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	  WILTS. COUNTY 

  AMATEUR SWIMMING ASSOCIATION          

   Founded 1907             

   Affiliated to the Swim England. South West Region

   President   Mrs. Catherine Watkinson


A2/20     Management team and Wilts Forum meeting held via Zoom on 15th Oct 2020 7.45pm. 

A minute’s silence was held in remembrance of Julia Airlie who sadly, lost her battle with cancer on the evening of Sunday 6th Sept 2020.
Those present: President Catherine Watkinson,  Chairman Mr. Andrew Ryczanowski, Secretary Michele Greenan, Treasurer Mr. Geoff Pearce, Emergency Committee members Dennis Yeoman and Paul Robbins,
DPP Secretary Sandra Yeoman, Education Secretary Andrea Christmas, Coaches secretary Lesley Leffers, League Secretaries Diane Lee, and Rob Hart 
No apologies.

Minutes of the zoom meeting held on 3rd August 2020 where read and passed.
34 Stronger Affiliation Jackie Hilliard is working with the clubs who still have outstanding information that needs to be put on Swim England portal.  A reminder to all clubs if this is not done Swim England, will not be renewing their membership in 2021.

35 Wilts AGM a discussion was held about the AGM and with the impact of COVID 19 what is the best way forward it was agreed that we will Email out to all clubs asking for permission for the AGM to be held via ZOOM if members agree the Wilts AGM will be held on Saturday 28th Nov 10am via Zoom. Michele, Phyllis, and Lesley will make all the necessary arrangements.                    It was proposed and passed that we will ask all sub-committee members to stay in office for another year if they wish to. Also, in the event of multiple nominations for sub-committees, - the Management Committee would be asked to deal with the final appointments.
All Executive Officers will be voted on by the members at the AGM on 28th Nov 2020.

36 Swim England South West Region Paul Robbins has taken up the position of vice chair of Swim England SWR Board. Our warmest congratulations where given to Paul and we wish him all well on his new adventure. 

A reminder was given that SWR  office staff are still on Furlough, if you need anything please email the office and they will get back to you maybe not as quick as normally but please bear with them. 

In the future the checking of Club Constitutions will fall on the shoulders of Swim England SWR. Umbrella clubs’ squads will have to change their constitutions to suit their needs but help and advice will be given by SESWR.

Robert Margetts has been unwell, and it was agreed that Sandra will drop off a Get Well message and basket fruit (A huge message of thanks was received a day later from Robert) 

SESWR are looking for an events manager ASAP clubs’ need to nominate people to fill this vital role.

37.Technical team There have been several conversations with the Competition Group with a meeting planned for when Swim England released the next tranch of rules on competition. But recently it has become apparent that for the moment there is so little change and that a meeting at this stage would be of no use.
1. Level X Meets. The details following the trial have now been released. This a club driven activity and does not come under the remit of the County. The team do see there could be a need for some help to clubs re the use of Sportsystems.  Times which will go on rankings will be able to be used for regionals and counties next year. An email went out to all the clubs from Swim England with full details ……………https://www.swimming.org/sport/level-x-racing-launched/
A reminder to all clubs at no point can you refer these level X meets as Competitions.
2. At the moment there will be no leagues next year.

3. SESWR are hoping to run their events on the first weekend of May as usual in 2021.

4. Counties will not happen in Jan- Feb 2021. The window has been moved to May to July window with the possibility of another window later in the year

5. As yet no date has been given when licences can be given to hold competition, but the first meets being held will be level 4.  They will need to be staged in bubbles with NO outside officials and strict COVID 19 guidelines must be followed. For clubs without officials please contact Swim England for guidelines.

6. The team still have concerns that whatever the time frames there are still the ongoing issues of officials, bubbles, social distancing, spectators, and of course financial implications but without more firm detail we are unable to move forward.

37 Finance. Geoff emailed SESWR confirming all fees for Wilts ASA will be £3 across all Cats.
The books have gone to the Auditor in preparation for the AGM.

38 Education Programme –Andrea is working with Alma from WASP on how we can run young volunteers in the coming year.

Wroughton held the face to face safeguarding course under COVID guidelines.
Andrea has started discussions with WASP and what more they can do for the County.

40 Facilities and clubs.
GLL and Swindon clubs continue to work well together.
Westbury have been put in touch with Trowbridge Chair to see if they can work together to get more information from Trowbridge council and PPF about Trowbridge pool. 

Warminster reported how nice it was to see new people standing up to volunteer so kids could swim.
39 Social Media /Website ……. A small discussion was held, and Lesley has agreed to work with Rob to put together further information on costings for the rebuild.
A.O.B

Dennis asked everyone to think about the County name …………………do we need to change it 
Andy agreed to set up a working group to investigate re branding and what it entails.
Next meeting via Zoom on 4th November 2020 7.30pm
Meeting closed at 8.59pm 
        Executive meetings in the diary: 


Wednesday 4th November 2020 via zoom log in details to follow 
    Date of 2020 AGM – Saturday 28th November ’2020 10am Via Zoom log in details will be sent out when clubs register their interest to attend. Please contact michelegreenan@gmail.com for more information.
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