Wiltshire Coaches Meeting
Tuesday 16th April 2019 – Devizes Sports Club
Nomination of Chairman – Sandra Yeoman

Proposed 
Richard Smith

Seconded
Lesley Leffers
Apologies
Andrew Ryczanowski – Wilts President / Tigersharks, Andrew Harris – Swindon Dolphin
Representatives of Clubs Present  Michelle Greenan – Wilts Secretary / Trowbridge, Sandra Yeoman – Wroughton, Andrea Christmas – Swindon / Ed & Dev, Lesley Leffers – Wilts Coaches Sec / Tigersharks, Justine Lawrence – Tigersharks, Richard Smith – Marlborough Penguins, Paul Honeyman – Royal Wootton Bassett Otters, Paul Harndon – Trowbridge, Ryan Moore – Swindon, Rebecca Squire – Bradford on Avon, Jez Burton – Salisbury Stingrays, Andy Harley & Sue Millin – Clearwater Congers & Zahid Mahmood - Corsham.
Minutes 2018
- The date for 2nd Coaches meeting in September did not happen as the Development Meet was cancelled. Remaining agreed and signed as correct.
Matters Arising

Wiltshire Development Meet 2018
2018 Meet was cancelled. The meet entry was not good, but the event team were happy to proceed. However due to lack of officials volunteering Wiltshire were unable to host the meet. The event team are happy to try the event again in 2019 as most clubs have agreed to support the meet.
Wiltshire competition 2019
The coaches present felt the competitions had gone well and congratulated and thanked the event team for a good competition.

Some suggestions for consideration by the events team
1) Consider a different way of awarding medals, perhaps give them out as the results become available.

2) Ryan Moore did an analysis of the job allocation in terms of swimmers entered. Swindon felt they had more jobs than some clubs who had more swimmers entered. Judging by the analysis Ryan did this may be the case. Sandra is going to investigate this for 2020.
3) QT’s were produced and passed out to the meeting. Three typos corrected. Times now on the Wiltshire Website.

4) The events team have been asked to try and fit in a champ’s final in all 200m Events, Free, Back, Breast, Butterfly & IM in both the Age Group and Youth competitions. Age Group fastest 6 – 10-13years and Youth fastest 6 – 14/Ov

5) The Coaches would like to reintroduce the relay’s but as a stand-alone day, all age groups as in the main competitions
Wiltshire County Development Programme – 11-year olds 2019
Day one is completed with excellent feed back from both swimmers and Coaches/Team Managers.
Our thanks to the team. 

Planning committee (Michele Greenan, Lesley Leffers, Andrea Christmas) to meet to plan dates for 2020.

Wiltshire Leagues

All Coaches are still enjoying the Leagues (Summer and Winter) and want to see them continue as they are.
Wiltshire Open Water

This was discussed and agreed that Wiltshire should try and reinstate the stand-alone Wiltshire competition for 2020. The Coaches have asked Justine Lawrence (Secretary to Open Water) to form a mini group and get costings, availability and dates for 2-3 taster sessions and a competition date of early June 2020.

Seminars / CPD’s

The following clinics / CPD’s ran successfully in 2017/2018:-


1) Breaststroke
2) Sports Injury Prevention
The coaches have requested the following for 2019/2020 
1) Strength & Conditioning
2) Sports Injury Prevention (again)
3) Starts & Turns (to Include the use of Backstroke steps and Wedge Blocks)
Wiltshire County Team – Sheffield 2017 – Selection of Team Staff

Male Lead Coach - Richard Smith (Marlborough Penguins) chosen by Coaches Sub Committee
Female Lead Coach – Lesley Leffers (Tigersharks) chosen by Coaches Sub Committee
Male Team Manager – Jez Burton (Salisbury) chosen by Coaches Sub Committee
Female Team Manager – Rebecca Squire (Bradford on Avon) chosen by Coaches Sub Committee 

Officials – TBC - chosen by Officials Panel

Selection will be as last year (please see the black book for the selection policy).

Nomination of Secretary of the Coaches Sub Committee – November 2019 - 2020
Lesley Leffers

Proposed by
Justine Lawrence

2nd by
Richard Smith
Agreed by all
Any Other Business
Rebecca Squire asked that Clubs encourage their swimmers and team coaches to get involved in the Bryanston – Summer Skills Camp. Information can be found on the SWR website.
Concern was raised that the Southern Junior League is moving the league dates to the first week in May, June and July in 2021. This would add to an already very hectic month of May.

Sandra raised a concern that meetings should not start until 19:15-19:30 as 19:00 was to early. However, all coached were happy with a 19:00 start.
Sandra provided copies of the up to date Wiltshire Calendar and a DRAFT copy of the Qualifying Times for the Wiltshire County Championship and Age Groups 2019. Both for feedback from the coaches please.

Meeting Closed at 20:35
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