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NETWORK CLUBS – UPDATE 3
1. Since the last Executive.......
A disappointing time on balance but with other areas striving forward:

(a) A further, very profitable, meeting of the Swindon group;

(b) Additional contact with Salisbury ASC who have agreed to keep Pewsey/Tidworth & Durrington fully involved;

(c) Contact with Emily Taylor from the Region who attended the Swindon Group meeting;
(d) Region arranged & funded a Time to Listen Course – well attended;
(e) Funding Initiative – systems in place but laborious for clubs – needs refinement;
(f) No activity at all in Group 3 – Royal Wootton Bassett, Malmesbury, Devizes & Chippenham

(g) Cancellation of Volunteers Workshop – lack of support

(h) Apparent confusion of roles between Networks & Education & Development Committee.

2. Outcomes
(a) The biggest disappointment by far was the need to cancel the Volunteers Workshup due to lack of support. This was particularly surprising, as all Clubs had expressed a view that this was the biggest single problem facing them. Despite advising Clubs of the planned date of Sunday 1st December ’13 back in September ’13 – only 3 people had booked in with a week to go. Six new Presenters for Team Manager Module 1 trained – if there are any additional needs in this area, please contact me direct.
(b) Team Manager Module 2 (Overnight Stays & Travel Abroad – very little support county wide with only 3 clubs planning training camps abroad this year, both in October ’14. Having discussed dates with the, it’s planned to stage this early in September in Swindon – all Clubs will be notified of the details in due course.
(c) An introduction to Officiating – all groups have identified that the leap from Parent to Judge 1 is somewhat daunting. Wroughton ASC are piloting “So you want to be an Official” – a short programme with both theory & practical sessions to encourage parents to get involved to the extent that suits them & provides a stepping stone to Judge 1. The first session will be held at Ridgeway Leisure Centre on Monday 10th March ’14. Details have already been circulated in the Swindon area, but if anyone from other Clubs would like to attend, please contact Sandra.Yeoman12@btinternet.com. This will be followed on 1st April ’14 by a Judge 1 Course, contact details are the same.
(d) Nutrition – the planned course piloted by Trowbridge ASC, with the Senior Nutritionist from the University of Bath on Tuesday 3rd December (evening) – was a great success. Copies of the material are available for anyone thinking about replication it in their Club/Network – contact michelegreenan@gmail.com 
(e) Swim 21 – following the changes to Swim 21, Clubs in general seem to be having difficulty in understanding what’s needed in key areas. There will be a need for some training to meet these needs – which is subsidized by the County – and this will be addressed as soon as these needs have been identified. It is a major step forward that the Swim 21 Co-ordinators in the Swindon Group have met to share their experiences in ‘signing up’ to Swim 21 using the new systems. They are to be applauded for this initiative – the extent of the co-operation between them was tremendous – exactly what networking was meant to be…….
(f) Funding Sources – one of the issues identified by everyone is the inability to get the message across about the financial assistance available to assist with Workforce development – not for want of trying I must add !  We will continue to publicise this support wherever possible. As far as external sources of funding are concerned, a circular has been created, pulling together all known sources of grants & this will be made available on the Web Site & by e-mail to all Club Chairs, Treasurers & Secretaries on an ad hoc basis. We draw on information from a wide variety of sources, helped also by Alma at WASP – but it is a tortuous business to wade through many schemes, most of which have no relevance. We need to refine this system……….
(g) Health & Safety – all groups have identified a need to have a workshop revolving around Risk Assessments to cover all Swim 21 needs. The need to add Land Conditioning has been noted. Still struggling to source appropriately experienced Presenters with swimming experience – any ideas ?.
(h) CPD Courses – the comment from the last update bears repetition – there are 3 groups of people that need on-going training: 
i. Those that need CPD points for Licensing e.g. Head Coaches & those that need such points as part of their career development – in reality very few people – they must opt to attend IoS recognised courses to get the points required for licensing or to register for the Register of Aquatic Professional (RAP’s) – a new ASA initiative still in it’s infancy;
ii. Those that that need to attend IoS recognised courses to ‘qualify’ for Swim 21

iii. Others that simply have a need to keep up to date – they don’t the CPD points as they don’t need to be licensed BUT they do need to keep up to date at a sensible cost.
The Swindon Network are arranging two pilot workshops – independent of the IoS – for those in category (iii) – those club volunteers that teach & coach but have no need for CPD points as they are not required to be licensed. Two workshops have been arranged to date with a quality ASA Tutor to cover teaching Breaststroke & Butterfly – essentially learning the strokes from NPTS Level 7 through to basic coaching techniques as those swimmers enter the bottom end of a Club’s competitive structure. They are planned for a Sunday morning from 10:30 to 13:30.

Further opportunities have been earmarked for the autumn, with sessions on basic starts & turns & Front Crawl/Back Stroke if the pilots are successful.
Likely cost per candidate around £8.00 with basically no need for a subsidy – we hope.
Other needs for CPD Courses for those in category (i) have been identified – e.g. Periodisation & Maturation, but as these are likely to be of interest across the County, it’s more appropriate for the Eductation & Development Committee to take ownership of these needs.
(i) Time to Listen – with constant changes to Club Welfare Officers, all groups identified a need for a Time to Listen course, to train new & additional volunteers in this key area. Emily Taylor from the Region picked this demand up & within days had organised a course, fully funded from the Region. A total of 24 attended & the feedback to date has been very positive.
(j) Who does what ? – I understand that Alma raised some concerns at the recent Education & Development Committee Meeting on the potential conflicts between the respective roles of the Committee & the Network groups. Perhaps it might be useful to repeat the situation as I see it – the Ed & Dev Committee have always had responsibility in the following areas: . The Network Groups have not been involved in these areas apart from constantly reminding people of the financial assistance that is available from the County.
i. Development of Teaching & Coaching Courses at Levels 1 & 2

ii. Organisation & delivery of any CPD Courses necessary to secure Swim 21 accreditation
iii. Dealing with all aspects of Safeguarding in Clubs

This was made very clear in the original Network paper produced for the Executive & re-iterated when I met with Alma on 20th August ’13 in Devizes. Copies of all subsequent reports to the Executive have always been circulated widely.

It has become clear to me in recent weeks that we need to add to the list of topics the E & D Committee are responsible for - CPD Courses through the IoS that may be need where there is a better chance of the course meeting demand on a county-wide basis and/or where CPD points are needed. This would leave the Networks free – in the short term – to develop any localised Workshops they need for their Club volunteers & avoid any potential conflict.
It must be stressed however, that the existing Network project was approved for a 12 month period only to allow the ASA to develop a more coherent policy in this area. Our current project finishes on 1st October ’14 – what happens then ?
D R Yeoman

29th January ‘14 
PAGE  
3

