiliated organisation, together with such Past Presidents and Life Members as have a right to vote.  The Welfare Officer/s shall be invited to attend without voting rights. Any other member of the Association has the right to attend but does not have the right to speak and does not have the right to vote.  Not less that twenty-one days’ notice shall be given, in writing, by the Secretary to those entitled to attend.

The business of the AGM shall consist of the following:

1. To receive an Annual Report (compiled by the Chair from the reports of the subcommittee secretaries) 

2. To receive the Treasurer’s Report

3. To receive the Annual Accounts

4. To receive a report from the Independent Professional Accountant

5. To elect the following Officers:

a) President

b) President Elect

c) Chairman (elected for a 4-year term)

d) Secretary

e) Treasurer

6. To elect a Wilts County Welfare Officer(s) as considered appropriate.

7. To nominate a candidate for the Presidency of the Region in accordance with their current rules, and whose travelling expenses to Region Board shall be paid by the Association. 

8. To nominate a candidate as Association’s representative as a Region Board member in accordance with their current rules.

9. To vote any changes to Rules proposed in accordance with Rule 6.

10. To transact only the business specified on the agenda calling the AGM.

5. Nominations

a) The Offices of President and President Elect to be held in Club rotation, in accordance with the published list. 

b) The Executive Committee of the Association shall have the right to nominate the President every five years.  Such nominations to be in the hands of the Secretary, twenty-one days prior to the last Executive Meeting of the year before the AGM, accompanied by a brief resume, covering the nominees’ work for swimming in general and the Association in particular. 

c) Nominations for Officers of the Association shall be in the hands of the Secretary not less than twenty-one days before the Executive Meeting prior to the Annual General Meeting.  If no names are submitted for a particular post, then the nominations may be submitted for that post at the AGM or at the first Executive Meeting after. 

6. Rule Changes

All proposals for changes to the Association’s Rules must reach the Secretary, in writing, duly proposed and seconded, not less than twenty-one days before the Executive prior to the AGM and must be specified in detail on the agenda. To gain approval, any proposal needs to be approved by a majority of two thirds of those present and voting.

Unless otherwise agreed at the AGM, any approved Rule changes will come into effect immediately after the AGM.

7. Extraordinary General Meeting (EGM)

Such Meetings shall be called by the Secretary within twenty-one days of receiving a written request from representatives from five different Clubs, stating the object of such Meeting.  Twenty-one days’ notice shall be given to all listed in 4, specifying the reason for the meeting. No other business shall be dealt with at this Meeting. 

8. Executive Meetings

a) The Secretary shall give twenty-one days’ notice in writing for every Executive Meeting.  The dates for such Meetings for the following year shall be agreed at an Executive Meeting. 

b) The Executive shall consist of the Officers of the Association, Secretaries of Standing Sub-committees, Assistant Secretary, two delegates from each Club, one delegate from each affiliated organisation, together with Past Presidents, Life Members and Welfare Officer(s) entitled to attend. 

c) A Past President or Life Member failing to attend at least one meeting of the Executive in any one year shall forfeit their qualification.  Any absence due to extenuating circumstances may be sent to the Secretary prior to each meeting.

9. Powers of the Executive

a) To respond to any instructions from Swim England or Region and the Association AGM or EGM and to transact all business and exercise control over the affairs of the Association.

b) To elect Clubs as members of the Association, subject to approval by a two-thirds majority of those present and voting.

c) To consider any matter referred to them by an affiliated Club, within the jurisdiction of the Association.

d) To appoint and maintain control over all Sub Committees and any Working Parties appointed.

e) To elect an Emergency Committee which shall consist of two elected members, together with the President, Secretary, and Treasurer.  The Chairman will act as a reserve member.

f) To elect and give authority to all standing Sub-Committees.  The Standing Sub-Committees shall be as follows – Emergency, Finance Committee, Competition Development and Performance Planning, Diving, Masters, Education and Development, Moonraker Leagues, Swimming Strategy, Swimming Officials, Coaches, Artistic Swimming, Open Water and Water Polo.

g) To elect, an Assistant Secretary, (if required) with the duties to be defined and agreed by the Executive. 

h) To approve, with or without amendments, the Minutes of all Standing Sub-Committees, which must have been circulated prior to the date of the meeting. 

i) To fill any vacancies that may occur amongst Officers or any other post holder elected at the AGM.

j) To consider every five years, nominations for the office of President, in accordance with rule 4.  If more than one nomination is received, a series of votes shall be carried out whereby the nominee with the least votes is eliminated.  The nomination remaining shall be approved by a two-thirds majority of votes cast of those present and voting.  If approval is obtained the nomination shall be submitted to the AGM.  If no nomination is forthcoming from this procedure, the next Club on the published list shall be asked to make a nomination. 

k) Minutes of all Executive Meetings are to be produced and circulated to The Executive within twenty-eight days of the meeting. 

l) The Executive have the power to appoint working groups as deemed necessary.

10. Membership Fees

Fees due from Clubs and the Association in accordance with the current Swim England Laws and Region rules shall be payable by the due dates. 

11. Finance 

a) The Association’s financial year shall run from 1st September to 31st August.

b) All Officers of the Association, Appointed Delegates, Secretaries and members of Standing Sub Committees and other approved Sub-Committees and Working Parties shall be entitled to claim reasonable out of pocket expenses within the limits of Swim England Laws. 

c) Officials appointed to represent the Association shall be entitled to claim reasonable out of pocket expenses.  Such claims in each case must be accompanied by all relevant information. 

d) All expense claims shall be on the Association’s official form available from the Treasurer and shall be completed and returned, countersigned by an authorised person, to the Treasurer within 30 days.  Authorised persons shall include County Officers, published on website, the Welfare Officer and Sub-Committee Secretaries responsible for the relevant event.

12.  Constitution, Powers and Duties of Standing Sub Committees

a) The Officers of the Association shall be full voting members of all Standing Sub Committees. 

b) All committees will annually elect a secretary.

c) The members shall appoint from their number a Chair at their first meeting after the AGM.

d) Up to 4 Specialists may be appointed as required by the relevant Sub-Committee.

e) All Standing Sub Committees shall submit estimates of income and expenditure for the year to 31st August of the following year to the Treasurer by 31st May.

f) Minutes of all Sub Committees are to be produced and circulated to The Executive within twenty-eight days of the meeting.

g) Secretaries of Standing Sub-Committees shall give at least fourteen days’ notice in writing for every Sub-Committee meeting except in the event of an unforeseen situation.

h) Two thirds of the voting membership of the Sub-Committee shall form a quorum unless otherwise stated.

i) To deal with any matter referred to it by the Secretary of the Association.
13 Standing Sub Committees

13.1 Emergency Committee

Shall be empowered to deal with such emergencies as cannot be deferred to the next Executive or Sub-Committee meeting.  Meetings of the Emergency Sub-Committee shall be called by the County Secretary and the decision reached, which shall be final, must be notified to the next meeting of the Executive.  If the emergency is of a technical nature, two members from the appropriate technical committee, shall be involved in the decision-making process, with full voting rights.  The nomination of the technical members will be made by the Chair and Secretary of the appropriate technical committee. 

13.2 Finance Committee 

Shall comprise of a Minute Secretary, the Officers and four members elected in accordance with rule 12.

Aims: To support the Hon Treasurer in managing the financial affairs of the Association, and to deal with financial day to day operational matters that need to be addressed between Executive meetings.

Objectives:

a) To advise the Executive on all matters relating to finance and make appropriate recommendations to the Executive.
b) To consult as appropriate with the Education and Development Committee or the relevant Competition Committee, where decisions or recommendations are required.

c) At a meeting held before the end of July each year, to consider and consolidate budgets submitted by Sub Committees and make appropriate recommendations to the Executive.

d) To arrange for the Association’s financial and banking records to be independently verified, subject to the approval of the AGM.

e) To ensure adequate appropriate insurance arrangements are put in place. 

f) To negotiate and agree contracts on behalf of the Association.
13.3 Education and Development Committee

Shall consist of a Secretary, the Officers, a representative from each of the Association’s network groups, a representative from Wiltshire and Swindon Sports Partnership (WASP), an Officer representing the Region and two members elected in accordance with rules 12; four to form a quorum.

Aims: Provide Education and Development opportunities for all disciplines of our sport.

Objectives:

a) Assisting, where possible, with network activity and development within the county.

b) Provide educational courses, seminars and workshops for Volunteers.

c) Provide education and training courses for swimmers of all disciplines.

d) Where appropriate, allocate bursary funding within budget.

e) Receive and authorize network and development funding claims.

f) Support initiatives from Swim England and Region.

g) Promote Swim Mark and Young Volunteers program.

h) Work in partnership with WASP to promote core training for all involved in the sport, together with seminars and workshops, best delivered on a County-wide basis.

i) Devise, maintain and deliver a rolling Development Plan to meet the needs of all facets of the county’s activities for the five years.

j) To develop a Parental education program.

k) Appoint a representative to the Coaches Committee.

13.4 Swimming Strategy Committee 

Shall consist of a Secretary, elected by the committee from nominations made in accordance with rule 12.  The Officers, Secretaries of CDPP, Open Water, Summer and Winter Leagues, Diving Committee, Artistic Swimming Committee, Competition Committee, Masters Committee, Swimming Officials Panel Committee, Awards Coordinator and four elected members elected by the committee accordance with rules 12, four to form a quorum. 
Aims: To advise The Executive of all technical matters relating to swimming. 
Objectives:

a) Receive and evaluate development plans and budgets from CDPP, Diving Committee, Masters Committee, Moonraker Leagues, Swimming Officials Committee, Artistic Swimming Committee, Water Polo Committee, and Open Water Committee and to make recommendations to Finance Committees.

b) To appoint a rule’s working party to make recommendations on appropriate rules changes involving the technical swimming committee and their role.

c) To make arrangements for appropriate awards to be available for all competitions, subject to budget.

13.5 Competition Committee

Shall consist of a secretary (known as the Competition Secretary) who will be appointed at the annual competition meeting, together with two delegates from each Club – with one delegate per Club voting in accordance with rule 12.
Aims: To arrange meetings to ensure an annual review and consultation process.

Objectives:

a) To inform Clubs of the conditions of county swimming competitions for the forthcoming year and distribute written confirmation in the form of the ‘black book’.

b) Assist and advise on technical matters.

c) Provide a two-way communication process between the County and Clubs.

d) Respond as necessary to fulfill the needs of other committees and Swim England competitive swimming related initiatives.

13.6 Competition Development and Performance Planning Committee (CDPP)

Shall consist of a Secretary, the Officers, Competition Secretary, Summer League Secretary, Winter Leagues Secretary, Coaches Secretary, Swimming Strategy Secretary and four elected members in accordance with rule 12.

Aims:

To provide and deliver the Championships and Age Group Competitions to the highest standard in line with Swim England strategies.

Objectives:

a) To develop all aspects of swimming competition programs.

b) To co-ordinate a calendar of competition integrating all disciplines.

c) To produce and monitor standards of competition.

d) To maintain the list of County Records and Certificates. To be administered by the Competition Secretary.

e) To organise the Club/Swimmer of the year and all other AGM competition awards. To be administered by the Competition Secretary. 

f) To organise the Association’s participation at the Inter County Competition and any additional Inter County events. All bookings and arrangements will be made by the Competition Secretary who shall act as Secretary to the working group and who shall attend the event as a member of the team staff.

g) To appoint Working Parties as required, including Championship Event Team, Inter County Competitions, Selectors and Conditions Panel and to set, minute and publish objectives for each Working Party.

h) Appoint a delegate to serve on the Region Swimming Committee. 

13.7 Moonraker Leagues Committee

Shall consist of Winter and Summer League Secretaries who will be appointed at the Annual Competition Meeting, the Officers, together with one delegate from each competing team in accordance with rule 12.

Aims: To deal with all aspects of both the Summer and Winter Leagues

Objectives:

a) To hold a meeting in October of each year to receive Annual Reports from the respective League Secretaries, together with a financial report. The meeting will also deal with any proposals to change the conditions of both Leagues.

b) To appoint Winter and Summer League Secretaries.

c) To appoint Management Working Party to deal with the day to day management of the Leagues, this shall consist of Winter and Summer Secretaries and two elected members, elected by the Moonraker Leagues Committee.

d) Appoint coordinators for each League to arrange dates and venue for each gala.

13.8 Swimming Coaches Committee

Shall consist of a Secretary, the Officers, a representative from the Education & Development Committee, together with Head Coach per Club or another member of the coaching team in accordance with rule 12.

Aims: To meet at least twice per year to provide leadership and support for all aspects of coaching across the county.

Objectives:

a) Arrange working parties as necessary to fulfill the role of assisting and advising on all technical matters.

b) Provide direction in the field of coaching.

c) Identify any educational or development issues needed to progress the sport.

d) To develop a Parental education program.

e) Appoint a Working Party to deliver Development/Talent Camps.

f) Appoint a delegate to Region Coaches meetings.

13.9 Swimming Officials Panel Committee

Shall consist of a Secretary, the Officers, the County Delegate serving on the Region Officials Committee, Secretaries of Summer and Winter Leagues, Officials Organiser, Officials Organiser for master’s and four elected members elected in accordance with rules 12.

Aims: To advise on all matters relating to the training, appointment and monitoring of swimming technical officials.

Objectives:

a) Maintain an up to date register of all National and County Officials, adding and deleting entries as necessary.

b) Where necessary appoint Officials for Swim England events.

c) Arrange the necessary working parties and courses needed for licensing.

d) Maintain and update as necessary the guidance notes for Moonraker League competitions.

13.10 Open Water Committee

Shall consist of a Secretary, the Officers, and four members elected in accordance with rule 12.

Aims: to provide information for all Open Water Competition oginised by the Region.

Objectives:
a) To annually appoint a secretary. 

b) Promote and encourage participation in those Open Water events which will deliver County results and National Competitions.

c) Nominate a delegate to serve on the Region Open Water Committee.

13.11 Masters Committee

Shall consist of a Secretary, the Officers and four members elected in accordance with rules 12.

Aims: To develop all aspects of Masters swimming within the County.

Objectives:

a) Arrange and deliver Masters Age Group Competitions within the County.

b) Appoint an Event Management Team to deliver Masters Competitions.

c) To promote and where applicable arrange Inter-County Competitions.

d) To arrange for team selection as appropriate.

e) Nominate a representative to serve on the Region Masters Committee.

f) To conduct authorised training courses.

g) To encourage eligible swimmers to get involved with Masters swimming.

13.12 Diving Committee
Shall consist of a Secretary, the Officers and four members elected in accordance with rule 12.

Aims: To develop all aspects of Diving within the Association.

Objectives:

a) To deal with all aspects of Diving, including competitions within the Association.

b) To conduct authorised training courses as required.

c) To compile a list of Diving officials for the County list and to make nominations as required for the Regional panel.

d) To deal with all aspects of Inter-County competition, including team selection.
e) Nominate a delegate to serve on the Region Diving Committee if required.

f) To appoint an Event Management team to deliver Diving competitions.

13.13 Artistic Swimming Committee

Shall consist of a Secretary, the Officers and four members elected in accordance with rule 12 to form a quorum.

Aims: To develop all aspects of Artistic Swimming within the County.

Objectives:

a) To deal with all aspects of Artistic Swimming, including competitions, within the County.

b) To conduct authorised training courses as required.

c) To compile a list of Technical Officials for the County list and make recommendations to the Executive for inclusion on the Region Artistic Swimming Officials Panel.

d) To deal with all aspects of Inter-County Competition, including team selection.

e) Nominate a delegate to serve on the Region Artistic Swimming Committee if required.

f) To appoint an Event Management team to deliver Artistic Swimming.

13.14 Water Polo Committee

Shall consist of a Secretary, the Officers, and four members elected in accordance with rule 12.

Aims: To develop all aspects of Water Polo within the Association.

Objectives:

a) To advise the Executive on all Water Polo matters and make recommendations.

b) To authorise and conduct training courses.

c) To deal with all technical aspects of Inter-County competition, including team selection, appointment of a team manager and coach, who shall be responsible for team training, for each team selected.

d) To organise and run County Water Polo Leagues, Knock-Out Competitions, Tournaments, as appropriate.

e) To appoint a Handicap Committee of three as appropriate.

f) To compile a list of Technical Officials for the County list and make recommendations to the Executive for inclusion on the Region Water Polo Officials Panel. 

g) To appoint Officials for County Championship matches and substitutes where necessary.

h) Nominate a delegate to serve on the Region Water Polo Committee.

14.  Long Service Awards.

Nominations to mark exceptional service, may be made by either clubs or individuals (duly proposed and seconded) Such nominations to be in the hands of the Secretary 21 days before the Executive Meeting prior to the AGM. If approved by the voting panel made up of the Life Members who retain a seat on the Executive, the nomination will be submitted to the AGM for consideration and acceptance, provided approval is given by a two thirds majority of those present and voting.  
1) Wilts County ASA Certificate of Thanks.

Shall be awarded to members who have delivered exceptional service for 10yrs. The voting panel have the authority to award the certificate for less than this time if they consider it appropriate.

2) Honorary Life Membership.

Shall be awarded to members who have delivered exceptional service for 15yrs.

3) The Dorothy K. Rice Award

The income for this award arises out of a gift to the Association by Miss Dorothy K. Rice, herself a recipient of the ASA’s Alfred H. Turner award. 

The Dolly Rice award takes the form of a framed certificate. Shall be presented at the Association’s AGM to the individual considered to have rendered exceptional service to the Association in particular, and swimming in general.

In selecting nominees for this award, consideration shall be given to the following principles.

i)    Outstanding achievement in advancing the sport through competition/coaching/officiating

ii)   Outstanding achievement in the administration of the sport

iii)  Outstanding achievement in advising the sport

Award Presentations 

	1984:  C.R. Tipper
	1989:  D.R. Yeoman
	2004:  Mrs. M. Evans

	1986:  Mrs. S.P. Yeoman
	1992:  B.J.L. Hey
	2014:  Mrs. J. Airlie

	1988:  J.N. Anderson
	1997:  I. Martin
	2018:  Mrs. J. Pitfield


15. County Representation.

(a) Representation of the Association shall take precedence over Club commitments and any swimmer not making themselves available for selection or having been selected refusing to swim without good cause, may be omitted from any future representative team. 

(b) A County badge shall be awarded to any competitor selected to represent the Association, to which shall be added a flash for every five appearances.  In addition, awards will be made after 15 and 25 appearances. These awards to be authorised by the Secretary of Committee. 

(c) In addition, the County Executive shall have the power to award a County badge to whom they think fit. 

16. Governing Rules.

Anything not provided for in these rules shall be governed by the laws of the Swim England, the Rules of the Region, or resolutions of Region management board who shall have full power over the proceedings of the Association, including its dissolution, if necessary. 

17. Dissolution.

It is resolved that in the event of Dissolution, the funds remaining will be devoted to objects similar to those of the Association and to other purposes designated by the HM Revenue & Customs.

STANDING ORDERS

1. The Chairman shall take the chair at all Executive and General meetings of the Association, shall preserve order, and conduct business of the meeting over which he is presiding, as far as is practicable in accordance with the Standing Orders. 

2. At every meeting the minutes of the preceding meeting shall, if approved, be signed as a true copy by the Chairman. No discussion shall take place on the minutes prior to being signed except as to their accuracy. 

3. No minutes shall be submitted at a Special or Emergency meeting, but all minutes of such meetings shall be presented at the next Executive Meeting. 

4. Any motion or amendment shall be duly moved and seconded, and until seconded no debate thereon shall take place. No member shall speak more than once on any such motion or amendment except with the permission of the Chairman. However, the mover of the motion shall have the right to reply after all other members have spoken. 

5. Members rising to a point of order must clearly state the point of order raised and limit their remarks to the questions of order. 

6. No motion passed at a previous meeting shall be rescinded, or substantially changed, unless full notice of the rescinding resolution has been given and placed on the agenda. 

7. Each member of the Executive addressing the chair shall do so standing. If two or more members rise together the Chairman shall call upon one to speak. 

8. The Chairman has the right to vote on every motion and in the event of an equal number of votes being recorded shall have a casting vote or right to withhold. 

9. The Chairman’s ruling on all points of order is final. He shall also be the sole interpreter of the Standing Orders. 

10. Where voting is carried out by ballot, delegates shall vote for the full number of vacancies, and this shall be stated before voting takes place. Only delegates and past Presidents presenting official voting cards shall be entitled to vote. The Chairman shall take responsibility to ensure that only those entitled to vote do so.

11. No Standing Order shall be suspended unless two-thirds of the members voting on such a motion are in favour of such suspension. 
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