	Job Allocation 2020
	Saturday 11th January
	Sunday
12th January
	Saturday
18th January
	Sunday
19th January
	Saturday
25th January
	Saturday
1st February
	Sunday
2nd February
	Sunday 23rd February
	Sunday 12th July

	 
	10-13yrs
	10-13yrs
	10-13yrs
	Champ &
14+yrs Ag
	Distance
	Champ & 14+ A.Group
	Champ &
14+ A.Group
	Distance
	Sprints

	
	Salisbury
	Salisbury
	Link
	Link
	Marlborough
	Link
	Link
	Link
	Milton Road

	Warm Up Times
	
	
	
	
	
	
	
	
	

	Officials Drinks/Food  (1/2)- See notes (a)


	Bradford
	Calne Alpha
	Swindon
	R. Wootton Bassett
	
	S. Dolphins
	Marlborough
	
	Marlborough

	Box Office  –3 people on door  Link, 2 people on door - Salisbury )Please arrive half an hour before Warm Up  See note (b)R>
	Durrington
	Marlborough
	Tigersharks
	Salisbury
	
	Trowbridge
	Calne Alpha
	
	Swindon

	Safety Rep (1) 

Please be at the pool 30 mins before warm up
	Warminster
	Salisbury
	Wroughton
	S. Dolphins
	Marlborough
	Swindon
	Tigersharks
	Tigersharks
	Wroughton

	Marshalls (2) for Changing rooms -Note f 
	N/A
	N/A
	Calne Alpha
	Swindon
	
	N/A
	N/A
	
	N/A

	1 Warm Up Coach.To work on poolside in conjunction with the  announcer. 
 Please arrange a swop if you cannot do your session. See note ©
	S1 –
Trowbridge

S2 –

R. Wootton Bassett
	S1 – 
Marlborough

S2 – 

Calne Alpha
	S1 –
S. Dolphins

S2 – 

Salisbury
	S1 –
Chippenham

S2 –

Bradford
	All Clubs with 

swimmers
	S1 – Trowbridge
S2 – 

Salisbury
	S1 – 
Bradford

S2 – 

Tigersharks
	All Clubs

With 

swimmers
	S1 – 
Bradford

S2 – 

Swindon

	Competitors Marshals and Presentation Stewards (5) –– See note (d)


	Salisbury
	S. Dolphins
	Bradford
	Tigersharks
	
	Marlborough
	Dolphins
	
	Chippenham

	Announcer-
	Salisbury/ TBC
	Salisbury/

TBC
	Tigersharks/
TBC
	Tigersharks/
TBC
	
	Tigersharks/
TBC
	Tigersharks/
TBC
	
	TBC

	Medals – See note (e)
	Tigersharks
	Tigersharks
	Tigersharks
	Tigersharks
	
	Tigersharks
	Tigersharks
	
	Wootton Bassett

	Day of Meet manager
	D.Lee
	D.Lee
	D.Lee
	D.Lee
	D.Lee
	D.Lee
	D.Lee
	D.Lee
	D.Lee


Thank you for your help and co-operation, we could not run the Championships without it. Lisa Osman Tel: 07775863653. (Phone with any problems, or email lisa@osman.org.uk).  NOTES ON NEXT PAGE TO BE PASSED TO VOLUNTEERS COVERING JOBS>
Clubs Job Allocation for 2020 – based on number of entries.
 NOTE: VOLUNTEERS ARE ASKED TO NOT WEAR THEIR CLUB KIT
a) Officials Drinks and Food

Salisbury-Officials Drinks in Room (to be advised) 
1 or 2 people will need to arrive at the Riverside by 12.00 on Saturdays and 10.00 on Sundays to ensure the urns are on in the room (supplied by the centre) for officials. Tea, coffee milk and biscuits will be provided by A.Christmas . Room needs to be tidied when Session 1 starts. 30 mins before the break (Time advised by         Events Team) they need to be in the room to receive the food which is delivered by the caterer. Food to be uncovered at the end of the session ready for the officials. At the end of the lunch break the room needs to be tidied, rubbish put in sacks and urns tidied away.  Officials will make their own coffee.
LINK-Officials Drinks in the Dance Studio 

1 or 2 people will need to arrive at the Link Centre by 12.00 on Saturdays and 10.00 on Sundays to install and put urns on in the Dance Studio for officials. Water for urns, tea, coffee milk and biscuits will be provided by A.Christmas . Room needs to be tidied when Session 1 starts. 30 mins before the break (Time advised by         Events Team) they need to be in Dance Studio to receive the food which is delivered by the caterer through the fire exit. Caterer to direct on how the food to be served and where dirty plates and cutlery to be placed. At the end of the lunch break the room needs to be tidied, rubbish put in sacks and urns tidied away. For those on duty on Sundays, in addition, the urns need to be emptied and returned to D.Lee in the event office in their boxes.  Officials will make their own coffee.
b) Box Office. (We will not be running raffles)
Salisbury – 2 people on door to sell tickets at each session and monitor door throughout session to check tickets.
Link Centre– 1 person is needed until the start of each gala to man the door at the deep end of the pool, to ensure that no spectators enter at the deep end. From the start of the gala to work as a steward on the seating area.  125 seats available for Age Groups/ 98 seats available for Championships. Milton Road for the sprints you will only need 2 people.
 Float and tickets will be provided by Finance Team
c)Coaches to monitor Warm Up

We ask the coaches to take turn on this job, please arrange your own swop if it is not convenient. The announcer will direct from the microphone, you need to be on poolside to generally cover numbers, safety and general good practice. 10 swimmers per lane at the Link; 15 swimmers per lane at Milton Road.
d) Competitors Marshalls and Presentation Stewards – 5 people required at Link/Salisbury and 4 at Milton Road, 
Please report to Diane Lee at the start of warm up for instructions. I to remain at deep end inside door to monitor flow of swimmers into the finalists rows and from there to blocks; 2 are needs to help with the finals (and presentation during Championships); this will leave 3 in marshalling room. Marshalls will be provided with tabards.
e) Medals

Medals will be bagged and listed.  Due to the number of finals, which happen at the end of the session, medals will be available one session in arrears.
f. Changing Room Marshalls 

Due to issues at previous Open Meets at the Link we have been requested to provide cover for behaviour in the changing rooms for the Age Group Events. You will need one male and one female who will be at shallow end of the pool and able to make timely checks in the changing rooms.  We are assuming that the 14yrs plus will behave! 
g) Announcer
Clubs are asked to provide 1 member who will announce, working with the Salisbury/Tigersharks operator. Experience not needed, just a willing parent to help. 
Thank you for your help and co-operation, we could not run this Championship programme without it. Please email me (lisa@osman.org.uk) as soon as possible  if you have a problem with any of these allocations.   
